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03:15/56 » 
08:23 AM 
15-Mar-96 
08:23:24 AM GENESIS/ GAME GEAR SEGA CD GENESIS 32x PICO SATURN MISC 
MARKETINGBP = ###NOMAD — a Leegie ewes ou ie di Seether : OTHER 
: HWW SW PER TOTAL HWW SMW. PER TOTAL HW SW PER TOTAL HW = SMW TOTAL HW SMW TOTAL HW SW __s~PER_—TOTAL:=TOTAL 
MARKETING GOALS 
QUOTA IN 000'S 800 2,250 665 250 750 235 50 0 0 450 0 150 300 800 3,000 680 
A PRICE/UNIT $110.66 $24.16 $12.00 $92.00 $14.69 $15.87 $40.00 $0.00 $0.00 $47.11 $0.00 $112.00 $30.68 $234.99 $36.93 $22.48 
LANDED COST/UNIT $84.40 $14.71 $7.83 $84.40 $9.67 $10.67 $40.00 $0.00 $0.00 $44.89 $0.00 $101.00 $18.84 $232.00 $1866 $10.77 
LIC SALES INM. - $0.0 . | | | 
GROSS SALES IN M. $88.5 $544 $8.0 $150.9 $23.0 $11.0 $3.7 $37.7 $2.0 $0.0 $00 $2.0 $21.2 $0.0 $21.2 $16.8 $9.2 $26.0 $188.0 $110.8 $15.3 $314.1 $0.0 $551.9 100.0% 
% OF TOTAL SALES 16.0% 9.8% 1.4% 27.3% 4.2% 2.0% 0.7% 6.8% 0.4% 0.0% 0.0% 0.4% 3.8% 0.0% 3.8% 3.0% 1.7% 4.7% 34.1% 20.1% 2.8% 56.9% 
GROSS SALES IN M $88.5 $544 $8.0 $150.9 $23.0 $11.0 $3.7 $37.7 $2.0 $0.0 $0.0 $2.0 $21.2 $0.0 $21.2 $16.8 $9.2 $26.0 $188.0 $110.8 $15.3 $314.1 $0.0 | $551.9 100.0% 
OTHER REVENUE $3.0 $3.0 0.5% 
LESS: SALES ADy. | | = | | | 
DEFECTIVES $3.5 $1.14 $03 $439 $0.9 $0.2 $0.1 $1.3 $0.1 $0.0 $0.0 $0.1 $1.3 . $0.0 $1.3. $0.5 $0.1 ° $0.6 $3.8 $1.1 $0.3 $5.2 $13.4 2.4% 
% 4.0% 2.0% 4.0% 3.3% 4.0% 2.0% 40% 3.4% 6.0% 10% 3.0% 6.0% 6.0% 0.0% 6.0% -- 30% » 10%. 2.3% 2.0% 1.0% 2.0% 1.6% 
DISCOUNTS $2.5 $0.5 $0.1 $3.1 $0.7 $0.1 $0.0 $0.9 $0.0 $0.0 $0.0 $0.0 . $0.0 $0.0 $0.0 $0.5 ..$0.1 ° $0.6 * $9.9 $1.1 $0.2 $11.1 $15.7 2.8% 
% 2.8% 1.0% 1.0% 2.1% 3.2% 10% 1.0% 2.3% 0.0% 20% 15% 0.0% 0.0% 0.0% 0.0% +. 2.8% : 1.0%. 2.2% “5.3% 1.0% 1.0% 3.5% 
BAL. & PROTEC. $0.9 $0.5 $01 $1.5 $0.2 $0.1 $00 $0.4 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.2 <-$0.1.. $0.3 $1.9 $1.1 $0.2 $3.1 $5.3. 1.0% 
‘%o 10% 1.0% 1.0% 1.0% (10% — AO% 1.0% 1.0% 0.0% | 2.0% 0.5% . 0.0% 0.0% 0.0% == 0.0% == 1.0% = 1.0% 1.0% = «10% = .0% 10% = 1.0% | 
TOTAL SALES ADJ. $6.9 $2.2 $0.5 $9.6 $1.9 $0.4 $02 $25 $0.4 $0.0 $0.0 °° $0.4 $1.3 $0.0 $1.3 $1.1 $03 $14 $955 ~- $3.3 $0.6 $19.5 $34.4 6.2% 
% 7.8% 4.0% 6.0% 6.3% B.2% 40% 6.0% 6.7% 6.0% 0.0% 0.0% 6.0% 6.0% 0.0% 6.0% 6.8% 3.0% 5.4% 8.3% 3.0% 4.0% 6.2% 
NET SALES $81.6 $52.2 $7.5 $141.3 $21.1 $106 $3.5 $35.2 $19 $00 $00 $19 $199 $00 $199 $157 $89 $246 $1725 $1075 $147 $2946 $3.0 | $5205 943% 
LESS: STD. COST $67.5 $33.1 $5.2 $105.8 $21.1 $7.3 $2.5 $30.9 $2.0 $0.0 $0.0 $2.0 $20.2 $0.0 $20.2 $15.2 $5.7 $208 $185.6 $56.0 $7.3. $248.9 $428.6 77.7% 
% 76.3% 60.9% 65.3% 70.1% 91.7% 65.8% 67.2% 81.7% 100.0% 0.0% 0.0% 100.0% 95.3% 0.0% 95.3% 90.2% 61.4% 80.0% 98.7% 50.5% 47.9% 79.3% 
STD COST VARIANCE $0.0 $2.0 $0.0 $2.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 | $2.0 0.4% 
% 0.0% 3.7% 00% 1.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 
INV EXCESS & OBS. $0.4 $0.3 $0.0 $0.8 $0.1 $0.1 $0.0 $0.2 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.1 $0.0 $0.1 $0.9 $0.6 $0.1 $1.6 $2.6 0.5% 
‘to 05% 05% 05% 05% ~~ 05%  O5% 05% 05% ~— 0.0% 0.5% 05% 0.0% 00% 00% 00% 05% 05% 05% O5% (05% 05% 05% : 
GROSS MARGIN $13.7 $168 $2.3 $32.7 ($0.1) $3.3 $1.0 $4.2 ($0.1) $0.0 $0.0 ($0.1) ($0.3) $0.0 ($0.3) $0.4 $3.2 $3.7 ($14.1) $50.9 $7.3 $44.1 $3.0 $87.3 15.8% 
% 15.4% 30.9% 28.2% 21.7% 0.4% 29.7% 26.3% 11.0% 6.0% (0.0% 0.0% -6.0% 1.3% 00% 1.3% 2.5% 35.1% 14.1% 75% 46.0% 47.6% 14.1% 
LESS: VAR. COST: 
CO-OP ADVERT. $3.5 $2.2 $0.3 $6.0 $0.9 $04 $0.1 $1.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.7 $0.4 $1.0 $7.5 $4.4 $0.6 $12.6 $21.1 
% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 0.0% 40% 40% 0.0% 0.0% 0.0% 0.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% | 
COMM & BAD DEBTS $0.4 $0.2 $00 $0.6 $0.1 $0.0 $0.0 $0.2 $0.0 $0.0 $00 $00 - $0.1 $0.0 $0.1 $0.1 $0.1 $0.2 $0.8 $0.4 $0.1 $1.3 $2.3 
% 0.4% 0.4% 0.4% 0.4% 0.4% 04% 04% 0.4% 0.4% 04% 0.4% 0.4% 0.4% 04% 0.4% 0.6% 06% 0.6% 0.4% 0.4% 04% 04% 
AIR FREIGHT RES. $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 
% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 
FREIGHT OUT/WH $1.6 $1.0 $0.1 $2.7 $0.4 $0.2 $0.1 $0.7 $0.0 $0.0 $0.0 $0.0 $0.4 $0.0 $0.4 $0.3 $0.2 $0.5 $3.4 $2.0 $0.3 $5.7 $9.9 
% 1.8% = 1.8% = 1.8% 18% 1B ABM 1B 1.8% 1B 1B 1% 1B BY 18% 1.8% 18% 1.8% 18% 1.8% 1B 1.8% 1.8% , 
TOTAL VAR. COST $5.5 $3.4 $0.5 $9.4 $1.4 $0.7 $02 $2.3 $0.0 $0.0 $0.0 $0.0 $0.5 $0.0 $0.5 $1.1 $0.6 $1.7 $11.7 $6.9 $0.9 $19.5 $33.3 
‘%o 62% 62% 6.2% 62% 6 6% 6% 2% 0% = 22% 2% OO 2% A A BAM A AH ABM 6.2% 
GROSS PROD. CONTR. $8.2 $13.4 $18 $23.4 ($1.5) $26 $0.7 $1.8 ($0.2) $0.0 $0.0 ($0.2) ($0.7) $0.0 ($0.7) ($06) $26 $2.0 ($25.7) $44.1 $6.3 $24.7 $3.0 $54.0 
% 9.2% 24.7% 22.0% 15.5% 6.6% 23.5% 20.1% 4.8% 8.2% 0.0% 0.0% -8.2% -3.5% 0.0% -3.5% 3.9% 28.7% 7.7% 13.7% 39.8% 414% 7.9% 
LESS: MERCHANDISING | $3.0 $1.0 ; $0.0 $0.0 $1.0 $15.0 $20.0 
% 2.0% 2.6% 0.0% 0.0% 3.8% 4.8% 
LESS: MKTG/ADV: $12.0 $3.0 $1.0 $2.0 $4.0 $28.0 $50.0 
% 8.0% 7.9% 50.0% 9.4% 7.8% 8.9% 
LESS: REBATE $0.0 $0.0 7 $0.0 $0.0 $0.0 $0.0 $0.0 
_ 0.0% 0.0% __..0.0% 0.0% 1.8% 0.0% eo 
NET PROD. CONTRIB. $8.4 ($2.2) ($1.2) ($2.7) ($3.0) ($18.3) $3.0 ($16.0) 
% 5.5% -5.B% -58.2% 12.9% -11.6% -5.8% 
LESS OVERHEAD | $9.6 $2.4 $0.1 $1.3 ($0.1) $21.6 $35.0 
LESS CONSUMER SERVICE $0.7 $0.2 $0.0 $0.1 $0.1 $1.4 . $2.5 
CHARITABLE CONTR. $0.0 $0.0 $0.0 $0.0 $0.0 $0.2 | $0.2 
CORP. CONTGCY. . $3.9. $1.0 ., $0.1, $0.5 $0.7 $8.1 $14.3 
| _ ($5.1) _ ($5.8) _ ($1.3) ($4.6) ($3.8) ($48.3) = $3.0 | 
OPERATING PROFITS . : | ($68.0) - 
INTEREST EXPENSE | . ($9.0) 
OTHER EXPENSE ($2.0) 
Totai Var Sunts Nae ® ato 
PROFIT BEFORE TAXES Total Marx meren . roma | ($79.0) - 
: SH as t 4 
Others 24S 4d out 


NOTE: OVERHEADS ASSUMES ALL RESTRUCTURING CHARGES MADE IN FY96 
ASSUMES NO PRICE PROTECTION FOR SATURN HARDWARE DUE TO NEW SKU IDENTIFIED FINANCIAL RISKS ($43.6) 
ASSUMES AVERAGE INTEREST RATE OF 6% AND AVERAGE LOAN BALANCE OF $150M 

| 7 TOTAL LOSS ($122.6) 
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$55 FOB PRICE ON HARDWARE 


PROD 
NO. 


1627 
1628 
1629 
1632 
1635 
1639 
1647 
1650 
1653 
1933 


REL 


MTH 


MAY 
APR 
OCT 
OCT 
NOV 
NOV 
NOV 
NOV 


PRODUCTNAME 


MEGS 


HARDWARE 
GENESIS 2 W/ WSB _ 
GENESIS 2 W/ SONIC 3, S & K 
GENESIS 2W/S &K 
GENESIS 2 W/ VECTORMAN 
GENESIS 2 W/ TAZ 2 
GENESIS 2 W/ PR2 

GENESIS 2 W/6 in 1 

GENESIS 2 W/ TBD 


BRAND PLAN INCLUDES NOMAD 


TOTAL HARDWARE 


[PERIPHERALS 
ARCADE STICK 
REMOTE SYSTEM 

REMOTE PAD 

RF UNIT (GEN 2) 

STEREO A/V CABLE (GEN 2) 
AC ADAPTOR (GEN 2) 


TEAM PLAYER 2 


3 BUTTON CONTROL PAD C/O DUTY 
6 BUTTON CONTROL PAD C/O DUTY 


POWERSTRIP 
TOTAL PERIPHERALS 


[SOFTWARE 


FY1997TITLES 


VECTORMAN 2 
SONIC 3D 
X-WOMEN 

X-PERTS 

BUGS BUNNY 
ARCADE CLASSICS 
VF ANIMATION 
WSB 97 
MARSUPILAMI 
INDY 500 

QUOTA (SLIP)/INCREASE 


FY 1996 TITLES 
LASSI 
CLASSICS 2 
CLOSE-OUTS/OTHER 
STANDARD COST VARIANCE 


TOTAL SOFTWARE 


4 


SGSTD 
RETAIL 


PRICE 


$99.99 
$139.99 
$99.99 
$99.99 
$99.99 
$99.99 
$129.99 
$99.99 


$49.99 
$39.99 
$19.99 
$19.99 
$19.99 
$12.99 
$39.99 
$14.99 
$19.99 
$12.99 


$59.99 
$59.99 
$49.99 
$59.99 
$49.99 
$39.99 
$59.99 
$59.99 
$39.99 
$49.99 


$19.99 
$29.99 
$14.99 


"A" 


$95.00 
$119.00 
$92.00 
$92.00 
$92.00 
$92.00 
$116.99 
$90.00 


$32.50 
$25.95 
$12.95 
$12.95 
$12.50 

$7.80 
$25.99 

$9.50 
$12.95 

$6.50 


$40.00 
$40.00 
$34.00 
$42.00 
$34.00 
$27.00 
$40.00 
$40.00 
$27.00 
$34.00 
$38.33 


$13.50 
$20.00 
$10.00 


RETAIL 


PRICE MARGIN 


5% 
15% 
8% 
8% 
8% 
8% 
10% 
10% 


35% 
35% 
35% 
35% 
37% 
40% 
35% 
37% 
35% 
50% 


33% 
33% 
32% 
30% 
32% 
32% 
33% 
33% 
32% 
32% 


32% 
33% 
33% 


LANDED SOA 
COST MARGIN | 
$73.00 23% 
$90.00 24% 
$73.00 21% 
$73.00 21% 
$85.00 B% 
$73.00 21% 
$79.00 32% 
$73.00 19% 
$2.00 
$21.76 33% 
$14.91 43% 
$6.66 49% 
$9.73 25% 
$7.47 40% 
$4.36 44% 
$18.06 31% 
$5.98 37% 
$8.34 36% 
$4.23 35% 
$23.00 43% 
$23.00 43% 
$23.00 32% 
$23.00 45% 
$23.00 32% 
$23.00 15% 
$23.00 43% 
$23.00 43% 
$23.00 15% 
$23.00 32% 
$23.00 
$10.00 26% 
$10.00 50% 
$7.00 30% 


****CONFIDENTIAL***** 


$24.16 


$15.60 


__ $2,210 _ 13 


= GENESIS 
FINANCIAL BUSINESS PLAN 
FISCAL YEAR 1997 
GROSS 
GROSS SALES PROD VAR PROD 
QUOTA = SALES ADJ. COST COST CONTR 
(000) $(000)  $(000) +~— $(000) ~—s $(000) ~—=s $000) — 
20 $1,900 $114 $1,460 $127 $199 
75 $8,925 $536 $6,750 $598 $1,042 
200 $18,400 $1,104 $14,600 $1,233 $1,463 
135 = $12,420 $745 $9,855 $832 $988 
270 $31,587 $1,895 $21,330 $2,116 $6,246 
yh hale ca htt ot OOO aS tot nh a (WOOO) 
700 ‘$73,232 ~—s $5,994 $53,995 $4907 $8,337 | 
$104.62 $77.14 
5 $163 $10 $109 $11 $33 
5 $130 $8 $75 $9 $39 
5 $65 $4 $33 $4 $23 
30 $389 $23 $292 $26 $47 
20 $250 $15 $149 $17 $69 
50 $390 $23 $218 $26 $122 
15 $390 $23 $271 $26 $69 
350 $3,325 $200 $2,093 $223 $810 
150 $1,943 $117 $1,251 $130 $445 
215 $98 8B B38 ST 22 
_. 645 $7,140. $428 $4,554 $478 $1,679 
$11.07 $7.06 
200 $8,000 $320 $4,600 $536 $2,544 
500 $20,000 $800 $11,500 $1,340 $6,360 
150 $5,100 $204 $3,450 $342 $1,104 
100 $4,200 $168 $2,300 $281 $1,451 
50 $1,700 $68 $1,150 $114 $368 
100 $2,700 $108 $2,300 $181 $111 
300 $12,000 $480 $6,900 $804 $3,816 
150 $6,000 $240 $3,450 $402 $1,908 
25 $675 $27 $575 $45 $28 
(575) ($22,042) ($882) ($13,225) ($1,477) ($6,458) 
1,000 $38,333 $1,533 $23,000 $2,568 $11,232 
$38.33 $23.00 
150 $2,025 $81 $1,500 $136 $308 
300 $6,000 $240 $3,000 $402 $2,358 
800 $8,000 $320 $5,600 $536 $1,544 
= $2,000 (82,000) 
4,250 $16,025 $641 $42,100 $4,074 
$12.82 $9.68 
___ 2,250 $54,358 = $2,174 $35,100 = $3,642 $13,442 


GROSS DIRECT 
PROD MKTG./ 
CONTR ADVERT. 
%  _ __ $(000) 
10.46 $12,000 
11.67 
7.95 
7.95 
ERR 
ERR 
19.77 
ERR 


11.38 $12,000 _ 


v ! 
‘ / 
. “ 

~~ 
Ne 


INDIR 
MKTG./ 


ADVERT. 
_..9(000) 


$38 
$177 
$366 
$247 


$628 


$1,456 


$3 
$3 
$1 


($438) 


NET 

PROD 
CONTR 
_  $(000) 


($11,839) 
$864 
$1,097 
$741 


$5,618 


($1,600) 
_ ($5,119) 


$30 
$36 
$22 
$40 
$64 


($6,020) 


$10,469 


$268 
$2,239 
$1,385 
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$55 FOB PRICE ON HARDWARE 


PROD REL 
NO. MTH PRODUCT NAME 


TOTAL GENESIS 


__PRICE  _PRICE MARGIN COST. MARGIN __ 


_ OSCONFIDENTIAL™"™ 


GENESIS 


_ FINANCIAL BUSINESS PLAN © 


FISCAL YEAR 1997 


GROSS SALES PROD 
QUOTA SALES ADJ. COST 
(000) $(000)  $(000) _—_—$(000) 


6.38% 69.51% 


VAR 
COST 


$(000) 


\ 
t 


CONTR ADVERT. ADVERT. 
voun, $4000) $(000) 


___3,595 _ $134,731 __ $8,597 _$93,649__— $9,027 $23,458 __ 
6.70% , 


NET 
PROD 
CONTR 
$(000) 


SEGA. 


03/15/96 
08:23 AM 
vip96.wk4 
PROD REL 
NO. MTH PRODUCTNAME MEGS 
HARDWARE 
6101 NOMAD W SOFTWARE 
NOMAD CORE/TRU INVENTORY 
TOTAL HARDWARE 
PERIPHERALS si 
6102 RECHARGEABLE BATTERY W/O AC 
VENUS A/C ADAPTOR 
VENUS RECHARGEABLE BATTERY W/ AC 


AMERICA- 


TOTAL PERIPHERALS 
[SOFTWARE = 


TOTAL SOFTWARE 


TOTAL. NOMAD 


SGSTD 
RETAIL 


PRICE 


$179.99 
$179.99 


$69.99 


$12.99 
$79.99 


"A" 


_ PRICE MARGIN 


$152.99 
$152.99 


$41.99 
$7.80 
$48.99 


RETAIL 


15% 
15% 


40% 
40% 
39% 


LANDED 
COST MARGIN 


$135.25 
$140.00 


$32.72 
$3.84 
$36.72 


“*CONFIDENTIAL**** 


GENESISNOMAD __| 


~ FINANCIAL BUSINESS PLAN 


FISCAL YEAR 1997 


GROSS DIRECT INDIR 
GROSS SALES PROD VAR PROD MKTG/ MKTG./ 
SOA QUOTA SALES ADJ. COST COST CONTR ADVERT. ADVERT. 
___ (000) $(000) _—$(000) ~—s $(000) ~—$(000) ~— $(000) ~—=$(000) _—_—$(000) 
12% 100 $15,299 $918 $13,525 $1,025 ($169) $304 
8% . 
100 $15,299 $918 $13,525 $1,025 ($169) __ $304 
$152.99 $135.25 
22% 20 $840 $50 $654 $56 $79 $17 
51% 
25% isthe als alee Ree NY SnaiLOe? ec nace, Grwtalo Geet ec? «a: si stendi r: aoue-ts sp at iaatiaignte Shi eSaeh ancient eee <peeeaeaaieae ane soe sachs lalagata Lap aah cbs ka, eases ¢? Se Se ayo oe hed as > 
20. «$840 $50 $654 5G STD $17 
$41.99 $32.72 
A20 $16,139 $968 | $14,179 $1,081 ($90) $321 
$434.49 «$418.16 


NET 
PROD 
CONTR 


 §(000) 


($473) 


($473) 


$62 


(e2>) 


gee oS 


AMERICA- 


/ 
SEGAL 


PROD REL 


NO. MTR 


2103 
2141 
2142 
2143 


03/15/96 
08:23 AM 
vip97dec.wk4 


PRODUCT NAME 


[HARDWARE 


GAME GEAR W/ SONIC 
GG W/ PR 2 

GG W/ COLUMNS 
BRAND PLAN 


TOTAL HARDWARE 


[PERIPHERALS 
AC ADAPTOR C/O DUTY 
SUPER WIDE GEAR 
POWERBACK W/O AC 
POWERBACK W/AC 


TOTAL PERIPHERALS 


OFTWARE sd 


[SOFTWARE | 

FY 1997 TITLES 
ARENA 

SONIC 3D 

BAKU BAKU 

BUGS BUNNY 

X-MEN 3 

VF ANIMATION 

QUOTA (SLIP)/INCREASE 


RESERVE TITLES 


FY 1996 TITLES 
CLASSICS 
CLOSE-OUTS/OTHER 
STANDARD COST VARIANCE 


TOTAL SOFTWARE 


TOTAL GAME GEAR 


aA LDA AR 


SGSTD 
RETAIL 


MEGS PRICE 


$99.99 
$99.99 
$99.99 


$12.99 
$19.99 
$44.95 
$54.99 


$29.99 
$34.99 
$29.99 
$34.99 
$34.99 
$34.99 


$19.99 
$9.99 


"A" 


__PRICE MARGIN _ 


$92.00 
$92.00 
$92.00 


$7.80 
$12.50 
$29.20 
$35.75 


$20.00 
$23.00 
$20.00 
$23.00 
$23.00 
$23.00 
$22.57 


$13.50 
$8.00 


RETAIL LANDED 


8% 
8% 
8% 


40% 
37% 
35% 
35% 


33% 
34% 
33% 
34% 
34% 
34% 


32% 
20% 


$85.00 
$85.00 
$79.00 

$2.00 


$3.84 
$7.38 
$22.97 
$27.22 


$12.00 
$12.00 
$12.00 
$12.00 
$12.00 
$12.00 
$12.00 


$10.00 
$7.00 


SOA 


___COST MARGIN _ 


8% 
8% 
14% 


51% 
41% 
21% 


24% 


****CONFIDENTIAL***** 


GAME GEAR. 


FISCAL YEAR 1997 


QUOTA 


(000) 


150 
75 
25 


GROSS 
SALES 


____$(000) _ 


$13,800 
$6,900 
$2,300 


__-250—_—« $23,000. 


150 
15 
20 
50 


235 «$3,729 


100 
(100) 


750 


$92.00 


$1,170 
$188 
$584 
$1,788 


$15.87 


$500 
$2,300 
$500 


$1,150 


$1,150 
$2,300 
($2,257) 


$11,018 


$14.69 


su ASS SSTIAT 


| 


~ FINANCIAL BUSINESS PLAN _ 


SALES PROD 
ADJ. COST 
-_ $(000) = $(000) | 
$828 $12,750 
$414 $6,375 
$138 $1,975 
$500 
$84.40 
$70 $576 
$11 $111 
$35 $459 
— $107 $1,361 
$224 $2,507 _ 
$10.67 
$20 $300 
$92 $1,200 
$20 $300 
$46 $600 
$46 $600 
$92 $1,200 
($90) ($1,200) 
($226 $3,000 _ 
$12.00 
$135 $2,500 
$80 $1,750 
$215 $4,250 
$8.50 
$441 $7,250 
$9.67 
$2,544 _ $30,857 
6.74% 81.75% 


GROSS GROSS 
VAR PROD PROD 
COST CONTR CONTR 


$925 ($703) -5.09 

$462 ($351) -5.09 

$154 $33 1.43 
($500) 


_ $1,880 $24,100 $4,541 ($4,521) 6.61 


$78 $445 38.07 

$13 $53 28.26 

$39 $50 8.64 

_ $120 $199 11.16 
__ $250 = $748) ~—s 20.07 
$34 $147 29.30 
$154 $854 37.13 
$34 $147 29.30 

$77 $427 37.13 

$77 $427 37.13 
$154 $854 37.13 
($151) ($816) 36.14 
___ $378 $2,039. 36.14 
$226 $514 15.23 
$134 $36 1.80 
($360 $550 = 10.23. 
$738 = $2,589 23.50 

. 22,529 $1,816 4.81 

6.70% 


ADVERT. 


_$(000) —$(000), $000) 


DIRECT 
MKTG./ 


INDIR 
MKTG./ 
ADVERT. 
$(000) 


$3,000 $366 
$183 


$61 


_ $3,000 


$31 

$5 
$15 
$47 
$99 


— $603 — 


NET 
PROD 
CONTR 


_, 9(000) 


($4,068) 
($534) 
($28) 
($500) 
($5,130) 


$414 
$48 
$35 
$152 
$650 


$133 
$793 
$133 
$396 
$396 
$793 

($756) 


$1,890 


$424 
($17) 
$407, 


$2,297 


($2,184) 


26.65 
34.48 
26.65 
34.48 
34.48 
34.48 
33.49 


33.45 


12.58 
-0.85 
7.58 


20.85 


5.75 


SEGAO, MERICA- ' **** CONFIDENTIAL***** ae : 
03/15/96 |. SEGACD- | | 
08:23 AM CURRENT FORECAST 
vip97dec.wk4 FISCAL YEAR 1997 
GROSS GROSS. DIRECT INDIR NET NET 
SGSTD GROSS SALES PROD VAR PROD PROD MKTG./ MKTG./ PROD PROD 
PROD REL RETAIL “A" RETAIL LANDED SOA QUOTA SALES ADJ. COST COST CONTR CONTR ADVERT. ADVERT. CONTR CONTR 
.NO. MTH PRODUCTNAME = = == PRICE PRICE MARGIN COST MARGIN _—(000)_~—$(000) ~— $(000)_~—s $(000) +~— $000) ~=—s $(000) Ss % = +—-—-—s-$(000) _— $(000) += $000) % 
IHARDWARE st 
SEGA CD $49.99 $40.00 20% $40.00 50 $2,000 | § $120 $2,000 $44 ($164) -8.20 $1,000 ($1,164) -58.20 
TOTAL HARDWARE __ 50 $2,000 = $120. «= $2,000 —s$44.—=i‘“é‘(S$'4G4)”~=C*“«C=B.20- $4,000 2 (ss s«($4,164) ~—-88.20 
a re ee $40.00 $40.00 
[PERIPHERALS _ssd| 
TOTAL PERIPHERALS er hoe at th es tee ete he, eh eee en 
[SOFTWARE sd 
FY 1997 TITLES 
FY97 TITLES 
FY97 TITLES 
RESERVE TITLES: Prenstaeisi cite wallet eat Tene ees 
FY 1996 TITLES _ oe ee 
TOTAL SOFTWARE 
TOTAL SEGA CD wus. .50. $2,000 $120 $2,000 $44 ($164) = 8.20 © $1,000 ($1,164) -58.20 


6.00% 100.00% 220% © oe | 50.00% 


SEGAQ, 


PROD REL 
NO. MTH 


MERICA- 
03/15/96 


08:23 AM 
vip96.wk4 


_ PRODUCT NAME 


[HARDWARE | 
GENESIS 32X WITH VF_—it*™” 
GENESIS 32X CORE 
TOTAL HARDWARE 


[SOFTWARE 

FY 1997 TITLES 

FY97 TITLES 24 
FY97 TITLES 16 


FY 1996 TITLES 


CLOSEOUT 
STANDARD COST VARIANCE 


TOTAL SOFTWARE 


TOTAL GENESIS 32X 


MEGS | 


SGSTD 
RETAIL 


$79.93 
$49.99 


$49.99 
$39.99 


$29.99 


"A" 


$72.00 
$40.00 


$33.00 
$26.00 


$19.50 


RETAIL 


PRICE PRICE MARGIN — 


10% 
20% 


LANDED 
___ COST MARGIN — 


$62.00 
$40.00 


$27.00 
$23.00 


$15.00 


SOA 


14% 


****C ONFIDENTIAL***** 


| GENESIS 32X__ 


CURRENT FORECAST 
FISCAL YEAR 1997 


GROSS 
GROSS’ SALES PROD VAR PROD 
QUOTA SALES ADJ. COST COST CONTR 
___ (000) = $(000) = $(000) = $000) = $(000) == $(000) 
100 $7,200 $432 $6,200 $158 $410 
__._. 350 $14,000 == $840) «= $14,000 = $308 = ($1,148) 
__..._ 450 $21,200 $1,272, $20,200 $466 ($738) 3. 
$47.11 $44.89 
ei a ERR ERR” : 
_7 ERR © ERR 
7 : ERR ERR 
450 $21,200 = $4,272 $20,200 =| $466 = ($738) 
se 6.00% 95.28% 2.20% 


GROSS 

PROD 
CONTR 
to 


ERR 
ERR 


ERR 


DIRECT 

MKTG./ 
ADVERT. 
_ 3(000) 


$2,000 


INDIR 
MKTG./ 
ADVERT. 
-, 9000) 


8 $2,000 


NET 
PROD 
CONTR 
$(000) 


($1,590) 
($1,148) 


($2,738) 


($2,738) 


ERR 
ERR 


ERR 


ERR 


ERR 


ERR 


-12.92 


SEGAOF..MERICA- 


03/15/96 
08:23 AM 
vip97dec.wk4 


SGSTD 

RETAIL 

,PRODUCT NAME MEGS __ PRICE 
|IHARDWARE 

PICOHWW/RS st” $139.99 

PICO HW W/ RS $139.99 


NO PRICE PROTECTION, $5 RETAIL PROGRAM 
‘TOTAL HARDWARE 


[PERIPHERALS 


TOTAL. PERIPHERALS 


SOFTWARE 

FY 1997 Titles 

SONIC $39.99 
ALEX & ALICE $39.99 
101 DALMATIONS $49.99 
MUPPETS $49.99 
PINOCCHIO $49.99 


RESERVE TITLES 


[SOFTWARE 

FY 1996 Titles 

CLOSEOUT $29.99 
BERENSTAIN BEARS $49.99 
WINNIE THE POOH $39.99 
MAGIC SCHOOL BUS $39.99 
LION KING $49.99 
POCAHONTAS $49.99 


TOTAL SOFTWARE 


TOTAL PICO 


****CONFIDENTIAL***** 


| PICO 


FINANCIAL BUSINESS PLAN 


FISCAL YEAR 1997 

GROSS SALES PROD 

"A" RETAIL LANDED SOA QUOTA SALES ADJ. COST 
_ PRICE MARGIN oes COST MARGIN _ (000) $(000) $(000) — $(000) _ 

$112.00 20% $102.60 9% 135 $15,120 $756 $13,770 

$112.00 20% $92.00 18% 15 $1,680 $84 $1,380 

$2.00 8300 

150 $16,800 $1,140 $15,150 

$112.00 $101.00 

$28.00 30% $18.50 34% 40 $1,120 $34 $740 

$28.00 30% $18.50 34% 20 $560 $17 $370 

$35.00 30% $18.50 47% 50 $1,750 $53 $925 

$35.00 30% $18.50 47% 40 $1,400 $42 $740 

$35.00 | 30% $18.50 47% 

"480 $4,830 $445 $2,775 

$32.20 $18.50 

$21.00 30% $19.00 10% -45 $945 $28 $855 

$35.00 30% $19.01 46% 20 $700 $21 $380 

$28.00 30% $18.40 34% 20 $560 $17 $368 

$28.00 30% $14.70 48% 15 $420 $13 $221 

$35.00 30% $21.17 40% 25 $875 $26 $529 

$35.00 30% $20.96 40% 25 $875 $26 $524 

150 $4,375 = $131. $2,877 

$29.17 $19.18 

300 $9,205 $276 $5,652 

$30.68 $18.84 

450 $26,005 $1,416 


ali” 


$000) 


_ ($649) -3.86 


$1,065 24 


GROSS 

VAR PROD 

COST CONTR 

$1,043 ($449) 

$116 $100 

ee ($300) 

__ $1,159 

$77 $269 

$39 $135 

$121 $652 

$97 $521 

$333 $1,577) 

$65 ($4) 

$48 $251 

$39 $137 

$29 $158 

$60 $259 

$60 $264 

$302 

$635 $2,642 

1,794 $1,993 — 


INDIR 
MKTG./ 
ADVERT. ADVERT. 
_. $(000) 


$581 
$65 


$646 


$43 
$22 
$67 
$54 


e186 


$36 
$27 
$22 
$16 
$34 
$34 


$168 


$354 


$1,000 
3.85% 


NET 


PROD 
CONTR 
_4(000) 


($5,031) 


$35 


($300) 


($5,295) 


$226 
$113 
$584 
$468 


$1,394 


($40) 
$224 


' $115 


$142 
$225 
$231 


$897 


$2,288 


e080) 


20.18 
20.18 
33.40 
33.40 

ERR 


28.80 


-4.22 
31.94 
20.54 
33.75 
2577 
26.37 


20.50 


ene? 


11.56 


SEGAO; 


PROD REL 
NO; Mn 


80100 APR 
80114 APR 
80101 APR 
80102 APR 
80104 APR 
80112 APR 
80106 APR 
80107 APR 
80113 APR 


AERICA- 


03/15/96 
08:23 AM 
vip97dec.wk4 


PRODUCT NAME 


[HARDWARE | 


“SATURN WITH SOFTWARE ~ 


SATURN CORE 2 
SATURN CORE 2 
PLUTO CORE/OEM 
BRAND PLAN 4% 
TOTAL HARDWARE 


[PERIPHERALS 
CONTROLPAD 
SOJ CONTROLLER BLACK 
BACKUP 

6 PLAYER 

MISSION STICK 
VIRTUA STICK 

RF UNIT 

ARCADE RACER 
STUNNER 

TOTAL PERIPHERALS 


[SOFTWARE | 

FY 1997 Titles 
PANZER DRAGOON 2 
IRON RAIN 

BAKU BAKU 

LEGEND OF THOR 
FIGHTING VIPERS 

MR. BONES 

NIGHTS 

VIRTUA ON 

BUG TOO! 

VIRTUA COP 2 

RIGLORD SAGA 2 

SONIC 

STAR WARS (ALIEN HIVE) 
SOCCER 

DAYTONA REMIX 

NBA ACTION 

MANX TT 

WORLD SERIES BASEBALL. 
NFL FOOTBALL 
WIPEOUT 

DESTRUCTION DERBY 
GOLDEN AXE 

HEART OF DARKNESS 
PYGNOSIS TITLES 
HOSHINO TITLES 
QUOTA (SLIP)/INCREASE 


DAYTONA 

SEGA RALLY 

VIRTUA FIGHTER 2 
VIRTUA COP 

QUOTA (SLIP/IINCREASE 


MEGS |. 


SGSTD 
RETAIL 
_ PRICE 


$239.99 
$249.99 
$199.99 
$549.99 


$34.99 
$24.99 
$59.99 
$49.99 
$79.99 
$64.99 
$24.99 
$79.99 
$49.99 


$49.99 
$49.99 
$39.99 
$59.99 
$49.99 
$49.99 
$49.99 
$49.99 
$39.99 
$49.99 
$59.99 
$49.99 
$49.99 
$49.99 
$49.99 
$59.99 
$49.99 
$59.99 
$59.99 
$59.99 
$59.99 
$39.99 
$49.99 
$59.99 
$49.99 
$49.99 


$29.99 
$39.99 
$39.99 
$39.99 
$49.99 


"At 


_ BRICE MARGIN: 


$225.59 
$234.99 
$187.99 
$420.00 


$22.50 
$17.00 
$41.00 
$34.00 
$54.00 
$44.00 
$17.00 
$54.00 
$34.00 


$34.00 
$34.00 
$28.00 
$42.00 
$35.00 
$35.00 
$35.00 
$35.00 
$30.00 
$35.00 
$42.00 
$35.00 
$35.00 
$35.00 
$35.00 
$42.00 
$35.00 
$42.00 
$42.00 
$40.00 
$40.00 
$28.00 
$35.00 
$42.00 
$35.00 
$35.00 


$20.00 
$28.00 
$28.00 
$28.00 
$35.00 


RETAIL 


6% 
6% 
6% 
24% 


36% 
32% 
32% 
32% 
32% 
32% 
32% 
32% 
32% 


32% 
32% 
30% 
30% 
30% 
30% 
30% 
30% 
25% 
30% 
30% 
30% 
30% 
30% 
30% 
30% 
30% 
30% 
30% 
33% 
33% 
30% 
30% 
30% 
30% 
30% 


33% 
30% 
30% 
30% 


LANDED 


$236.00 
$232.00 
$232.00 
$390.00 

$10.00 


$9.90 

$6.50 
$23.46 
$20.40 
$35.70 
$21.50 
$12.40 
$28.56 
$22.00 


$17.50 
$16.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$17.50 
$25.50 
$25.50 
$17.50 
$21.00 
$25.50 
$17.50 
$17.50 


$4.45 
$6.25 
$4.25 
$4.65 
$6.50 


SOA 


MARGIN 


56% 
62% 
43% 
40% 
34% 
51% 
27% 
4T% 


36% 


49% 
51% 
38% 
58% 
50% 
50% 
50% 
50% 
42% 
50% 
58% 
50% 
50% 
50% 
50% 
58% 
50% 
58% 
58% 
36% 
36% 
38% 
40% 
39% 
50% 
50% 


78% 
78% 
85% 
83% 


****C ONFIDENTIAL***** 


“SEGA SATURN | 


FINANCIAL BUSINESS PLAN 
FISCAL YEAR 1997 


800 $187,992 $15,520 


SALES 
ADJ. 
$(000) 


$0 
$7,520 
$0 
$0 
$8,000 


$45 
$306 
$33 
$27 


$128 
$51 
$42 
$63 
$184 
$105 
$289 
$131 
$113 
$158 
$63 
$368 
$105 
$53 
$79 
$63 
$79 
$252 
$378 
$102 
$102 
$25 
$79 
$378 
$210 
($305) 


$6 
$8 
$8 
$8 
$0 


GROSS 
QUOTA SALES 
(000) __$(000) 
0 $0 
800 $187,992 
0 $0 
0 $0 
$234.99 
50 $1,125 
450 $7,650 
20 $820 
20 $680 
20 $1,080 
20 $880 
50 $850 
25 $1,350 
25 $850 
680 $15,285 
$22.48 
125 $4,250 
50 $1,700 
50 $1,400 
50 $2,100 
175 $6,125 
100 $3,500 
275 $9,625 
125 $4,375 
125 $3,750 
150 $5,250 
50 $2,100 
350 $12,250 
100 $3,500 
50 $1,750 
75 $2,625 
50 $2,100 
75 $2,625 
200 $8,400 
300 $12,600 
85 $3,400 
85 $3,400 
30 $840 
75 $2,625 
300 $12,600 
200 $7,000 
(290) ($10,150) 
10 $200 
10 $280 
10 $280 
10 $280 
0 $0 


PROD 
COST 
$(000) 


$0 
$185,600 
$0 
$0 


$185,600 — 


Soe ea er 


$232.00 


$495 
$2,925 
$469 
$408 
$714 
$430 
$620 
$714 
$550 


$10.77 


$2,188 

$825 

$875 

$875 
$3,063 
$1,750 
$4,813 
$2,188 
$2,188 
$2,625 

$875 
$6,125 
$1,750 

$875 
$1,313 

$875 
$1,313 
$3,500 
$5,250 
$2,168 
$2,168 

$525 
$1,575 
$7,650 
$3,500 


($5,075) 


$45 
$63 
$43 
$47 

$0 


$12,595 ($25,723) -13.68 


|. $7,325. $780 


GROSS 

VAR PROD 
COST CONTR 
-$(000) —_ $(000) 
$0 $0 
$12,595 ($17,723) 
$0 $0 

$0 $0 


$285 
$114 
$94 
$144 
$410 
$235 
$645 
$293 
$251 
$352 
$141 
$821 
$235 
$117 
$176 
$141 
$176 
$563 
$844 
$228 
$228 
$56 
$176 
$844 
$469 
($680) 


$13 
$19 
$19 
$19 

$0 


$528 
$4,029 
$276 
$210 


$1,650 

$710 

$389 
$1,021 
$2,468 
$1,411 
$3,879 
$1,763 
$1,199 
$2,116 
$1,021 
$4,937 
$1,411 

$705 
$1,058 
$1,021 
$1,058 
$4,085 
$6,128 

$903 

$903 

$234 

$795 
$3,728 
$2,821 


($4,090) 


$136 
$190 
$210 
$206 

$0 


GROSS 

PROD 
CONTR 
th 


ERR 
9.43 
ERR 
ERR 


($8,000) 


38.83 
41.77 
27.80 
48.63 
40.30 
40.30 
40.30 
40.30 
31.97 
40.30 
48.63 
40.30 
40.30 
40.30 
40.30 
48.63 
40.30 
48 63 
48.63 
26.55 
26.55 
27.80 
30.30 
29.59 
40.30 
40 30 


68.05 
67.98 
75 12 
73.69 
ERR 


DIRECT 
MKTG// 
ADVERT. 
$(000) 


$28,000 
$0 
$0 
$0 


$28,000 $5 


INDIR 
MKTG./ 
ADVERT. 
$(000) 


$135 
$54 
$45 
$67 
$195 
$111 
$306 
~ $139 
$119 
$167 
$67 
$390 
$111 
$56 
$84 
$67 
$84 
$267 
$401 
$108 
$108 
$27 
$84 
$401 
$223 
($323) 


$6 
$9 
$9 
$9 
$0 


NET 
PROD 
CONTR 
$(000) 


($28,000) 
($23,709) 
$0 

$0 
($8,000) 
($59,709) 


$492 
$3,785 
$250 
$188 
$233 
$342 
$126 
$470 
$196 


— - $6,082 


$1,515 
$656 
$345 
$954 
$2,273 
$1,299 
$3,572 
$1,624 
$1,079 
$1,949 
$954 
$4,547 
$1,299 
$650 
$974 
$954 
$974 
$3,818 
$5,727 
$794 
$794 
$207 
$712 
$3,327 
$2,598 
($3,767) 


$130 
$181 
$201 
$197 

$0 


35.65 
38.59 
24.62 
45.45 
37.12 
37.12 
37.12 
37.12 
28.78 
37.12 
45.45 
37.12 
37.12 
37.12 
37.12 
45.45 
37.12 
45.45 
45.45 
23.37 
23.37 
24 62 
27.12 
26 40 
37.12 
37.12 


64.87 
64.79 
71.94 
70.51 

ERR 


SEGAC MERICA- | | ****C ONFIDENTIAL**** 


08:23 AM FINANCIAL BUSINESS PLAN 
vip97dec.wk4 FISCAL YEAR 1997 

GROSS GROSS DIRECT INDIR NET NET 
SGSTD_ GROSS SALES PROD VAR PROD PROD MKTG./ MKTG./ PROD PROD 
PROD REL RETAIL "A" RETAIL LANDED SOA QUOTA SALES ADJ. COST COST CONTR CONTR ADVERT. ADVERT. CONTR CONTR 
NO. MTH PRODUCTNAME ssi. MEGS PRICE =— PRICE MARGIN =COST MARGIN —s_((000)_~— $(000) ~=—§ $(000) ~—s $(000) = $(000) = $(000) —§ % = = =9§_—s $000) = $000) == $(000) 

DRAGONFORCE $39.99 $28.00 ~ 30% $17.50 38% 

MICKEY MOUSE | $49.99 $35.00 30% $17.50 50% 

SKY TARGET $49.99 $35.00 30% $17.50 50% 

TERRA FANTATICA ~ $49.99 $35.00 30% $17.50 50% 

YUMMEMI 3 $59.99 $42.00 30% $17.50 58% 
TOTAL SOFTWARE _ 3,000 $110,780 $3,323 $55,969 $7,422 $44,066 = 39.78 $0 $3,527 $40,538 36.59 

$36.93 $18.66 

TOTAL SATURN _ 4,480 $314,057 $19,454 $248,894 $20,797 $24,912 7.93 $28,000 $10,000 ($13,088) 4.17 


6.19% 79.25% 6.62% B.92% 3.18% 


JOB: EIS160-2 


EIS160-02 


WHSE 


— ee Se 
——ee 


PH - 
PH 
NH 
PH 
NH 
NH 
NH 
PH 
NH 
NH 


PRODUCT NUMBER: 


(  maarlnepanbaaneabannevdsanedsamat-masntemambermeaiemerdorendlarademat ened 
ee LY OE AS LS LS SS ES SL SN OE SS SS oS 


SD SR See Se ee ee ee ee cee eee eee See ee ee eS eee eee ee ED SES ees See ee es eee Se ee ee ee ee 
LE LS SE LS SY SS SS SS SS NS OS SS ES SS SS SS SS a Se a Ss caw Sauer aoa 


Eternal Champions-Pkt Arcade 
Batman Returns CD 

Night Trap Cd | 
Powerback ,Rechargeable Battery 


NBA Action-Star David Robinson. 


Star Wars 32X Hardware 
Star Wars 32X Hardware 


David Robinson's Supreme Ct BB 


NBA Action 95 Starring David R 


} 


PAGE 1° 


4/03/96 


f 
{ 
H 
{ 


* 


RPT: EIS115-01 , 
AFFILIATE LABEL SALES > 


-——— ee eee ee ee eee eee eee eee ee ee ee re ee ee eee ee ee ee ee ee ee eee ee em ee me eee ee ee eee eee ee ee ee ee ee eee ee ee see se eee eee me ee ee eee ee ee ee ee eee ee ee es es eee ee ee ee ee es ee 


OPEN. ORDERS 
» oo Ee 
15.- 30 
31 - 60 
61 - 90 
91 - 120 
Over 120 


TOTAL OPEN 


JOB: EIS115 *** COMPANY CONF IDENTIAL*** 


Sega Consumer Products Division. : . : bos - -.  ° PAGE: 1 
SALES STATUS SUMMARY — . Updated: 4/03/96 


0:24 AM 


-—eSe wee eee ae ee ee ee ee eee ae ee ee ewe ee eee ee ee eee eee ee eee ee eee ree ee ee eee ee eee ewe ewe ee eee ee eee ee ee ee ee es ee es es ee ee wee ee ee ee 


a enaaeniateestantentonetie JD O72 af Ss SeeeeSe ss Total 


4,481.88 Oo 4,481.88 


4,481.88 4,481.88 


ee cee a ee me tree cme mine oe cme coma utr mun cummh ue rms cermin mem tem me cee mittee canes ie cee me ee mee mk me eee eee ee eee eee em ete eee ee ee ee ee eee ee i wee ne wee me ome em mee wee ome mee meee eee wee meee ee eee ee ee ee wee ee ome ee eee ee eee ee cece eee ete eee oe we ee ee ee ee ee ee ee ee ee ee ee ee 


INVOICED > 
Gross Invoices 
Less Good Returns 
Adjustments | 


NET INVOICED 
(Gross-Good Returns) 


OO C00 


Oo ooo . 


Oo O00 


——— oo Gee ne Ge ee Ge oe Gee ee ee ee Se ee ee ee ee ee ce ee me oe ee etm me ee Gee ene eer een Gee ee oe om ae ms cm Gm mm cme am me mee cee ee em ome ees ee ce om eee ee mee ee ee ee ee ee ee eee ee me em ee eee re ee ee ee re ee em ee eee eee ei ses wee ees ee ew es ee fs ee ee 


TOTAL . 
Open + Invoiced 


4,481.88 4,481.88 


JOB: EIS115 _ ***COMPANY CONFIDENTIAL*** Sega Consumer Products Division PAGE: 2 


RPT: EIS115-01 SALES STATUS SUMMARY | Updated: 4/03/96 
TOYS-ELA'S 0:24 AM 
= i Units Se Sa a ar ee eee Dollar=s li leatietneainedaataiiaa Total 
Hardware Software Other Hardware Software Other Dollars 
OPEN ORDERS 
O- 14 _— 404 2,055 @) 45,207.68 60,711.00 105,918.68 
15 = 30 0 288 e) 8,064.00 8,064.00 
31 ~- 60 8) ‘@) 8) 
61 - 90 @) @) 6) 
91 - 120 0 0 0 
Over 120 0 0 0 
TOTAL OPEN 404 2,343 6) 45,207.68 68,775.00 | 113,982.68 
INVOICED 


Gross Invoices 
Less Good Returns 
Adjustments 


o o0°o 
oO o0O°0 
oO ooo 


NET INVOICED 
(Gross-Good Returns) 


TOTAL 
Open + Invoiced 404 2,043 0 45,207.68 68,775.00 113,982.68 © 


JOB: EIS115 ***COMPANY CONFIDENTIAL*** Sega Consumer Products Division. a . . = * -. PAGE: : 3 


RPT: EIS115-01 . SALES STATUS eee ee 7 . Updated: 4/03/96 
P.C. - CD ROM SOFTWARE : P  » 0:24 AM 
---+------ Uni tS creer -ose-=-------- Dollars. ---------- Total | 
Hardware Software Other | Hardware Software Other e. Dollars 
OPEN ORDERS | 7 . - | 7 
- OQ - 14 0 7/6 0 21,460.00 21,460.00 
15 - 30 ) 0 0 — | : i 
31 - 60 , 0) rs) 2) 
61 - 90 | | 0 0 OY 
91 - 120 0 0 0 
Over 120 © 0 0 0 . 
TOTAL OPEN 0 776 0 21,460.00 | | 21,460.00 
INVOICED : 
Gross Invoices 0 8) 0 
Less Good Returns 0 0 0 
Adjustments 0 0 0 
NET INVOICED 0 oO) 0 


_ (Gross-Good Returns) 
TOTAL | - s | ae | a3 | . 
Open + Invoiced ‘0 17S — 0 21,460.00 | 21,460.00 


JOB: EIS115 _ ***COMPANY CONFIDENTIAL*** Sega Consumer Products Division PAGE: 4 
RPT: EIS115-01 SALES STATUS SUMMARY Updated: 4/03/96 
SEGA CD 0:24 AM 
oiandie anlar duedestaatanton Units ae a ae a es si ig. 2 a ros a hse em cee Total 
Hardware Software Other Hardware Software Other Dollars 
OPEN ORDERS 
O=- 14 0 231 204 1,295.76 1,297 «92 2,593.68 
15 = 30 0 '@) e) 
31 - 60 @) @) @) 
61 - 90 @) @) @) | 
91 = 120 @) 6) 0 | 
Over 120 0 8) 0 
TOTAL OPEN @) 231 204 1,295.75 1,297.92 2,593.68 
INVOICED 
Gross Invoices 0 e) re) 
Less Good Returns 0 0 0 
Adjustments 0 fe) 6) 
NET INVOICED 0 8) 0 


(Gross-Good Returns) 


Open + Invoiced 0 231 204 1,299, 16 l,eu!.2e 2,993.68 


JOB: EIS115 *** COMPANY CONF IDENTIAL*** Sega Consumer Products Division. +3 | fee ee PAGE: — | 5 


RPT: EIS115-01 . . SALES STATUS SUMMARY | — OO ; . Updated: 4/03/96 
SATURN — : | : | ~ a 7 . : 0:24 AM 
ser reren- hUU Nai t 8) rrr ee meee nen Dollars~= ---------- Total 
Hardware Software Other Hardware Software Other ' Dollars 
OPEN ORDERS ; 7 a | . oc | ; : 
- O- 14 | 1,188 70,012 — ? 536 276, 301.27. 2,587 ,592.02 a 17,733.36 2,881,626.65 
15 - 30 . 132 - 2,648— " 42 — 31,018.68 — 97,804.40 945.00 —  £129,768.08 
31 - 60 . Oo 48 | O | 1,632.00 . 1,632.00 
61 - 90 . 0 1,968 ; 0 | | 67,968.00. Me, 67 , 968.00 
91 - 120 ; Oo | a 0 | 0 | ear o* ie : , ror 
Over 120 — . & 3 0 | 240 . @) oe a ; 10,080.00 : 10,080.00 © 
TOTAL OPEN . 1,320 74,916 | - 578 | 307 ,319.95 2,765,076.42. 18,678.36 3,091,074.73 
INVOICED | | 
Gross Invoices O 0 0 
Less Good Returns 8) 0 0 
Adjustments 0 8) 0 
NET INVOICED 8) 9) . Oo 


_(Gross~-Good Returns) 


——_—_c— recreate eee ee me ee re cee mee ee oe ee re re ee ee ee eee me ee ee eee ee ee eee ee me ee ee eee ee ee ee es oe ee es ms we ee 


TOTAL | . | : | | ji . ao. 
Open + Invoiced . 1,320 74,916 578 - 307,319.95 2,765,076. 42 18,678.36 3,691,074.73 


JOB: EIS115 _ ***COMPANY CONFIDENTIAL *** Sega Consumer Products Division PAGE: 6 
RPT: EIS115-01 SALES STATUS SUMMARY Updated: 4/03/96 
GAME GEAR 0:24 AM 
me ee eh a in Units ieahatnetetenate SSS Se Dollars ste lasdiac aad salige naan Total 
Hardware Software Other Hardware Software Other Dollars 
OPEN ORDERS 
O- 14 3,205 7,034 725 259, 387.82 110 , 224.27 10,171.16 379,783.25 
15 - 30 3,255 193 6) 291,391.14 4,502.50 295 ,893.64 
31 - 60 20,202 — 145 . 0 2,423,035.74 2,172.00 2,825,210.74 
61 - 90 3,036 0 @) 265,188.30 265, 188.30 
91 - 120 36 0 0 3,317.40 3,017.40 
Over 120 72 0 ‘@) 6,634.80 6,634.80 
TOTAL OPEN 29,806 7,072 725 3,248 ,955.20 116,901.77 40,171. 16 3,376,028.13 
INVOICED 


Gross Invoices 
Less Good Returns 
Adjustments 7 


oO ooo 
oO ooo 
Oo Oooo 


NET INVOICED 
(Gross-Good Returns) 


Open + Invoiced 29,806 T,af2 tao 3,248 ,955.20 116,901 .7¢ 705977515 3,3076,0298.13 


JOB: EIS115 
RPT: EIS115-01 


*** COMPANY CONF IDENTIAL*** 


Sega Consumer Products Division. 
SALES STATUS SUMMARY | 


. PAGE: | 7 
Updated: 4/03/96 
| 0:24 AM 


Hardware 


Hardwar 


Dollars. 


Software 


---------- Total . 
' Other : Dollars 


OPEN ORDERS 
- O - 14 
15 - 30 
31 - 60 
61 - 90 
91 - 120 
Over 120 — 


TOTAL OPEN 


INVOICED > : 
Gross Invoices 
Less Good Returns 
Adjustments : 


NET INVOICED 
_ (Gross-Good Returns) 


oO oo°0o0°0°o 


oOo ooo 


3,716.64 


5,228.16 


8,944.80. 


3,716.64 
5,228.16 


8,944.80 


ar en ee ewe ee ee ae ee ti ee ee ee ee ee ee ee oe mm em wee ene meee ee em ek em ee em ee ee eee er eee ome ee ee ee eee ee me ee ee ee ee eee on ee ee ee eee ee ee ee ee ee ee ee ee ee eee ee ee ee ee ee ee ee we ee ee ee ee wet eee ee ee ee me em enn er me ome er wen eee ome oe meee ee em oo, ee ee ee ee oe 


TOTAL 
Open + Invoiced 


Ook Es oSSeeess os 
Software Other 
84 @) 

126° rc) 

re) Oo 
0 Oo. 

0 0 

O-- a0) 

210 Oo 

0 0 

O 0 

0 0 

. 0 0 

210 0 


8, 944.80 


8,944.80 


JOB: EIS115 
RPT? ELS11S-01 
GENESIS 


OPEN ORDERS 
O- 14 
15 = gO 
a1 ~ 60 
61 - 90 
91 = t20 
Over 120 


TOTAL OPEN 


*** COMPANY CONFIDENT IAL*** 


Sega Consumer Products Division 


SALES STATUS SUMMARY 


1,116,745. 
551,134. 
57,467. 
41,992. 
19, 92/. 
Soo tee 


1,847,080. 


Do 4-1 2 PVs 


Software 


962,856. 
66,07 1. 
185,016. 
34,344. 
6,624. 


lige, e bes 


1,626,252. 
38,850. 


1,665, 105. 


80 
00 


80 


Updated: 


PAGE: 


8 


4/03/96 


0:24 AM 


3, 103,89! 5 
656, 356. 
242,483. 

76,336. 
20,22 1 
Pope les 


4,767,398. 


INVOICED 
Gross Invoices 
Less Good Returns 
Adjustments 


NET INVOICED 
(Gross-Good Returns) 


Oo ooo 


oO ooo 


oO oOo 


Mo oe am 


1,847,080. 


16 


Tpeoose le. 


04 


1,665, 105.80 


4,767 ,398.00 


JOB: EIS115 *** COMPANY CONF IDENTIAL*** _ Sega Consumer Products Division : a ae “+, PAGED. 9 


RPT: poeiiere! : 3 SALES STATUS EAA ts. : | ‘i | UpSateds 4/03/96 
, . 0:24 AM 

saci aa i : (USL os Resor sen J oneeeesrom--- Dollars. ---------- Total 

Hardware Software Other Hardware Software Other Dollars 


OPEN ORDERS 

 O- 14 0 0 0 

15 - 30 0 : 2 

31 - 60 , ar: ae O : 0 

61 - 90 | | 0 0 9 

91 - 120 | Ob «= O 0 

Over 120. 0 0 0 

O ) 0 


TOTAL OPEN 


See enn sce ee eee es ee er ee SS a ee a eee eee eer ee mei am i es mee al er a Sh i aes eee, an ees aes a nan ew Sea cs Ss See le ee ee ce ee ce eg 


INVOICED | 
Gross Invoices 0 
Less Good Returns | 8) 
Adjustments 0 
0 


QO ooo 


NET INVOICED 
_(Gross-Good Returns) 


TOTAL _ a. 
Open + Invoiced | | ae) 0 0 


Kalinske, Tom 


From: Kalinske, Tom 

To: Ciciretto, Len; Ribero, Mike; Kaneshiro, Makoto; McEnany, Lee@255SLMAC; Bay, 
Carey; Fornasier, Diane@255SLMAC; Cohen, Neil@255SLMAC; Abramson, Tom: 
Hector, Roger; Goveia, Steve; Koch, Steven; Payne, steve@PDMACPO: Miller, 
Joe@PDMACPO; Toyoda, Shinobu; Oberhoizer, Andre: Utsunomiya, Takaharu; 

. Carlson, Arvin@255SLMAC; Hart, Deb 
Subject: Saturn Success in Japan 
Date: Thursday, March 28, 1996 11:49AM 


It is one thing to hear/read about how well we are doing in Japan vs. Sony, it's another to personally witness it. | 
just visited 10 retail stores in Tokyo (most in Akihabra); it's now spring break so the crowds of teens/college kids 
are huge. We are killing Sony. In every store, Saturn hardware is sold out and there are stacks of Playstation. 
The retailers commented they can't compare the true sales rate because Saturn sells out before they can 
measure accurately. Our interactive displays are better, our software displays and stocking far superior. It is not 
unusual to see 40-50 copies of Panzer Zwei or Virtua Fighter 2 stocked in even small stores and they are selling 
fast. | wish | could get all our staff, sales people, retailers, analysts, media, etc. to see and understand what's 
happening in Japan; they would then understand why we will win here in the U.S. eventually. 


How do we show that at E3? 


Tom 


Page 1 


M ‘og 

JOB: EIS160 . 

RPT: EIS160-01 
AFFILIATE LABEL SALES 


ITEM DESCRIPTION 


SOFTWARE 
4700 Loadstar TheLegend 
4701 Cadillacs & Dinosau 
85003 Alphabonk Farm Mac 
85004 Alphabonk Farm Win/ 
85005 Elroy Goes Bugzerk 
85006 Elroy Goes Bugzerk 
85008 Pantsylvania Win/Ma 
85010 Elroy Hits the Pave 
49039 The Great Counting 
49040 Adventures in Lette 


*** TOTAL SOFTWARE 


 *** COMPANY CONFIDENTIAL *** 


FISCAL 1997 


SALES 


STATUS 


---- YEAR-TO-DATE ---- 


INVOICED + 
CUST OPEN 


-- M-T-D -- 
NET 
INVOICED 


Sega Consumer Products Division 
PRODUCTION PLANNING REPORT |. 
ALLOCATABLE INVENTORY IN UNITS 


AVAILABILITY 


PAGE : 1 
Updated: 4/03/96 


ee See a a ee ee 


*** TOTAL AFFILIATE LABEL SALE 


- TOT YR - 
SALES NET 
GOAL - INVOICED 
re) oO 
re) re) 
0 0 
0 re) 
) 0 
0 0 
ry) ) 
Oo Oo 
0 ) 
Es) 0 
Oo oO 
) ) 


ee 
=e ee = 


ee 
Ph 


wooo eee -- AGED 
Ste neal TO 14 DAYS -----7ccc TTT TT 
NET 0-14 OPEN 0-14 _ CUMULATIVE 
ON HAND CUS ORDERS AVAILABLE. DEMAND 

463 as) 463 
1,807 oO. 1,807 
2,561 O- 2,561 
82 o 82 
1,596 ao 1,596 
1,694 o 1,694 
7,172 re) 7,172 

4,398 108 4,398 108 

93 108 93 108 

0 116 1) 116 

19, 866 332 1S, 866 332 

19, 866 332 19, 866 332 


------ TO 44 DAYS ------ 
CUMULATIVE | CUMULATIVE 
AVAILABLE DEMAND 

463 
1,807 
2,561 
82 
1,596 
1,604 
7,172 

4,398 108 

93 108 

0 116 

19, 866 332 

19, 866 332 


0:24 AM 
<asecce CURRENT FISCAL YEAR -----777 
CUMULATIVE CUMULATIVE vs. 
AVALLABLE DEMAND DEMAND 

463 1a) 463 

1,807 0 1, 807 

2,561 -.0 2,561 

82 0 82 

1,596 Oo 1,596 

1,694 0 1,694 

7,172 O° 7,172 

4,398 108 4,290 
93 408 15- 
ra] 116 116- 

19, 866 332 
Inventory Excess: 19,665 
Inventory Shortage: 131 
19, 866 332 

Inventory Excess: © 19,665 
~ 431 


Inventory Shortage: 


JOB: EIS160 ** *COMPANY CONFIDENTIAL *** Sega Consumer Products Division PAGE: 2 


RPT: EIS160-01 PRODUCTION PLANNING REPORT . Updated: 4/03/96 
TOYS-YOUTH ELECTRONICS FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS 0:24 AM 
ain ae SALE.S STAT YU § ==---- Saar e E. AN AAS LA Boe kL i X65 
= TOT YR = ea=< YEAR-TO-DATE -<~-- =— MTB == «_ - $e TO 14 DAYS sooss33s<"2e%52 0 jr ee== TO 44 DAYS 3o<-3= <= ee=== CURRENT FISCAL YEAR -------- 
SALES NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE vs. 
ITEM DESCRIPTION GOAL INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
HARDWARE 
49203 IR 7000 0 0 0 0 12 0 12 @) 12 @] 12 0 12 
*** TOTAL HARDWARE 0 0 0 0 12 0 12 0 12 0 12 0 
Inventory Excess: 12 
Inventory Shortage: 0 
*** TOTAL TOYS-YOUTH ELECTRONI 0 0 8) 0 12 0 12 0 12 0 12 e) 
Inventory Excess: 12 


Inventory Shortage: 0 


af 


' 


j 
; 


* ‘ 


JOB: EIS160 ***COMPANY CONFIDENTIAL *** Sega Consumer Products Division. —_«_—. 4 oo a a PAGE: 3 


RPT: EIS160-01 ; PRODUCTION PLANNING REPORT . - . ; Updated: 4/03/96 . 
TOYS -GAMES FISCAL 1997 : . ALLOCATABLE INVENTORY IN UNITS _ , , ; °0:24 AM 
------ SALES STATUS .------ ~------------------- AGED AVALTLA BIL IT Y¥ nnnrnnr nnn nnn nnn nn nnn nn nnn nnn nnn nn nnn e nnn 
- TOT YR - —--=- YEAR-TO-DATE ---- 9 -- M-T-D -- ~------------ TO 14 DAYS --------------  ------ TO 44 DAYS ------  ------- CURRENT FISCAL YEAR -------- 
. SALES NET INVOICED + NET NET GO-14 OPEN 0-14 CUMULATIVE CUMULATIVE © CUMULATIVE CUMULATIVE CUMULATIVE . © VS. 
ITEM DESCRIPTION GOAL ' INVOICED CUST OPEN . INVOICED ON HAND CUS ORDERS AVAILABLE, DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
HARDWARE : _ 
* 49101 Amazing Sonic Pkt A Oo.” 0 0 18) ; 3 _ 0 oH 3 oO. 3 QO... 3 0 3 
* 49104 Eternal Champions-P 0 0 . -O 0 2 0. 2 . 3 : ; 0 ; “9 . 0] 2 18) : : 2 
49140 Pods ) 0 0 0 . 489 ; oO |. 489 ce) 489 -. 0 489 : oO 489 > 
*** TOTAL HARDWARE | 0 0 vse - 0 494 0 494 oO | 494 0 494 en: 
. ; Inventory Excess: , 494 
Inventory Shortage: . - oO 
SOFTWARE 
*** TOTAL SOFTWARE o. |. O Oo | o |. ‘o 0 0 o 9a 0 0 0 
: : Inventory Excess: ne) 
Inventory Shortage: ae me) 
*** TOTAL TOYS-GAMES | 0 O 1@] O° 494 0 494 a Oo _ AG4 18) — 494. 0 
Inventory Excess: . : 494. 


Inventory Shortage: 0 


* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. 


JOB: EIS160 ** *COMPANY CONFIDENTIAL *** Sega Consumer Products Division PAGE: 4 
RPT: EIS160-01 PRODUCTION PLANNING REPORT . Updated: 4/03/96 
TOYS-ELA'S FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS 0:24 AM 
Sa SALES STAT U § ------ SSeS ose rss = AG ED AACA re oa he a en i ee ee ee ae eee eae 
- TOT YR - ---- YEAR-TO-DATE ---- -- M-T-D -- ss Pete rsrcr-- TO. 14 DAYS: ==-=<-3=s--==25 (=ss><= 10 44 DAYS =-="==) -S=55>=- CURRENT FISCAL YEAR -------- 
SALES NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE vs. 
ITEM DESCRIPTION GOAL INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
HARDWARE ; 
49001 Pico Hardware w/Huc 149, 000 0 404 Oo 116,908 404 116, 908 404 116, 908 404 116, 908 404 116, 504 
4900 1C Pico W/Software - A 0 0 0 0 14, 168 0 14, 168 0 14, 168 0 14, 168 0 14, 168 
49020 Pico RF Modulator 0 0 0 0 Si 0 Sf 0 of 0 57 0 57 
*** TOTAL HARDWARE 149, 000 0 404 0 131, 133 404 131, 133 404 131, 133 404 131, 133 404 
Inventory Excess: 130,729 
Inventory Shortage: 0 
SOFTWARE 
49021 A Year At Pooh Corn 21,000 0 24 0 12,913 24 12,913 24 12,913 24 12,913 24 12,889 
- 49022 Ecco ur & Grt Ocn T 5,000 0 0 0 3,867 0 3, 867 0 3, 867 0 3, 867 1) 3, 867 
49023 Tails & The Music M 3,000 0 0 0 1,098 0 1,098 0 1,098 0 1,098 0 1,098 
49024 Mickey's Blast Into | 9,000 0 0 0 56,671 0 56,671 0 56,671 0 56,671 0 56, 671 
49026 Magic Crayons- Pico 5, 000 1@) 0 0 18,211 0 18,211 0 18,211 0 18,211 i@) 18,211 
49027 Crayola World of Cr 11,000 0 0 0 26, 143 0 26, 143 0 26, 143 0 26, 143 0 26, 143 
49029 Smart Alex/Smart Al 0 0 1,758 0 0 1,470 0 1,470 10, 000 1,758 10,000 1,758 8,242 
49030 Disney's Pocahontas 32,000 0 107 0 9,733 107 9,733 107 9,733 107 9,733 107 9,626 
49034 Musical Zoo Pico S/ 10, 000 0 6 0 2,668 6 2,668 6 2,668 6 2,668 6 2,662 
49035 Pepe's Puzzle Pico 24,000 +8) 24 8) 0 24 8) 24 0 24 (8) 24 24- 
49036 The Berenstain Bear 29, 000 0 6 0 17,324 6 17,324 6 17,324 6 17,324 6 17,318 
49037 Disney's Lion King 53, 000 0 316 0 19, 140 316 19, 140 316 19, 140 316 19, 140 316 18, 824 
49038 Sholastic's Magic S 19, 000 0 72 0 12,360 72 12,360 72 12,360 72 12,360 72 12, 288 
49044 Target Pico PrePack 3,000 0 0 1) 27 0 27 0 27 0 27 0 27 
49045 Target Pico PrePack 0 0 0 0 38 0 38 0 38 0 38 1) 38 
49046 Muppets (Pico) 8) 0 18 @) 0 18 0 18 0 18 8) 18 18- 
49047 Numbers W/Disney 10 0 0 6 0 0 6 0 6 0 6 0 6 6- 
49049 Sonic the Hedgehog' 0 0 6 c@] 0 6 0 6 0 6 0 6 6- 
*** TOTAL SOFTWARE 224,000 0 2,343 10] 180, 193 2,055 180, 193 2,055 190, 193 2,343 190, 193 2,343 
Inventory Excess: 187,904 
Inventory Shortage: 54 
*** TOTAL TOYS-ELA'S 373, 000 0 2,747 c@) 311,326 2,459 311,326 2,459 321,326 2,747 321,326 2,747 
Inventory Excess: 318,633 
Inventory Shortage: 54 


* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. 


@ , 


JOB: EIS160 * * COMPANY CONFIDENTIAL *** Sega Consumer Products Division |  % ~ oie se a PAGE: 5 


RPT: EIS160-01 ; PRODUCTION PLANNING REPORT -  ~ . . Updated: 4/03/96 
P.C. - CD ROM SOFTWARE FISCAL 1997 -ALLOCATABLE INVENTORY IN UNITS . , . _ 0:24 AM 
------ SALES STATUS ------. wo -2---------------- AGED Fa Ae Bd ed Nye Oe Ree Sah saa e sera a ee NS eo ra 
- TOT YR -  —_ ---- YEAR-TO-DATE ---- 9 -- M-T-D -- o------------ TO 14 DAYS --------------  ------ TO 44 DAYS ------  ------- CURRENT FISCAL: YEAR -------- 
. SALES NET INVOICED + NET ’ NET 0-14 OPEN 0-14 — CUMULATIVE CUMULATIVE © CUMULATIVE CUMULATIVE CUMULATIVE . ~~ VS. 
ITEM DESCRIPTION GOAL “INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVATLABLE DEMAND AVAILABLE DEMAND ' DEMAND 
SOFTWARE 48 ; 
85011 Comix Zone PC Cd Ro 1) Oo 0 9) 4,054 Oo 4,054 8) 4,054 0 4,054 ¢) 4,054 
85013 Ecco the Dolphin PC (6) 0 -O 0 1, 703 0 1,703 8] 1,703 0 1, 703 0 1, 703 
85014 Tomcat Alley PC Cd 0 0 36 8) 407 36 1,407 36 1,407 36 1,407 36 1,371 
85015 Sonic PC ) 0 - 600 0 0 600 1) 600 0 600 8) 600 600- 
85018 PC Cd Sampler _ , oO Oo . 0 0 644 0 644 8) 644 _ Oo 644 fe) 644 
- 85029 Sonic Screen Saver 1) re) 140 8) 19) 140 0 140 a) 140 0 140 140- 
*** TOTAL SOFTWARE ' 0 8] 776 - G 6, 808 776 7,808 776 7,808 776 | 7, 808 | 776 
. . ; Inventory Excess: | oe “Ty 772 | 
Inventory Shortage: 740 
*** TOTAL P.C. - CD ROM SOFTWA oO a oO 776 an: ‘6, 808 - 776 7,808 _ 776 7,808 7 7760 7, 808 - - F776 
Inventory Excess: —. 7,772 
Inventory Shortage: 740 


‘* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. 


JOB: EIS160 ***COMPANY CONFIDENTIAL *** Sega Consumer Products Division PAGE: 6 
APT: EIS160-01 PRODUCTION PLANNING REPORT Updated: 4/03/96 
SEGA CD FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS 0:24 AM 
w2---- S°A:. LES S$ Tt A:T U S.--—--=- Sete m eae seine eee AG: iE AV AE AD EF kT FSS ease sees SSS es Sees see See SAS SHS Sie SSeS aia ame 
- TOT YR - ---- YEAR-TO-DATE ---- -- M-T-D -- 2 ss ere erence 10 14: DAYS =-=--===--==2== =o 5=-5 10.44 DAYS <ss9-<2 =<se==- CURRENT FISCAL YEAR -------- 
SALES NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE Vs. 
ITEM DESCRIPTION GOAL INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
HARDWARE 
4100 Sega Cd Hardware Un 0 0 Oo te) 304 0 304 0 304 0 304 Oo 304 
4100C CD w/Software-Refur 0 0 0 0 237 0 237 ) 237 0 237 ie) 237 
4101 Sega Cd2 Hardware U 76, 000 0 0 8) 8,729 0 8,729 0 8,729 0 8,729 0 8,729 
4101C Sega CD2 w/ SW-Refu 0 0 0 0 54, 151 0 54, 151 0 54. 151 0 54, 151 0) 54,151 
4104 CD2 Action System ie) 0 0 0 34,213 0 44,494 0 44,494 0 44,494 0) 44,494 
4105 Genesis 2 / Cd 2 Re 6) 0 0 0 123 0 123 0 123 0 123 0 123 
4111 CD Club Pack Marky 0) 0 ie) 0 1,551 0 1,001 6) 1,551 0 1,554 0 1,551 
4113 Cd 2 Sports Pack 0 0 0 0 804 0 804 0 804 0 804 0 804 
4120 Genesis CDX 1, 000- 0 0 8) 10 0 10 0) 10 0 10 0 10 
4120-T1 CDX w/o Software 0 0 0 18) 1 0 28 0 28 0 28 0 28 
*** TOTAL HARDWARE 75,000 0 0 0 100, 123 0 110,431 0 110,431 0 110,431 0 
Inventory Excess: 110,431 
Inventory Shortage: 0 
OTHER 
4123 Genesis CDX Carryca 0 0 0 6) 4,685 0 4,685 ‘@) 4,685 0 4,685 ie) 4,685 
4134 CD AC Adaptor 7,000 0 204 ie) 0 204 0] 204 0 204 0 204 204-— 
4135 CD Backup Ram Cart 0 0 ( 0 ie) 2,797 ie) 2,797 Oo 2,797 0 2,797 0 2,797 
*** TOTAL OTHER 7,000 0 204 0 7,482 204 7,482 204 7,482 204 7,482 204 
Inventory Excess: 7,482 
Inventory Shortage: 204 
SOFTWARE 
100-4100ACD Bundle Pack - 5 0 0 0 0 52 0 52 0 52 0 52 0 52 
4112 Sonic Boom 0 0 0 0 1,504 @] 1,504 0 1,504 0 1,504 0 1,504 
4201 Joe Montana NFL Foo 0 8) 0 ¢) 2,001 0 2,001 Oo 2,001 0 2,001 0 2,001 
4202 NFL's Greatest Team 0 0 0 0 1,328 @) 1,328 0 1,328 0 1,328 0 1,328 
4206 Prize Fighter Video 0 0 0 0 1,518 0 1,518 0 1,518 0 1,518 0 1,578 
* 4401 Batman Returns CD 0 0 0 ie) 1,769 0 1,769 8) 1,769 0 1,769 0 1, 769 
4402 Cobra Command Cd 0 0 0 0 292 0 292 0 292 18) 292 0 292 
4407 Sonic Cd 8) 0 .@) 0 724 0 724 0 724 @) 724 0 724 
4408 Dolphin Cd 0 0 1) 0 3,519 0 3,519 0 3,519 0 3,519 ce] 3,519 
4410 Final Fight Cd 0 0 18) ie) 922 0 922 0 922 0 922 18) 922 
4411 Jurrasic Park Cd 0 0 0 0 905 0 905 0 905 0 905 0 905 
4412 Spiderman vs. the K 0 0 1) 18) 2,673 0 2,673 0 2,673 0 2,673 0 2,673 
4415 After Burner III cD 0 0 186 0 41 186 41 186 41 186 41 186 145- 
4419 Double Switch 0 0 0 @) 12,1798 0 12,119 0 12,119 0 12,119 0 12,119 
4420 Dracula Unleashed C Oo 9) 8) ) 1 9) 1 8) 1 ) 1 0) 1 
4423 Silpheed 0 0 0 0) 1,670 8) 1,670 0 1,670 0 1,670 0 1,670 
4427 Eternal Champions C 0 0 0 0 1,374 0 1,374 0 1,374 0 1,374 0 1,374 
4429 Tomcat Alley 0 0 3 0] 1, 128 3 1, 126 3 1,128 3 1,128 3 1,125 


* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. 
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JOB: EIS160 ** *COMPANY CONFIDENTIAL *** Sega Consumer Products Division —. z "s y 3 = a. PAGE: 7 


RPT: EIS160-01 . . | PRODUCTION PLANNING REPORT | . Updated: 4/03/96 
SEGA CD . FISCAL 1997 . ALLOCATABLE INVENTORY IN UNITS | 3 0:24 AM 
------ SALES STATUS ------ See CEeeer ee ecehnese ARE OD oA WAT dy area be Ty Sescees see eae se eeee eee eet 
- TOT YR -  —--->- YEAR-TO-DATE ---- 9 -- M-T-D -- 0 neeeee oeecee- TO 14 DAYS --------- woenn wt eeee- TO 44 DAYS ------  ------- CURRENT FISCAL YEAR -----~-- 
. SALES NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE | CUMULATIVE CUMULATIVE CUMULATIVE . Vs. 
ITEM DESCRIPTION GOAL INVOICED © CUST OPEN INVOICED ON HAND CUS ORDERS “AVAILABLE DEMAND - AVATLABLE DEMAND AVATLABLE ’ DEMAND DEMAND 
- 4432 Adventures of Batma 0 Oo ié] 0 14,096 o 14, 096 . 0 14,096 oO 14,096 . 0 _ 14,096 
4435 Surgical Strike 10] 0 18 Oo. 4,772 18 : 4,772 18 . 4,772 18 4,772 18 4,754 
4437 Wirehead ©) 18) 0 0 3,685 .¢) 3,685 : 0 3,685 oO 3,685 Q 3,685 
4438 ” Fahrenheit 18) 16) 6 fe) 7,231 6 7,231 6 7,231 6 7,231 6 7,225 
- 4439 Midnight Raiders 0 0. 9) o. 10,774 18) 10, 774 6) 10, 774 o 10, 774 0 10, 774 
4440 Wild Woody oo. 0 oO 0 0 636 0 636 0 636 6) 636 0 ‘636 
- 4441 Ecco The Dolphin 2 6) 0 ‘@) @) 2,423 0 2,423 0 2,423 i¢] 2,423 6) 2,423 
4442 Power Rangers 18) 16) 0 0 3,660 0 3, 660 @) 3,660 0 3,660 oO 3,660 
4444 The Masked Rider: K 0 8) oO Oo 77 0 77 ‘@) 77 0 97 0 TT 
4445. Android Assault: Th oO 0. 0 0 236 0 236 0 236 0 236 0 236 
4448 Flashback ) ) 0 0 949 0 949 ) 949° *) 949 fe) 949 
4449 Myst . 0) 9) 18 0 re) 18 0 18 9) 18 ) 18 18- 
4450 Lords of Thunder ) 8) 6) 8) 4,789 0 4,789 8) 4,789 Oo 4,789 0 4,789 
4607 Racing Aces Cd - 0 0 8] 0 1,103 oO 1, 103 0 1, 103 0 1,103 — 0 1, 103 
4608 Formula One GP 0 9) om om 292 0 292 0 292 '¢] 292 oO 292 
4651 Dark Wizard ) ) O° 0 1,740 ) 1,740 9) 1,740 ) 1,740 a) 1,740 
4652 Prince of Persia ¢) 0 O. 8) 2,585 0 2,585 0 2,585 9) 2,585 0 2,585 
4653 ' Sherlock Holmes Vol 0 0 @] oO 1,729 0 1,729 0 1,729 0 1,729 0 1, 7239 
4655 Eye Of The Beholder 0 0 - 0 o- 455 0 455 0 455 oO 455 o 455 
4656 Shining Force 0 0 0 O° 1,041 oO 1,041 0 1,041 0 1,041 18) 1,041 
4657 Dungeon Explorer fe) 9) fe) a} 4,785 O 4,785 ) 4,785 ) 4,785 fy) 4,785 
4901 Marky Mark - Make Y 0 18) Oo 0 14,965 0 14,965 oO 14,965 oO 14,965 0 14,965 
“4902 — Inxs - Make Your Ow ¢) 0° i) 0 1,632 6 1,632 0 1,632 0 1,632: 0 1,632 
* 4903 Night Trap Cd 8) 0 07 8) 423 1) 423 @) 423 0 423 0 423 
4908 Bouncers 0 0 8) 0 261 12) 261 0 261 0 261 0 261 
*x** TOTAL SOFTWARE . " 4 0 0 231 0 117,879 231 117,879 231 117,879 231 117,879 , 231 
| . ie | _ Inventory Excess: 497,811. 
Inventory Shortage: . 163 
.*** TOTAL SEGA CD 82,000 0 , 435 o 225, 484 : 435 235,792 435 235, 792 435 235,7S2 435 
Inventory Excess: | 235,724 


Inventory Shortage: 4 367 


* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. 


JOB: EIS160 


RPT: EIS160-01 


SATURN 


ITEM DESCRIPTION 


Sega Saturn Hardwar 
Sega Saturn W/Astal 
Sega Saturn Core Pk 


80006-T1 Saturn Core System 


*** TOTAL HARDWARE 


** *COMPANY CONFIDENTIAL *** 


FISCAL 1997 


ee 


237, 000 
5, 000 
158, 000 


SALES 


STATUS 


---- YEAR-TO-DATE ---- 


NET 
INVOICED 


INVOICED + 
CUST OPEN 


-- M-T-D -- 
NET 
INVOICED 


Sega Consumer Products Division 
PRODUCTION PLANNING REPORT 
ALLOCATABLE INVENTORY IN UNITS 


NET 
ON HAND 


www ew em Ke ew we ew eee we we ew eww ew 


0-14 OPEN 
CUS ORDERS 


— ee ew ew ee 


TO 14 DAYS 
0-14 
AVAILABLE 


AVA LL AB Lt 2 TF 


CUMULATIVE 
DEMAND 


PAGE: 8 


Updated: 


4/03/96 
0:24 AM 


~=--5-- CURRENT FISCAL YEAR 


CUMULATIVE CUMULATIVE 
AVAILABLE DEMAND 

2,723 14 

776 0 

24,447 1,306 

47,717 0 

75, 663 1,320 


Inventory Excess: 
Inventory Shortage: 


wee ew wm wm ew we 


——_ ew ew ew ew ee 


we ew ew em wm wm em ew Me ew eM ew em em em ew em em em em em ee er em em em ee em emer mr em em em er em em em em me ee ee meme ee ee er ee ee ee eee em ee ew em ew we ww we we oe a ww oe ew eww we ww we ee ee we ww wee we ewe ee ew ewe em eww ew ee ee ee em em ee emer er er eee nr rr eee eee eee ar eer were er ere eee eer er ae ewer ewe ener reer 


80114 


Control Pad 

SS Backup 

6Player 

Sega Saturn Mission 
Sega Saturn RF Unit 
Arcade Racer 

Virtua Stick 
Stunner 

SOJ Controller 


81026-T1 Stunner W/Virtua Co 


*** TOTAL OTHER 


—e eee ewe ee 


9,683 
70,677 
17,621 
33,924 


108, 633 
22,124 
19, 507 

9,683 
70,677 
17,621 
33,924 


we ewe ew ee ee 


108 , 633 
22, 124 
19, 507 
9,683 
95,677 
17,621 
33,924 


317,173 


Inventory Excess: 
Inventory Shortage: 


108 , 447 
22,081 
19,507 

9,677 

95,605 
17,517 
33 , 863 

102- 


316,697 
102 


eee ee ee ee ee a ee ee ee ae ee ee ae a ee ee ee ee a a ee a ee a a a i ee a ee a a a a a ae a a a a a ee ow we we a a ee i a a a i ea a a a a a a a a a a a a a ae a a a a a a a a a a ee ee we ew ew ew wm em em ew em em ewe em ee me eee emer er nme er em em en em mee ee ew we ee eee ee ewe ee ee eee eee wwe ew ewe ee 


SOFTWARE 


81001 
81003 
8 1004 
81007 
81009 
81010 
81012 
81013 
81014 
81015 
81018 
81019 
81021 
81022 
81023 
81024 
81026 


Ghen War 

Biackfire 

Bug! 

Clockwork Knight 
Panzer Dragoon 
Congo the Movie-Los 
The Mansion of the 
Free Runner 

Virtua Fighter 2 
Virtua Cop 

Panzer Dragoon Samp 
Astal 

Clockwork Knight 2 
Panzer Dragoon 2 Zw 
Virtua Fighter Re-M 
Wing Arms 

Virtua Cop With Stu 


0 

100, 000 
68 , 000 
105, 000 
10, 000 
5, 000 

. Oo 
158, 000 
50, 000 
0 

0 

30, 000 


- 


1,000 
35, 000 
44,000 


ooo ooo oo ooooo0ocdcso 


0 


204 
11,595 


* SKU shows inventory in "QC Hold“ Warehouse. See report EIS160-2. 
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676 
12, 260 
4,952 
14,074 
6, 888 
5,650 
12,041 

) 
2,178 
11,840 
1, 800 
10, 986 
) 
35,004 

492 
6, 292 
4,484 


Site m 70.44 DATS ------ 
CUMULATIVE CUMULATIVE 
AVAILABLE DEMAND 
2, fea 14 
776 0 
24,447 1,306 
16, 464 0 
44,410 1,320 
108 , 633 186 
22, 124 43 
19, 507 0 
9,683 6 
95,677 72 
17,621 104 
33,924 61 
a 106 
0 0 
0 0 
307,173 578 
676 76 
12, 260 48 
4,952 130 
14,074 18 
6, 888 30 
5,650 471 
12,041 18 
0 1,45 
2,178 162 
11,840 64 
1,800 0 
10, 986 102 
0 0 
35, 004 14, 034 
492 0 
6, 292 204 
4,484 11,595 


676 
12, 260 
4,952 
14,074 
6, 888 
5,650 
12,041 

fs) 
2,178 
11, 840 
1, 800 
10, 986 
) 

35, 004 

492 
6, 292 
4,484 
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JOB: EIS160 ***COMPANY CONFIDENTIAL *** Sega Consumer Products Division | i 7 ae “2 ~ 32 PAGE: Py 


RPT: EIS160-01 . ; PRODUCTION PLANNING REPORT =~ Updated: 4/03/96 
SATURN | FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS ; . . . 0:24 AM 
------ SALES STATUS ------ | SqcRIqASse eee AUG D AW AT Loe eo Seka a este cece toied, 
- TOT YR - ---- YEAR-TO-DATE ----  -- M-T-D -- woronacr----- TO 14. DAYS --------------  ------ TO 44 DAYS ------ ------- CURRENT FISCAL YEAR -------- 
. SALES. NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE | CUMULATIVE CUMULATIVE. CUMULATIVE . vs. 
ITEM DESCRIPTION GOAL ~ INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS = AVAILABLE - DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
- 81029 Battle Arena Tosh:in 35,000 0] 1,058 16) 11,048 1,055 11,048 1,055 11,048 1,058 11,048 1,058 9, 990 
81033 Three Dirty Dwarves 9) Oo 5,694 0 ) . 5,622 9) 5,622 oO 5,694 9) 5,694 5, 694- 
81035 Guardian Heroes 15, 000 ) 12, 132 0 an) 11,844. | oO | 11,844 - 8 12, 132 0 12, 132 . 12, 132- 
81036 Clockwork Knight 2 fe) 0 140 0 3,018 - 44 8,018 — 44 3,018 : 92 3,018 140 2,878 
81045 Golden Axe: The Due 9) 0 1,440 0 ) 1, 200 0 1,200 > - 0 .. 4,440... Q:.-2 1,440 — 1,440- 
81046 Gun Griffon 0 ) 5, 538 tf) om 3,498 0 3,498 0 3,738 9) - 5,538 5, 538- 
81101 Pebble Beach Golf L = —— 50, 000 0 34 0 8, 094 32 8,094 32 8,094 34. 8, 094 . 34 8,060 
81102 NHL All-Star Hockey 81,000 9) 118 0 17, 538 404 17,538 104 17, 538 118 - 17,538 118° 17,420 
81103 NBA Action 95 Sk ge 0 12, 282 0 9) 11, 256 Oo. 11, 256 - 9 12, 282 0 12, 282 12, 282- 
81105 Worldwide Soccer - 50, 000 0 14 9) _ 5,527 14. 5,527 =. 14 5,527 414 5,527 14. 5,513 
81106 Prime Time NFL Foot ) fy) 6 Oo. o- 6. oO 6 ey) 6 0 6 6- 
81109 World Series Baseba 87, 000 . 0 150 Oo - <° 2,043 540 _ 2,043 54 2,043 102 2,043 - 150 1,893 
81113 World Series Baseba ) O 240 ) 0 a: ae O o O° o ) 240 240- 
81200 Daytona USA . - 133,000 o 247 0 7,962 226 7,962 226 7,962 247 7,962 247 | 7,715 
81202 Hang On GP - 25,000 9) 60 0 5,201 - 39 5,201 . 39 5,201 60 5,201 60. 5,141 
81205 Cyber Speedway 32, 000 0 24 4) 13, 146 24 13, 146 s4 24 18, 146 - 24 18, 146 8443, 122 
81207 Sega Rally Champion 139, 000 0 192 oO 13, 906 97 13, 968 97 13, 968 120 13,968 192 13,776 
81211 Wipeout 0 ) 1,554 0 Oo 1,554 o 1,554 Oo - 1,554 0 1,554 2 4,554- 
81212 Destruction. Derby 0 re) 2,010 ) 0 2;010 o | 2,010 0 ~ 2,010 0 - . 2,010 2,010- 
‘81300 Mystaria: The Realm ~ 14,000 0 42 3) 10, 588 12 10, 588 12° 10, 588 12 10, 588. fe . 92 10,576 - 
81302 Legend of Oasis 0 4) 240 0 9) 0 ) 9) 0 240 Oo} 240  240- 
81501 Baku Baku 0 0 3,663 0 fe) 3,591 0 3,591 ) 3,663 Oo 3,663 3,663- 
*** TOTAL SOFTWARE 1,267,000 0 74,916 0 187,626 70,012 227, 750. - 70,012 — 227,750 72,708 | 227,750 © 74,916 
; Inventory Excess: 205, 860 
Inventory ‘Shortage: 53, 026 
*** TOTAL SATURN . 2, 177,000 0 76,814 0 468, 743 71, 736 537,869 71,736 579,333 74,606 620, 586 . 76,814 
Inventory Excess: 596, 900 


Inventory Shortage: 53, 128 


* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. . 


JOB: EIS160 ***COMPANY CONFIDENTIAL *** Sega Consumer Products Division PAGE: 10 
RPT: EIS160-01 PRODUCTION PLANNING REPORT Updated: 4/03/96 
GAME GEAR FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS 0:24 AM 
aa SALES STAT U S ===<-=-- Seesaw naam > AG E D AVALTLA SLL LT ¥ Sete sere 888s esses Sees hee ae see ee eee eso 
- TOT YA - ~--= YEAR-TO-DATE ---- =—— @-T-0 == 0000 mens oem TO 44 DAYS <eseeeesereso<$ (eee TO: 44 DAYS: —--<=- =" = s>=>> CURRENT FISCAL YEAR -------- 
SALES NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE vs. 
ITEM DESCRIPTION GOAL INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
HARDWARE 
2122 Game Gear w/o Softw 53, 000 0 6,072 0 68, 218 72 68,218 72 68,218 3,072 168,218 6,072 162, 146 
2122C Game Gear w/o Softw 10] 0 2,284 0 0 2, 284 18) 2,284 0 2,284 0 2, 284 2, 284- 
2131 Game Gear Sonic 2 S$ 136 , 000 0 0 0 75, 688 0 75,688 1¢) 75, 688 0 75, 688 0 75, 688 
2137 GG Club Pack Shinob 0 10] 0 0 84 0 84 18) 84 0 84 e) 84 
2147 Blue GG w/ WSB 0 0 0 0 4 0 4 0 4 @] 4 0 4 
2153 GG Lion King Pack 14,000 @) 0 0 7,993 0 7,993 0 7,993 (0) 7,993 ie) 7,993 
2159 GG W/Sonic2/AC Adap 12) 0 0 0 39 ie) 39 0 39 8) 39 0 39 
2161 Super Columns Hardw 311,000 0 618 0 80, 039 399 80,039 399 80,039 474 80, 039 618 79,421 
2162 GG Sports Trivia Ha 7,000 0 96 0 12 96 12 96 12 96 12 96 84- 
2164 GG Super Sonic Hard 9,000 0 156 8) 0 156 @) 156 0 156 0 156 156- 
2165 JC Penney GG Hardwa 12,0600 0 0 0 0 0 0 0 0 0 0 e) 0 
ai7f2 GG 2162 W/WS BB Bes 7,000 0 0 0 0 0 0 0 0 0 0 0 0 
2174 GG Sega Sports Syst 30, 000 0 378 0 23, 850 54 38, 846 54 38, 846 378 38, 846 378 38, 468 
2175 Game Gear Walmart P ~ 50, 000 0 20, 202 ] 48,324 144 48,324 144 48,324 20, 202 48,324 20, 202 28, 122 
*** TOTAL HARDWARE 629, 000 0 29, 806 0 304, 251 3, 205 319, 247 3, 205 319, 247 26, 662 419, 247 29, 806 
Inventory Excess: 391,965 
Inventory Shortage: 2,524 
OTHER 
2101 Game Gear TV Tuner 0 0 0 0 554 0 554 0 554 0 554 0 554 
2102 Gear-to-Gear Cable 0 0 12 0] 3,735 12 3,735 12 3,735 12 3,735 12 3,723 
2103 Game Gear AC Adapto 117,000 0 462 0 0 462 0 462 0 462 1) 462 462- 
2105 Rechargeable Batter 0 0 0 0 169 0 169 0 169 0 169 0 169 
2115 Cigarette Lighter C 44,000 0 42 0 5 42 5 42 5 42 5 42 37- 
2116 Wide Gear ) ) ) 9) 13 ) 13 Oo 13 ) 13 ) 13 
2118 Battery Pack w/o Ad .@] 0] ar’ 3 0] 0 27 0 27 0 27 0 27 27- 
2124 Deluxe Carry-All 36, 000 0 6 0 6, 705 6 6, 705 6 6,705 6 6,705 6 6,699 
2125 Holster Case 0 0 0 0 801 0 801 0 801 0 801 0 801 
2140 Cleaning Gear 0 18] 0 0 3,21 0 3,215 0 3,215 0 3,215 0 3,215 
2141 Super Wide Gear 26, 000 0 48 0 19,473 48 19,473 48 19,473 48 19,473 48 19,425 
* 2142 Powerback, Rechargea 10, 000 8) 0 0] 18,476 0 18,476 ¢) 18,476 8) 18,476 0 18,476 
2143 Powerback w/AC Adap 68, 000 0 128 0 49,608 128 49,608 128 49,608 128 49, 608 128 49, 480 
2163-FM FM-Erz 0 e) 0 0 34,975 0 34,975 18) 34,975 0 34,975 0 34,975 
*** TOTAL OTHER 301, 000 .] 120 0 137,729 725 137,729 725 137,729 725 137,729 725 
Inventory Excess: 137, 530 
Inventory Shortage: 526 
SOFTWARE 
2201 Columns 0 0 48 0 5,365 48 5,373 48 5,373 48 5,373 48 5,325 
2301 G-Loc 0 0 0 0. 4,977 0 4,977 0 4,977 0 4,977 8) 4,977 
2304 Super Monaco 0 0 0 0 2,847 0 2,847 0 2,847 0 2,847 0 2,847 


* SKU shows inventory in "QC Hold“ Warehouse. See report EIS160-2. 


a r 


JOB: EIS160 
RPT: EIS160-01 


GAME GEAR 


ITEM DESCRIPTION 


2327 
2330 
2402 
2403 
2408 

* 2409 
2417 
2418 
2424 
2429 
2431 
2437 
2439 
2446 
2447 
2449 
2450 

2451 
2505 

2507 
2510 
2511 

2515 
2516 
2517 
2518 
2519 
2520 
2523 
2524 
2525 
2526 
2528 
2530 
2531 
2533 
2534 - 
2535 
2536 
2537 

2538 
2541 
2543 
2544 
2548 
2549 


Poker Face Paul's Ss 
Arcade Classics 
Shinobi 

Joe Montana 

Sonic The Hedgehog 
NBA Action-Star Dav 
Streets of Rage 
The Majors: Pro Bas 
SONIC II ---> SEE 
Greendog 

Lemmings 

Vampire Master of D 
World Series Baseba 
Dr Robotniks Mean B 
Berenstain Bears-Ca 
Super Columns 
Sports Trivia Champ 
Baku Baku 

X-Men 


Sonic The Hedgehog 


Surf Ninjas Game Ge 
Jurassic Park 
Sonic Chaos 

Ecco The Dolphin 


Streets of Rage II 


NFL °95 

Ren & Stimpy 
Asterix & The Great 
Speedy Gonzales 


Shining Force Sword | 


Disney's Aladdin 
Sonic Spinball 

GP Rider 

Sonic Triple Troubl 
Xmen: Game Masters 


Mickey Mouse Legend 


NHL All-Star Hockey > 


Chicago Syndicate 
Bonkers 


World Series Baseba 


Taz In Escape From 
Ecco:2 The Tides Of 
Ristar 

Dynamite Headdy 
Mighty Morphin Powe 
Lion King 


***COMPANY CONFIDENTIAL *** 
FISCAL 1997 


~----- SALES 


STATUS ------ 
- TOT YR - ---- YEAR-TO-DATE ---- 
SALES NET INVOICED + 
GOAL - INVOICED CUST OPEN 
re) 0 0 
0 ) 4,719 
0 0 ae) 
0 0 o 
0 ) 72 
re) 0 9) 
re) re) ) 
O- o 0 
40, 000° 0 0 
re) 0 fe) 
9 oO 1 
re) 0 1 
) 0 re) 
fs) 0 ) 
) oO 54 
17,000 4) 27 
19, 000 re) 6 
re) re) 426 

o ) - Oo - 
o- ) Oo 
0 re) 0 
0 0 1 
Oo - 0° 0 

O ) Oo 
a) re) ) 
re) 0 - 18 
Oo 0 fs) 

) ) o- 
6, 000 oO Oo 
Oo 0 me 
1,000 ry) 6 
) O | Oo 
) 0 0 
0 me) 14 
| 0 ) 
0 0 2) 
10, 000 ) 12 
11,000 0 12 
0 ) re) 
7,000 0 18 
3,000 ) 14 
1,000- ry ) 
re) 0 0 
0 ) 0 
5, 000 0 14 
26, 000 0 ) 


* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. 
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Sega Consumer Products Division | 
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10, 604 210 
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) 426 
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41,426 ) 
1,559 fy) 
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108, 550 | 9) 
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775 ) 
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361 0 
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PAGE: 11 
Updated: 4/03/96 
0:24 AM 
~------ CURRENT FISCAL YEAR -------- 
CUMULATIVE | CUMULATIVE vs. 
AVAILABLE DEMAND DEMAND 
6 0 6 
14, 720 4,719 10,001 
6,082 te) 6, 082 
24 9) 24 
623 72 551 
1,920 ae) 1,920 
. 960 0 960 
24 on 24 
) 0 ) 
24 0. 24 
72 1 71 
0 1 4- 
2,216 0 2,216 
3,314 ) 3,314 
1,776 54 1,722 
10,604 21 10,583 
6,625 68) 6,619 
9) 426 426~- 
48 0 48 
41,426. ) 41,426 
1,559 0 1,559 
110 1 109 
108, 550 ) 108, 550 
48 0 48 
«775 9) 775 
61, 140 18 61, 122 
40 Oo. 40 
«56 ) 56. 
13, 254 oO 13, 254 
27 o 27 
2 6 4- 
361 0 361 
990 tf) 990 
38, 727 14 38,713 
29,479 9) 29,479 
29,043 ) 29,043 
42, 836 12 :. 42,824 
20, 087 12 20,075 
8, 286 ) | 8,286 
15,719 18 | 15,701 
22,581 14 | 22,567 
53,759 me) | 53,759 
7,852 9) | 7,852 
15, 262 O° | 15,262 
42, 364 14 | 42,350 
419 0 419 


JOB: EIS160 


***COMPANY CONFIDENTIAL *** Sega Consumer Products Division PAGE: 12 
RPT: EIS160-01 PRODUCTION PLANNING REPORT Updated: 4/03/96 
GAME GEAR FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS 0:24 AM 
a el SALES S TA TU 8S <s-s-- acawonnsnoeneesese=- AG E D ANT Re MN a ee ein 
= TOT YR = ---- YEAR-TO-DATE ---- =< 6=-T=B S00 Se eeee =< TO 14 DAYS @eee<eseese"%" (Seer =- 70-44 DAYS 22 <o se. ese eee CURRENT FISCAL YEAR -------- 
SALES NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE vs. 
ITEM DESCRIPTION GOAL INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
2552 The Adventures of B 60, 000 0 at 0 29,235 6 29,235 6 29, 235 27 29,235 27 29, 208 
2559 VR Troopers 12,000 0 18 0 20,407 18 20, 407 18 20, 407 18 20,407 18 20, 389 
2560 Garfield: Caught in 48, 000 0 49 0 56, 959 26 56,959 26 56, 959 49 56,959 49 56,910 
2562 Sonic Drift 2 49,000 0 21 0 52,900 0 52,900 0 52,900 21 52,900 21 52,879 
2563 Tempo Jr. 16, 000 0 0 18) 0 0 0 0 0 0 8) 0 0 
2564 Power Rangers: The 86, 000 0 36 0 71, 844 34 71,844 34 71, 844 36 71,844 36 71,808 
2565 Arena: Maze of Deat 0 0 474 0 0 474 (@) 474 15,000 474 15, 000 474 14,526 
2566 5 in 1 FunPak 9,000 0 12 0 24, 147 12 24,147 12 24, 147 12 24,147 12 24,135 
2567 Bust a Move 11,000 0 0 0 39,739 0 39,739 0 39, 739 0 39,739 0 39,739 
2569 Bugs Bunny 0 0 168 0 0 168 @] 168 0 168 0 168 168- 
2570 Virtua Fighter 0 18] 156 0 0 156 0 156 0 156 0 156 156- 
2571 Game Gear Assortmen 0 0 672 0 0 672 0 672 i] 672 0 672 672- 
2572 Game Gear Assortmen 0 0 240 0 7,392 240 7,392 240 7,392 240 7,392 240 7; ine 
2583 Tail's Adventure 38, 000 0 ya 0 14, 204 0 14, 204 10) 14, 204 21 14,204 21 14, 183 
2584 Sonic Labyrinth - 43,000 1] 21 0 14, 167 0 14, 167 0 14, 167 21 14, 167 21 14, 146 
*** TOTAL SOFTWARE 516, 000 0 7,372 0 940,917 7,034 940,981 7,034 962,981 7,372 962,981 7,372 
Inventory Excess: 957,036 
Inventory Shortage: 1,427 
*** TOTAL GAME GEAR 1,446, 000 10) 37,903 0 1,382, 897 10, 964 1,397,957 10, 964 1,419,957 34, 759 1,519,957 37,903 
Inventory Excess: 1,486,531 
Inventory Shortage: 4,477 


* SKU shows inventory in "QC Hold* Warehouse. See report EIS160-2. 
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Sega Consumer Products Division 


JOB: EIS160 ***COMPANY CONFIDENTIAL *** PAGE: 13 
RPT: EIS160-01 a . PRODUCTION PLANNING REPORT Updated: 4/03/96 
32x . FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS 0:24 AM 
------ SALES STATUS ------0 0 0 wenn nn nnnnr-------- AGED AVAILABILITY --------------------------------------- eeneeoH-- 
- TOT YR - ---- YEAR-TO-DATE ----  -- M-T-D -- Sesekeeetnees TO 14 DAYS --------------  ------ TO 44 DAYS ------ ------- CURRENT FISCAL YEAR -------- 
. SALES > NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE . VS. 
ITEM DESCRIPTION GOAL ‘INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE. DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
HARDWARE ee 
84001 Genesis 32X 48,000 6) 0 a) 277,914 6) 277,914 re) 277,914 a] 277,914 9) 277,914 
84001C Genesis 32X - Refur 9) 8) 8) 8) 15,638 om 15,638 en) 15,638 re) 15,638 oO . 15,638 
* 84002 Star Wars 32X Hardw 1,000 0 re) oO _ 23,599 ) - 93,599 6) 23,599 6) 23, 599 0 23, 599 
. 84003 Genesis 32X Core - 8) re) — oO 8) 67 , 983 8) 67,983 Oo - 67,983 | 9) 67,983 re) 67, 983 
84005 Doom 32X Hardware 10, 000 re) 3) 0 16, 808 0 16, 808 re) 16, 808 0 16, 808 a) 16, 808 
*** TOTAL HARDWARE 59, 000 0 8) 3) 401,942 re) 401,942 e) 401,942 e) -401,942 2 ee. 
: , Inventory Excess: 401,942 
Inventory Shortage: : i¢) 
SOFTWARE 
84503 Knuckles, Chaotix 11,000 re) 24 8) 24,131 8 24,131 3 24,131 24 24,131 24 24, 107 
84504 Tempo 5, 000- 8) om a) 15,977 0 15,977 a) 15,977 re) 15,977 oO. 15,977 
84505 Space Harrier 0 re) om 8) ‘5,911_ 9) 5,911. O- 5,911 9) 5,911 re) 5,911 
84506 Doom 5, 000- 0 Oo. ae) 138, 533 8) 138, 533 a] 138, 533 0 138, 533 0 138,533 
_B4507 Afterburner | 0 0 oO 8) 6,600 o 6,600 0 6,600. 8) 6, 600 9) 6,600 
84508 Star Wars Arcade 0 0 - 0 Oo” 34, 236 0 34, 236 0 34, 236 0 34, 236 0 34, 236 
~ 84509 Shadow Squadron 12,000 — 9) 8) O° 36, 287 8) 36, 287: oO 36, 287 ) 36, 287 8) 36, 287 
84511 Metal Head 32,000- ) 8) fe) 80,461 8) 80,461 me) 80,461 ) 80, 461 a) 80, 461 
84512 Motherbase 11,000 oO 0 9) 28, 866 0 - 28 , 866 0 28, 866 8) 28, 866 a 28, 866 
“84517 Spiderman: Web of F 5,000 8) 48 6) 3,354 48 3,354 48 3,354 48 3,354 48 3,306 
84518 Kolibri 12,000 | oO O° Oo 11,245 8) 11, 245 mn?) 11,245 8) 11,245 9) 11, 245 
84519 Blackthorne 0 0 0 8) 8,019 0 3,019 a?) 3,019 oO 3,019 re) 3,019 
84520 T-Mek Oo 0 re] 8) 4,223 fe) 4,223 9] 4,223. fs AY j 4,223 Oo. 4,223 
84521 Star Trek:Star Flee _ 8) o 24 9) 4,746 3 4,746 3 4,746 24 4,746 © 24 : 4,722 
84600 Super Motocross re) oO 24 o 30, 807 3 30, 807 3 30, 807 24 _ 80,807 24 - 30,783 . 
84601 Virtua Racing Delux 5, 000- oO oO 0 ' . 87, 198 9) 37, 198 8) 37, 198 re] - 87, 198 , 8) 37, 198 
84602 Golf Magazine's 36. 16, 000- a) 24 0 75, 168 3 75, 168 3 75, 168 24 75, 168 24 75, 144 
84605 World Series Baseba 5,000 oO 6 8) 2,113 “6 2,113 6 2,113. 6 2,113 | 6 2, 107 
84700 Cosmic Carnage 9) 0 0 8) 21, 144 re] 21, 144 a) 21, 144 0 21, 144 8) 21, 144 
84701 Virtua Fighter 86, 000 0 36 8) 59,161 15 59, 161 15 59, 161 36 59, 161 36 59, 125 
84705 Primal Rage ; Oo o 24 oO 97 3 97 3 97 24 OF 24 73 
*** TOTAL SOFTWARE - 79,000 © o 210 8) 623, 277 84 623,277 84 623,277 210 623, 277 210 
2 4 , : Inventory Excess: 623 , 067 
Inventory Shortage: , ' Q 
*** TOTAL 32X . 138, 000 re) . "210 8) 1,025, 219° 84 1,025,219 84 1,025,219 210° 1,025,219 . . 210 
Inventory Excess: 1,025,009 


Inventory Shortage: 0 


* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. 


JOB: EIS160 ***COMPANY CONFIDENTIAL *** Sega Consumer Products Division PAGE: 14 


RPT: EIS160-01 PRODUCTION PLANNING REPORT Updated: 4/03/96 
GENESIS FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS 0:24 AM 
Sie SALES S$) At US —-=>-= eee wwerne----------- AGED AW Ade USA rs ON, es ei a ee ee eae ee ee ee 
= 70 ya = ---- YEAR-TO-DATE ---- me BRT) == 0000 MR eee TO 14 OANS ==-==- = 3-5 =) = == TOs. BAe “<-3<<) Seesnes CURRENT FISCAL YEAR <<<<---- 
SALES NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE CUMULATIVE vs. 
ITEM DESCRIPTION GOAL INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND 
HARDWARE 
1420 Sears Funtronics Pa 10, 000 0 0 16] 0 0 0 0 0 0 0 0 0 
1422 Gen 2 1960 W/P.Rang 15, 000 0 0 0 3 0 3 0 3 0 3 @] 3 
1426 Genesis Sonic & Knu 0 0 9 0 36,251 0 44,515 0 44,515 0 44,515 18) 44,515 
1610 Genesis System W/S 0 0 0 1) 62 0 62 0 62 0 62 0 62 
1611 Genesis Without Sof 0 0 0 oO 6 0 6 0 6 0 6 0 6 
1611C Genesis w/out Softw 0 0 0 0 43, 460 0 43, 460 0 43, 460 0 43, 460 0 43, 460 
1614 Gen 2 Sonic 2 Syste 168, 000 1) 0 0) . 9 0 9 0 9 0 9 0 9 
16 14C Gen 2 Sonic 2 - Ref 0 0 0 0 402 0 402 0 402 0 402 0 402 
1630 Gen 2 Core System 98, 000 0 48 0 9, 564 48 9,564 48 59, 564 48 634 , 564 48 634,516 
1630C Gen 2 Core System - @) 0 0 0 328 0 328 ¢) 328 0 328 0 328 
1666 Gen 2 Sonic Spinbal 11, 000 0 0 0 11 0 11 0 11 0 11 @) 11 
1668 Gen 2 Sega Sports S 0 0 0 8) 6 0 6 0 6 0 6 0 6 
1675 Genesis Fighting Sy 0 0 0 0 24 0 24 0 24 0 24 8) 24 
1945 Gen 2 Lion King Pac . 0 0 0 0 1,439 0 1,439 0 1,439 0 1,439 8) 1,439 
1950 Gen 2 W/Grtsthvywts 0 0 0 0 148 ie) 148 0 148 0 148 0 148 
1956 Gen 2 W/Eternal Cha 159, 000 0 0 0 2 0 2 0 2 0 2 0 2 
1957 Gen 2 NFL Hardware 210, 000 0 3,841 0 2,328 706 2,328 706 2,328 3,463 2,328 3,841 1,513- 
1959 Gen 2 X-Men Pack 20,000 0 20 0 0 20 0 20 8) 20 18) 20 20- 
1960 Gen 2 W/Columns Pac 352, 000 0 96 18) 982 96 982 96 982 96 982 96 886 
1961 Gen 2 W/S&K & Sonic 147,000 8) 1,338 0 18,691 162 18,691 162 18,691 534 18,691 1,338 17,353 
1966 Gen 2 W/ Aladdin & 47,000 0 1) Oo 10, 866 ie) 10, 866 0 10, 866 0 10, 866 0 10, 866 
1969 Gen 2 6 In 1 Hardwa 172, 000 0 5,382 0 5,335 5,382 §,335 5,382 5,335 5,382 5,335 5,382 47- 
1972 Gen 2 W/College Foo 5, 000 0 0 0 0 0 0 0 0 0 0 0 Oo 
1973 Gen 2 W/NFL'95,Colu 15,000 0 0 0 8) 0 0 0 0 0 18) 0 0 
1976 Genesis 1610/Taz 2 12,000 0 0 0 4 0 4 0 4 0 4 0 4 
1977 Gen 2 Subterrania P 7,000 0 0 0 560 0 560 0 560 0 560 0 560 
1979 Genesis 1 Subterran 3,000 0 0 Oo 0 0 0 0 0 0 0 0 0 
6101 Nomad Core Hardware Oo 10) 4,464 0 4,713 2,466 4,713 2,466 55,611 4,464 105,611 4,464 101, 147 
6101-LC Nomad Core Hardware 200, 000 0 0 0 0 0 @] 0 0 0 0 0 0 
*** TOTAL HARDWARE 1,651, 000 0 15, 189 0 135, 194 8, 880 143, 458 8, 880 244, 356 14,007 869, 356 15, 189 
Inventory Excess: 855, 747 
Inventory Shortage: 1,580 
OTHER 
1602 Genesis 1 AC Adapte 0 0 340 re] 82 340 82 340 82 340 82 340 258 - 
1603 Genesis TV Antenna 11,000 0 30 0 76 30 76 30 76 30 76 30 46 
1605 Video Monitor Cable 0 0 0 6) 12,085 18) 12,085 0 12,085 0 12,085 0 12,085 
1606 Extension Cord - Co 70, 000 0 36 0 54, 267 36 54, 267 36 54, 267 36 54, 267 36 54, 231 
1607 Cleaning System 3, 000 0 55 0 0 55 0 55 0 55 0 55 So> 
1627 6-Button Arcade Sti 17,000 — 0 100 0 2,345 100 2,345 100 2,345 100 2,345 100 2,245 
1628 Remote Arcade Syste 12,000 0 28 0 1,583 28 1,583 28 1,583 28 1,583 28 1,585 
1629 Remote Arcade Pad 10, 000 0 12 0 1,276 12 1; 276 12 1,276 12 1,276 12 1, 264 
1632 Genesis RF Unit 107 , 000 0 502 0 


18, 834 502 18, 834 502 18, 834 502 28, 834 502 28, 332 
* SKU shows inventory in "QC Hold“ Warehouse. See report EIS160-2. | 
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* SKU shows inventory in "QC Hold" Warehouse. See report EIS160-2. 
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* SKU shows inventory in "QC Hold" 
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Warehouse. See report EIS160-2. 
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1,078 
13, 600 
113, 247 
14, 894 
94, 284 
83, 797 
1) 

7, 189 
26 


CUMULATIVE 
DEMAND 


io) 
o Oo oO 


oooooanco0o:9o 


io) 
oOo © 


49 
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2 


oo go oOo OC ON CO Ff 


@ 
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VS. 
DEMAND 


10, 176 
64 
5,395 
122 
189 
21,976 
3 
8,541 
1,078 
13, 567 
113, 247 
14,851 
94,227 
83, 748 
6- 

7, 189 
26 
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JOB: EIS160 _ ** COMPANY CONFIDENTIAL *** Sega Consumer Products Division | ra rs ier _ PAGE: 17 


RPT: EIS160-01 7 - | PRODUCTION PLANNING REPORT ~~ . | . : Updated: 4/03/96 
GENESIS | FISCAL 1997 : ALLOCATABLE INVENTORY IN UNITS . | , | | . 0:24 AM 
------ SALES STATUS ------ | O (epee ereeceteee tee BG IE Dy “AC ALE LA Bor 1. PY see se seas eeeee esa cate te toh ee ee ee 
- TOT YR - °° --~-- YEAR-TO-DATE ---- -- M-T-D -- oe we eeeeta--+-- TO 14 DAYS +-------------  ------ TO 44 DAYS ------ ------- CURRENT FISCAL YEAR -------- 
SALES NET INVOICED + : NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE | CUMULATIVE CUMULATIVE CUMULATIVE . VS. 
ITEM DESCRIPTION . GOAL ‘ INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVAILABLE DEMAND AVAILABLE DEMAND DEMAND | 
- 1551 - Subterrania o a) re) re) 40,257 a) 40, 257 re) 40, 257 re) 40, 257 ¢) 40, 257 
1552 Richard Scarry's Bu 9) ) 48 ) 295 48 295 48 295 48 295 48 247 
1553 Ecco: The Tides of - 11, 000- 9) -0 0 32,008 ) 32, 008 me) 32, 008 0 32, 008 ) 32, 008 
1554 Ecco ur. 7 ) ) 0 9) 1,662 ) 1,662 +) 1,662 0 1, 662 0 1,662 
1555 ‘Ristar , 0 0 ) ) 2,761 9) 2,761 Oo - 2,761 0 2,761 0 2,761 
1556 Garfield . 75,000 ) 25 0 85,760 2 85, 760 2 85, 760 25 85,760 25 85,735 
1557 Jurassic Park Rampa | 0 0 9) 8) 102 0 102 oO 102 oO. 102 | 0 102 
1558 Magic School Bus 25,000 ) 9) ) 1,042 4) 1,042 ) _ 1,042 0 . ' 4,042 O° 1,042 
1563 Sonic & Knuckles 36, 000- ) -0 9) 215,727 0 215,727 Oo 215,727 O- 215,727 — ) 215,727 
1569 Comix Zone - 132,000 0 19 tf) 61,491 47 61,491 © | 17 - 61,491 a 19 61,491 19. 61,472 
1570 Power Rangers 0 1) 0 1] 402 _ 0 . 402 Oo 402 a) 402 0 402 
1572 The Ooze ar 25,000 0 13 9) 576 12 _ 576 | 12 576 13 | 576 43 563 
1573 Mega Bomberman 0 0 _ 0 16) 6, 126 0 . 6,126 oO: 6, 126 0 6, 126 Oo 6, 126 
1574 X-Perts . , ) 0 12, 168 ) 0 7,992 8 7,992 - oO 8,016 0 12, 168° 12, 168- 
1576 VR Troopers 26, 000 9) 12° oO. 432 ee 432 | 12 432 120 432 42. 420 
1577 Vector Man 360, 000 9) 85 "9 123, 194 62 123,194 = 62_ 123, 194 “85 s«128, 194 85 —«-: 128, 109 
1578 | Power Rangers: The . 205,000 0 81. fe) 83, 844 58 83,844 58 83, 844 81 83, 844 Bt 83,763 — 
1705 | Menacer 6-in-1 Soft ) fy) 4) 9) 678 0 678 | oO - 678 - ) 678 oO .. 678 
1706 Dr Robotnik's Mean 0 9) 9) 9) 1,123 - Oo 4, 123 6) 4,728 °° 9) 1,123 -. 9) 1,123 
1713 Wacky Worlds W/ Mou 12,000 9) 21 9) 10, 823 o. 10, 823 ie 0 —- 10, 828 21 10, 823. 21 10, 802 
1715 Arcade Classics I 0 0 6,720 0 a) 5,736 6) 5,736 ; 0 5, 736 oO 6, 720 6, 720- 
1717 6 In 1 Cartridge 38,000 9) 5,306 ts) 172 3, 687 - 15,172 3,887 15, 172 5,306 15,172 . 5, 306° 3,866 
4718 Genesis Assortment 0 ) 2,304 0 0 2,804 — POE es 2,304 0 | 2,304 Cos. 2,304 2,304- 
1720 Genesis Assortment ) 0 1,056 0 8, 184 1,056 8, 184 - 1,056 8, 184 1,056 8,184 — 1,056  — 7,128° 
1840 Bugs Bunny i) 2) 4,716 0 0 ; 4,716 0 4,716 0 4,716 0 4,716 4,716- 
1841 | Marsupilami . 6) 9) 2,724 9) o 2,412 | Oo 2,412 © 0 . 2,412 a) | 2,724 — 2, 724- 
1941 Eternal Champs/ASCI ) ) 9) fs) 108 0 108 0 108 9) 108 9) 108 
20901 Activator Kit 0 0 3) o 46 0 46 9) 46 — o 46 ) 46 
**%* TOTAL SOFTWARE 1,522,000 _ ) 35,959 ) 1,402,226. 28,824 1,417,226 | 28, 824 1,417, 226 30,511 1,417,226 35,959 | 
‘ Inventory Excess: 1,410, 132 
Inventory Shortage: . 28, 865 
*** TOTAL GENESIS | 4,471,000 9 83, 986 0 1,788,490 67,542 1,821,754 67,542 2,032,652 . 77,3856 2,817,652. 83, 986 
Inventory Excess: . 2,765, 144 
Inventory Shortage: : 31,478 


* SKU shows inventory in "GC Hold" Warehouse. See report EIS160-2. 


JOB: EIS160 ***COMPANY CONFIDENTIAL *** Sega Consumer Products Division 
RPT: EIS160-01 PRODUCTION PLANNING REPORT 
GENESIS FISCAL 1997 ALLOCATABLE INVENTORY IN UNITS 
es aio SALES S$ TAT US ------ <seecemaassee-=-----= AGED AVATLABIE TTY 
= Tn Vee = ==== YEAR=TO-DATE, =-=- Sea ee 0 ees TO 14 IDAYS --—--=--- 4-45" <-—) (= s---- TO 44 
SALES NET INVOICED + NET NET 0-14 OPEN 0-14 CUMULATIVE CUMULATIVE 
ITEM DESCRIPTION GOAL INVOICED CUST OPEN INVOICED ON HAND CUS ORDERS AVAILABLE DEMAND AVAILABLE 


---- —— ee ew ew we eee — neem ew eee ee ~—— ee ew we we ee 


Production Planning Report EIS160 


wee ew ew ee ee — ee ew ew ew ew ewe —e ew Ww ew ewe — ee em ee ew eK ee 


Definition 


ee ei iititiiintintiontinntna 


Report Headings 


Sales Goals Taken from the Product Goals file, total 12 


month goals 


- YEAR-TO-DATE - 
The quantity invoiced since the beginning of the 
current fiscal year 


mee ee ee a a a ae eee eae ee ee 


Net Invoiced The quantity invoiced since the beginning of the 


current month 
Net On Hand The quantity on hand, available for immediate 
shipment {warehouse MPS hide flag = N) 


- TO 14 DAYS - 


0-14 Open Cus Orders The quantity still to be shipped that has a 


requested ship date of up to 14 days from today 


The net on hand plus any open purchase orders 
{MR's or WO's) that are due to be received 
within the next 14 days 


0-14 Available 


Cumulative Demand The quantity that was invoiced plus the 0-14 


Open Cus Orders A 


- TO 44 DAYS - 


jee ee em em em ew em ee ee ewe eee ee 


Cumulative Available The accumulated quantity that was/will be 
available thru 44 days from today. Includes 
the quantity invoiced plus on hand plus open 
purchase orders (MA's or WO‘'s) that are due to 
be received within the next 44 days 

Cumulative Demand The quantity that was invoiced plus the quantity 
still to be shipped on open customer orders that 


was requested within 44 days from today 


- CURRENT FISCAL YEAR - 


wee we ew ew ew ew ew ew eee ee ee ee eee 


PAGE: 18 
Updated: 4/03/96 
0:24 AM 


DAYS ------ ------- CURRENT FISCAL YEAR -------- 
CUMULATIVE CUMULATIVE CUMULATIVE VS. 
DEMAND AVAILABLE DEMAND DEMAND 
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JOB: EIS160 


RPT: EIS160-01 
GENESIS 


ITEM DESCRIPTION 


***COMPANY CONFIDENTIAL *** 


FISCAL 1997 


~----- SALES STATUS ------ 
- TOT YR - ---- YEAR-TO-DATE ---- -- M-T-D -- Sa EnERERatnenaneenate TO 14 DAYS -------------- 
SALES NET INVOICED + NET NET 0-14 OPEN 0-14 
GOAL § INVOICED = CUST OPEN ON HAND CUS ORDERS = AVAILABLE. 


INVOICED 


Sega Consumer Products Division : 
PRODUCTION PLANNING REPORT 
ALLOCATABLE INVENTORY IN UNITS 


we ewe we ee ee meee ee ee wwe ee ee 


GCumulative Available. 


Cumulative Demand 


vs. Demand 


_ Inventory Excess 


“Inventory Shortage | 


The accumulated quantity that was/will be 


available. 


Includes the quantity invoiced plus 


on hand plus all open purchase orders (MR'sS or 
WO's) no matter when they are due to be received 


The quantity invoiced plus the quantity still to 


‘be shipped on all customer orders. 


' The difference between. the "Cumulative 


Available" and the "Cumulative. Demand". 


- Estimated inventory after all orders are 


shipped and all purchases are received 


Accumulation of all the positive values 


Accumulation of all the negative values | 


AVAILABILITY 


CUMULATIVE 


DEMAND 


AVAILABLE 


' DEMAND 


meee eee ee ee 


anata TO 44 DAYS ------ 
CUMULATIVE | CUMULATIVE 


PAGE: 19 


Updated: 4/03/96 
0:24 AM 
------- CURRENT FISCAL YEAR -------- 
- CUMULATIVE CUMULATIVE. . vs. 
AVAILABLE 


DEMAND DEMAND 


SEGA ....... 
yee . ome SEGA OF AMERICA, INC, 255 Shoreline Drive, Redwood City, CA 94065 © (415) 508-2800 


SOA CORPORATE MEMORANDUM 


TO: == ———sNeil Cohen «= COPY: ~—M. Ribero 
237 ~ 7 D. Fornasier 
FROM: Tom Kalinske ay 
mee - DATE: ae Pe April 1, 1996 | | 
SUBJECT: SATURN “AIRPORT” STORYBOARD 
tna A few concems: 
ara: ded . $249.00 price must be added visually and verbally. 
pe ~ Amount of time committed to game footage seems to have decreased; we 


need 50% of time on footage. The quality of footage is also crucial. Isn't 
this to be on VF-2 and Panzer Dragoon-2? Who is selecting scenes? 


_ 3. Casting. of pilots is very important, let’s get younger pilots our target 
_ audience can identify with. When did we decide on Hare Krishna cult 
_ members? Who in our audience identifies with them? They might be 
good for attention/numor, but not for selling product. Don’t we need 
_ someone more typical of our audience, i.e., college age, in this spot? 


4. Again, since we know Nintendo is going to position Nintendo 64 as “The 
Ultimate Game Machine”, shouldn’t we pre-empt that claim? | 


beictaacua dt dertensed 


SFX: Ambient airport noise. Controller button clicks. 


STEWARDESS: This is serious! You don't expect ME to fly 
that plane do you? YOU HEAR ME?!? 


hk SG AY tl ni. 479 


ACHE Adtport Mecucl EL.24 4/29/96 03:01 BM Page 1 (1.1) 


‘ 


t 


SEGA SATURN 


OPEN ON AIRPORT 


SFX: Various airport sounds, 


RECORDING (V.0.): The white zone is for loading... 


CUT TO ANGLE 


[and unloading only]. 


Ee 


TWO SECT MEMBERS WATCHING THE GAME ACTION 


ABOVE. 


OF MONITOR’S POV LOOKING DOWN ON 


Fe 0 me - 7. 
“we lt a nee ae rere ee 


CUT TO CLOSE-UP OF TERMINAL MONITORS DISPLAYING 
ARRIVAL AND DEPARTURE TIMES. 


SFX: Various airport scunds. 


V.0: (PA) Attention, this is the last boarding call for 
flight 207... 


PAN CAMERA TO REVEAL 
VIGOROUSLY WHILE A STEWARDESS STRUTS UP. 


SFX: Ambient airport nofse. Controller button clicks. 
STEWARDESS: Hey guys, that’s our flight! We gotta go! 


Pa. OS 
ORRY PLAYS 


CUT BACK TO GAME ACTION. 


SFX: Game sounds. 
FILTERED V0. Sony Playstation has only one 
32-bit processor. 


MES AG daa jb Ase fichard brankel 


| [4281 Airport: Board. KL.14 


Bee - 


PANTO SECOND MONITOR WHICH SHOWS SEVERAL 
SATURN FLIGHTS FLASHING “ON TIME"; A NINTENDO 64 
IS “DELAYED?"; A PLAYSTAHJN FLUGHT IS "GROUNDED?" 


SFX: Ambient airport noi se. 
V.0: All passengers please proceed to Gate 11. 


nN 


HICS 


Game sounc s. 
FILTERED V.0.: Three proce ssors mean better graphics. 


ROTHING ELSE MAITEES. 


CUT TO ANIMATED PLANE FL /ING ERRATICALLY AROUND A 
BLUE SPHERE LEAVING BEHII IDA SMOKE RING“S*. 


SFX: Airplane flying. 


¥.0.: When you've got ti ple processing power, 
nothing else matter: s. 
: oR 
Fy T 
03-29-99 O3:42FM 3 R=G3% 


VIRTUA AGHTER 2. 
SFX: 


UT TO STEWARDESS 
STEWARDESS: Came 
board 


TOWARD CAMERA AND 
SECT MEMBER: 


"£29790 O35 :01 


BOOS eo 
RN Ke 


BE LU MAY BOGS 


PM Page Po f2 43 


“La Zona Blanca” 
:30 Second TV 


ane nh aden se na en, 


PAN TO THIRD MONITOR WHICH HAS GAME ACTION OF 


Ambient airport noise. 


RECORDING (V.0.: The Saturn zone is for unlimited 
game action with the coolest game. 


ftbrary on earth. 


SHAKING THAR SHOULDERS. 


on you guys! Everyone's on 
.». lets go! 


CUT TO SECT MMBER FLYING THE PLANE. HE TURNS 


YELLS: 


Segal 


4a 2G ary NS 


ot 


Date. 03/2906 
Job#: SEGA-42814 
Revisiond: 4 


CD:  R. Frankel 
AD: K.Loh 
CW: P Thornburgh 


x . 
a 
Fuss 


ss 


ZOOM TO FULL SCREEN OF GAME ACTION. AN ANIMATED 


PLANE WITH A BANNER FLIES ACROSS THE BOTTOM OF 
THE SCREEN. 


SFX: Game sounds. 


FILTERED V.0.: Sega Satumis the only game system 
with three 32-bit processors. 


RS MMO: gS es ae ne 
ae Jy, BETTER GAMEPLAY é y 


Game sounds. 
FILTERFD V.0.: Three processors mean better gameplay. 


Se 
inno 


4 


27798 2:42PM POOR #£ 


SEGA SATURN 


NORAD ! 
16:00 


te 


HIGH-TECH MILITARY COMMAND POST. A DIGITAL READOUT 
(WITH TELETYPE SFX) APPEARS ON SCREEN. ALL HELL IS 
BREAKING LOOSE. NUCLEAR WARNING LIGHTS FLASH, AND 
BUZZERS SOUND THROUGHOUT SPOT. 

SFX: Teletype 

FILTERED V.0.: Norad, 16-hundred hours. 


av a "ape ‘ 
a Ls -. 
enews OS ee apne, 


CUT TO DELTA SECTOR OPERATOR. 
SFX: Warning buzzers. 
GENERAL: DELTA SECTOR!!! 
SYNTHETIC 


FEMALE VOICE: 20 seconds to impact 


SORRY, 
PLAYSTATION. 


CUT BACK TO GAME ACTION. 
SFX: Teletype, Game sounds, 
Panzer music 


Sony Playstation has only one 
32-bit processor. 


FILTERED V.0.: 


SYNTHETIC 
FEMALE VOICE: 5...4... 


tT te per 
People, this is NOT at test. We are at 
Defcon [5]. Commence perimeter 
defense measures. 


Ww ‘a, 
GENERAL: 


ey pe “4 


oe “4 
SATURN 
CUT BACK TO GAME ACTION. 
SFX: Teletype, Game sounds, 


Panzer music 


Three 32-bit processors mean 
better 3D graphics. 


FILTERED V.0.: 


EXCEPT DELTA OPERATOR IS LEFT. CHAIRS ARE SPINNING 
AS IF EVERYONE LEFT IN A HURRY. 
SFX: Warning buzzers. 


SYNTHETIC 
FEMALE VOICE: 5 ae ae 


Pom , > -~> ie ( 
“LER ONS OC tierra tered 


— 


wo 


fe bicep Doce 


CUT TO “OVER THE SHOULDER” ROLLING SEQUENCE OF 
OPERATORS PUSHING BUTTONS AS GENERAL BARKS. 


GENERAL: Alpha Sector! 
OPERATOR 1: Check! 
GENERAL: Tango Sector! 


OPERATOR 2: Check! 


CUT TO TIGHTER SHOT OF OPERATOR'S FACE 


SFX: Warning buzzers. 
1 SAID, DELTA SECTOR!!! 


GENERAL: 


- SEGA SATURN 


HOTHING ELSE MATTERS. 


CUT TO SATURN “GLOBE” LOGO WHICH SPINS AROUND TO 


NORTH AMERICA JUST AS A MUSHROOM CLOUD APPEARS. 


SFX: Explosion 


V.0.: When you’ve got Panzer Dragoon 2 and triple 
processing power, nothing else matters. 


™ 


~ 


ial 


ROLLING SHOT ENDS AT CONSOLE MONITOR THAT HAS 


GAME ACTION OF PANZER DRAGOON GAME ON IT. 


SFX: Game sounds, Panzer music 
GENERAL: Delta Sector! 


7) 


“ io 
SATURN = BETTER GAREPLAY « w-sama~ crews” 
one eS ees 
CUT BACK TO GAME ACTION. 
SFX: Teletype, Game sounds, 


Panzer music 


Three processors also mean 
better gameplay. 


FILTERED V.0.: 


fe 
ghey 


CUT TO POST-NUCLEAR RUBBLE. A COCKROACH CLIMBS 
UP TO THE TOP AND YELLS: 


ROACH: Sega! 


“Armageddon” 
-30 Second TV 


7 
~ 
<) 
xo 


ZOOM TO FULL SCREEN OF GAME ACTION. 


SFX: Teletype, Game sounds, 
Panzer music 


Sega Saturn is the only game 
system with three 32-bit 


processors. ft4em) an by 


FILTERED V.0.: 


. Sit ‘ eee 
CUT TO CLOSE-UP OF OPERATOR'S EYES. 
SFX: Warning buzzers. 
SYNTHETIC 

FEMALE VOICE: 10 seconds to impact 


CUT TO “FRIED GENERAL” IN POST-NUCLEAR RUBBLE WITH 
GREEN GLOW AROUND HIM. 


GENERAL: Sega! 


FY97 BRAND PLANS 


| ‘| RETAIL | LANDED |~ | 
“A” PRICE | MARGIN COST | SEGA MARGIN 


| PLATFORM BRAND PLAN 

| GENESIS | | Additional $2 - $3 margin on 
PRICE PACK $ 99.99 |$ 92.00 | $73.00 9.0% | HW with retail SW purchase 
VALUE PACK $129.99 | $117.00 $79.00 32.5% of 3:1 and 4:1 respectively 


Additional $2 - $3 margin on 
| HW with retail SW purchase 
of 3:1 and 4:1 respectively 


GAME GEAR 
PRICE PACK 


Additional $2 - $3 margin on 
HW with retail SW purchase 
of 2:1 and 3:1 respectively 


PICO 
HARDWARE 


| $139.99 | $112.00 $101.00 


Additional 6% (approx. $10) 


| SATURN 


CORE PACK | $249.99 | $234.99 $232.00 | margin based on advertising, 
CORE PACK 1 $199.99 | $188.00 $232.00 SW ratio, and in store equality 
1 SFRW PACK | $239.99 | $225.50 $236.00 


* CY 95 Nintendo main pack sold at 10% margin plus 3% warehouse allowance for a 13% total. 
* Sega had a 5% retail margin on the $99 pack, and and 8.5% margin on the $129 pack. 


BRAND PLAN 


ee | SATURN | _GENESIS | = GAMEGEAR | PICO 
[MAP YES —fo NOU TNO VES 


0 0 0 
0 0 $2 
$2 $2 | $3 

$3 $3 — 


| MUST PURCHASED 80% | 
OF NEW RELEASES | 


| DISCOUNTS 3% 


REQUIREMENT 


MUST CARRY 80% 
OF NEW RELEASE 


| MUST CARRY 80% 
OF NEW RELEASE 


MUST RUNS ADS BY 12/31 
MUST RUN 1 MORE BY 1/31 


MUST CARRY 
5 PERIPHERALS || 


‘MUST CARRY 
5 PERIPHERALS 


EQUAL SPACE TO 
COMPETITION 


SATURN VS. SONY BACKGROUND 


CY95 Monthly Base 
sell-Through | 


May-95 Jun-95 Jul-95 -Aug-95 sep-95 Oct-95 Nov-95 Dec-95 


Cum Proj.FY96 


a) 130,/28 70,487 103,637 340,941 645,793 750,000 
Saturn 19,844 18661 10,536 10,205 19,534 14437 24310 119,790 237,317 275,000 
Price $399 > $349 SSS EE 
$299 Pp 
Ratio PSX/Saturn 0 O 0 0 6.7 49 4.3 2.8 2./ 27 


1995 SEPT-DEC MARKETING EXPENDITURES 
-SATURN VS. SONY- 


Other Marketing 
Production 
[|] Media 


SEGA OF AMERICA 
FY97 SATURN BUSINESS PLAN 


KEY COMPETITIVE ASSUMPTIONS 


e Sony Playstation 


e Pricing -- $249 with software at E3; $199 core sometime in the fall. 


¢ Retailer Margin -- Maximum of 10% on core; 15% on pack-in. 


e Nintendo 64 


¢ Not available until late fall. 


SEGA OF AMERICA 
FY97 SATURN BUSINESS PLAN 


1. KEY COMPETITIVE ASSUMPTIONS 
cony Playstation | 
e Pricing -- $249 with software at E3; $199 core sometime in the fall. 
¢ Retailer Margin -- Maximum of 10% on core; 15% on pack-in. 
e Nintendo 64 
¢ Not available until late fall. 


2. COMPETITIVE REQUIREMENTS 


REQUIREMENT 450K PLAN 800K PLAN 
Pricing. , 
e Hardware Maximum $50 difference; $249 base Lead Sony with $199 on Sept. 1 
e Software Slight premium Parity with Sony 
e Peripherals Slight Premium Parity with Sony 
Retail Margin Up to 9% with brand plan Up to 12% with brand plan 
Marketing Support © $20MM; $42MM total budget 28MM; $50MM total budget 
Merchandising S6MM; $10MM total budget $10MM; $15MM total budget 
software /Peripherals 
Line-Up | 
e Sega Characters Late Summer/Fall Nights in Aug.; Sonic in late Oct./Nov. 
e Arcade Key titles by Christmas Fighting Vipers in Oct; All others by late Nov. 
e Sports Baseball in Summer; Football in Fall Baseball in late June; Football by late Sept. 
e Other Based on current schedule See calendar 
e Internet/Analog | 
Peripherals Launch at E3 
Third Party As per current plan Minimum of five exclusive titles 


Top 10 titles released simultaneously 


Overhead $32.5MM with Frontline $37.5MM with Frontline 


Sega Saturn FY’97 Strategies 


Hardware/Peripherals 


e Position Saturn as the technically superior next generation system that 
provides the best gameplay experience. 


e Establish pricing leadership by pre-empting Sony at strategically significant 
times. 
- $249 effective April 1 
- $199 effective September 1 ($239 with software) 


e Leverage exclusive Saturn peripherals, including internet connector and new 
analog controller. | 


e Explore ways to further cost reduce hardware. 


Software 


e Drive Saturn hardware with exclusive arcade and Sega character titles (Nights, 
Sonic, Fighting Vipers, Virtual al On, Virtua Cop 2). + ak Mn2e@rn~2wel 


on ee ein a tn nian emt 


® Strengthen sports line-up and ship titles concurrent with season. 


er the availability of Sony’s games on Saturn 


6 Aggressively pursue product acquisitions from outside sources to fulfill 


significant quota gap (685,000 units — in 
g quota gap (6 ). _ ead 
Work with 3rd Parties to: - vo ° 
° ee a 
iN 
- Secure 5 exclusives and ensure th ly release 


on Saturn and Sony. 


- Ensure the best Sony titles come to 


Software > 


Drive Saturn hardware with exclusive arcade and sega character titles (Nights, 
Sonic, Fighting Vipers, Virtual On, Virtua tua Cop 2). Ur “ah re eit 


ed 
$2 attra nan gyinenseh-eendamatnieen— med veraioass een ee 


Strengthen sports line-up and ship titles concurrent with season. 


Leverage the availability of Sony’s games on Saturn 


Aggressively pursue product acquisitions from outside sources to fulfill 
significant quota gap (685,000 units). 


Work with 3rd Parties to: 


- Secure 5 exclusives and ensure the top 10 titles s simultaneously release 
on Saturn and sony. 


- Ensure the best Sony titles come to Saturn with equal quality. 


Marketing 


Focus first half marketing efforts on closing the perceived technology gap 
between Saturn and Sony, as well as communicating the reduced price. 


Focus second half efforts on $199 price and thematic marketing campaigns: 
Nights (Back to School), Fighting (October), Sonic seein and Arcade 
(December/January). 


Develop strong sports library/marketing efforts to position Saturn as the high- 
technology choice for sports enthusiasts. 


Make the Saturn experience more accessible to potential customers by 
increasing the number of retail interactives and looking for innovative sampling 


opportunities. 


Work with Sega Game Works to build “hits” at the arcade level. 


Issues 


The following issues must be addressed to help ensure we meet business plan objectives. 


e Concern about timing of key software titles 


Current Date Date Needed 7 {s 
World Series Baseball August June 15 
Sonic November October 20 
Virtual On December November 15 
Virtua Cop Il December November 15 


e Need to significantly improve 3rd Party support to achieve parity with Sony. 
sony 3rd Party library significantly stronger than Saturn. 


e Need to source 685K from: Psygnosis (300K), Hoshino’s acquisitions (200K), and other yet 
to be identified sources (185k). 


e Significantly reduced marketing budget (down 40%) will make it difficult to compete against 
Sony's continued heavy support, and Nintendo's expected strong launch. | 


e Need to improve merchandising efforts to better match with Sony’s. 


Need timely information on key Software/Peripherals 
- Nights (Concept, Playable, Game Screens) 
- Heart of Darkness (Dates, Creative Assets) 
- Internet Peripheral (prototype for E3) 
- Analog Controller (prototype for E3) 


— INITIATIVE 
HARDWARE 


MARKETING THEMES 
(Key Software) 


SPORTS 
PERIPHERALS 


EVENTS 


SEGA OF AMERICA 
FY97 PLANNING CALENDAR 


APR MAY JUNE JULY AUG _ SEP OCT NOV. 


| _ SCREENVISION _ 


AANA ARAL AAR MARA RARE SAL RARE TAAEAO, oe stare OHO tN a 
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Jere ccereaneer sense terasee seer eens en eeeeae eet ncere rthasmane Hed ctaene shee 


WIPEOUT a, FIGHTING VIPERS /Vé 


DESTRUCTION DERBY 


NBA? | | _WSB [FOOTBALL 


| SATURNINTERNET 


| E3 | LOLLAPALOOZA _ | 


NOTES: 1. Nights to be launched with new analog controller. 


2. Fighting & Sonic initiatives are cross-platform (Saturn, Genesis, Game Gear) 
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VIRTUA COP 2 
MANX TT 
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| SUPERBOWL | 


SATURN FY97 MARKETING CALENDAR s/11/96 
a 


$2. 853,000 
$3,374,000 | 
oe eee | $3,374,000 | 
SRE SEGA SPORTS 
= $3,374,000 


TV1- May-June (PD II ace ee : “ | 
TV2-World Series Baseball-Satun i(<aié‘z!SC*dS 


TV3- -Aug /Sept (N ights) 


TV4-Sept/Oct (Fighting) a 


TV5-Oct/Nov (NFL/Sports Library/Saturn) _ 


/TV6-Nov/Dec c (Sonic) 


TV7-Dec/Jan (Virtua Cop 2/Virtual On) — 


Miscellaneous Production 


UN FUN DED 
$58,138 


Panzer Dragoon II I Zwei $129, 200° 


Fighting \ Vipers $181,200 - 
World Series Baseball (Gen, Sat) i - SEGA SPORTS 
Night Oo $261,180 
BUG TOO! | $98,000 
VirtualOn/VirtuaCop2 | $129,200 
Sonic-Saturn 7 $149,200 
NFo 


$350, 000 | 


Panzer Dragoon Ill Zwei 


WSB/Sports Brand Brand Summer POP _ SEGA SPORTS — 
NFL/SegaSports _ SEGA SPORTS 
Sonic-Saturn, Genesis, Game Gear $350,000 


| Virtual On/V Virtua irtua Cop 2. ZS $190,000 


$330,000 | 


SATURN FY97 MARKETING CALENDAR  8iitr88 
Pp PROGRAMS TAMIL AL STOIN]D | J [Budget 


.... PROMOTIONS $850,000 


Footlocker /Sega Sports | SS 


Coke/Nascar - Daytona (Sega Sports) 


Cherry Coke (30 mkts) _ 
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Taco Bell | 
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| | $594,000 | 
Tradeshow |__| $80,000 


Sales Materials $265,000 


$16,900,118 : 


GENESIS FY97 STRATEGY 


Hardware 


e Maintain broad distribution and encourage retailer support 


— Brand Plan to provide 8-10% retailer margin and drive 3:1 
software/hardware purchase ratio (50% new releases) 
— Brand Plan makes Genesis competitive with Nintendo’s 10-13% margin. 


e Price and Value product pricing strategy 
— $99 SRP with a hit game 
— $129 SRP with multiple games (Many ee at $119) 


GENESIS FY97 STRATEGY 


Software 


e Utilize key 3Q software titles to drive hardware sales 
— Sonic 3D 
— Virtua Fighter Animation 
— VectorMan 2 


e Strong marketing support for key 3Q software titles 
— 2 National TV campaigns 
— 3 National print campaigns 
— National POP 
— Cross-platform Sonic and VF campaigns will support Genesis and Game 
Gear (as well as Saturn) 


GENESIS FY97 ISSUES 


e Concern about timing of key 3Q software titles 
— Virtua Fighter Animation - October ship 
— Sonic 3D - November Ship 


e Hardware and Software quota risk if 3Q titles have timing and quality issues 


Current Quota Downside Quota* 


Hardware 700,000 500,000 

Sonic 3D 500,000 200,000-300,000 
VF Animation 300,000 100,000-200,000 
VectorMan 2 200,000 100,000-150,000 
Others : 350,000 175,000-200,000 


e Confirm availability of 6-PAK software for 6-PAK hardware pack 
— Incorporate software into production schedule for earliest possible delivery 


SOA projects 1.5 million units of software inventory at the beginning of FY97 


3rd Party software mark-downs and re-releases put downward pressure on price and 
jeopardize SOA’s ability to sell existing software inventory as well as good line software 


* Assumes on shelf by 12/1 


GENESIS/GG FY97 MARKETING CALENDAR 


World Series Baseball (Genesis, Saturn) 
Virtua Fighter Animation (Genesis, Game Gear) 
|Sonic 3D (Genesis, Game mea 


$360,351 351 
8 $76, 76,600 
7 _ Sports — 


a x. Perts, VectorMan, ‘Sonic 3D) 


World Series Baseball (Genesis, Saturn) 


Virtua Fighter A Animation (Genesis, Game Gear) _ 


VectorMan2 __ oe ___ $76,600 
Sonic 3D (Genesis, Game Gear) _ ee eee _____ $76,600 


__ $76,600 


= | ie 
NIC 
__ $50,000 


ee TBD ( (Corporate) 
|__| TBD (Corporate) 


[X-Men 3 = (Game e Gear) | 


OL eran 


Bugs Bi . iar “apes a oh IONS: 


Virtua Fighter Animation/Sega Channel — 


X-Women (Marvel comic Book) _ 


VectorMan 2 Promo - TBD 


Virtua Fighter Animation Promo-TBD sit 


Sonic 3D Promo - TBD — 


Genesis (VF Animation, VectorMan 2, Sonic 3D) | 


TOTALGENESIS anes eee: (eae 
| 3 ___Total FY97 Genesis & Game Gear] __ $8,533,473 


7 | ; | —— __ Total FY96 Genesis & Game Gear; _—_ $14,461,000 
| 


$76, 600 | 


——— TED (Corporate) 


Sales Materials | a a ee |. $101,000 
Trade Shows —sss—‘“—s—“—si‘“‘“‘“‘<‘i‘irS | ft |. $30,000 
Packaging ee s—<—si—i‘“‘<i tt $281,000 | 
| 
ee eat ee ae eee ek eee Re ee Tee eee REE |, MEE | RM eae ee ae ees ate 
: _ $7,931,473 


oe oe _ Difference} ($5,927,527)| 
| % 41%] 


3/10/96 


GENESIS 
HARDWARE PACK SCHEDULE 


SuperSonic' 
6-PAK 


!Sonic & Knuckles 


VectorMan 
WSB '95 


1 SuperSonic Pack includes Sonic 3 & Sonic & Knuckles. 


SEGA SPORTS 


Background 


Sega Sports’ share of the sports category is declining: 


Genesis CY'94 CY'95 
9ega Sports 2/% 19 % 
Third Party 73 % 81 % 
32-bit 

©ega Sports eee 34 % 
3rd Party Saturn ——_—=—e™”_sCr - - -- - 6% 
PSX (1st&3rd) sir | - - 60 % 


Sports drove Sega Genesis’ success. Sports is now a liability on Saturn. 


Strategy 


* Leverage Sega Sports to build Saturn business 
_¢ Position Sega Sports most as authentic game developer | 


- Reinforce “authentic” position in all marketing communications 
- Create multiple "hands-on" sampling opportunities: 


- League event alliances (All-Star Games, etc.) 
- In-stadium interactive events (with Coca-Cola) 


- Sportsfest Sponsorships 
- Professional athlete alliances 


e Capitalize upon Sega Sports’ heritage in producing great sports games 


e Explore brand-building strategic alliances 


Critical Issues _ 
e Sega Sports must release titles in season for peak sales (see attached) 


| Timing oell-Thru * 
World Series Baseball (Saturn) Sep. 29 09 K 
NFL GameDay (PSX) Nov. 17 201 K 


* TRST Nov - Dec 


e World Series Baseball II must ship by July 9: 
- Cross - marketing with Genesis WSB 
- Natural springboard during All-Star Game 


e Create contingencies for NFL Football 
==> Add resources to Spectacular Football 
==> 3rd party acquisition (Accolade) 
==> EA’s Madden exclusivity over PSX 


e Independently source 3rd party development for long-term brand 
strengthening 


Professional Sports Calendar 


Sport A M_ Jf J A S O N D_ J F M 
Baseball LLY =+:;+|;+:x|j|j|. 
© 
Football XT  }| 
@ 
Hockey Se C—O 
| e 


Basketball | ey | er 


Soccer 
Mmmm - Peak Seasonal "Sweet Spot" 


o - Sega Sports Saturn Product Release 


Critical Issues, cont. 
- No centralized sports development group (SOA, Sega Soft, Sega PC) 


- Inability to time product releases with sports season starts due to: 
- Uncompetitive product quality (NHL Hockey & NBA Action) 


- Very strong competitive market 


First & Second Party: 


In-house staffing to develop and market sports titles 
- Sony ~ 80 

- EA ~ 100 

- Sega Sports = 11 


Third Party: 
- Other 3rd parties entering sports category: 
- Acclaim - Data East 
- Interplay (VR Sports) - Virgin 
- Crystal Dynamics - Accolade 


Critical Issues. cont. 


* FY'97 budgets force maintenance, not brand-building, strategy 


- Minimum spending requirements for TV can not be covered under 
current FY'97 budget projections 


Media $$$ — % Change 
NFL ‘94 | $2,594K ~~ ----- 
NFL ‘95 $ 1,749 K - 33% 
Prime Time ‘96 $ 1.419 K - 19% 
NFL‘ 97 (Saturn Plan)* $1,975K + 39 % 


“ Minimum for moderate exposure (400 GRPs): $3,242 K 


- Without timely releases and adequate marketing budgets, quota downsides, 
are likely on World Series Baseball & NFL Football: | 


Current ~ Downside Downside 

Quota Potential Quota 
WSB 200 K (125K) T5K 
NFL 300 K (150 K) 150 K 


Total 000 K (275 K) 225 K 


SEGA SPURTS FY97 antes 
MARKETING CALENDAR 


J | Budget 


$1,851,200 


$2,288,200 
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$257,200 
$283,000 


aaa 
ries Baseball - All-Star Launch a a ee ee ee ee ee $125,000 | 
Football - Super Bowl Promo. pt 928,000 
a ee ee ee ee ee ee es $150,000 
MERCHANDISING, ct tT CT CT CE 
a ee $350,000 
ee | _$425,000 
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$129,500 | 


$250,000 | 
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TOTAL 


$6,655,944 


PICO 


KEY STRATEGIES AND INITIATIVES 


¢ Reduce price and improve retail margins 
Hardware at $112 “A” (MAP at $139.99 SRP); 20% margin 
Software reduced to $39.99 and $49.99 SRP 


e Continue the Christmas sales momentum on both hardware and 
software 
Direct Response T'V/Infomercial allow for virtual trial and direct sales 
In-Store Demo program/Bus permit consumer sampling 


¢ Focus on key licensed storyware titles 
Muppets 
101 Dalmations 
sonic 


PICO 
KEY ISSUES 
e FY ‘97 Marketing $ are 40% less then FY ‘96 


e 85,000 units of old titles will need to be closed out to retail for $29.99. 
No price protection is currently planned for SW in the VLP. 


e¢ Future of PICO business is uncertain (i.e. No SW development planned 
for FY ‘98) 


PICO FY97 
MARKETING CALENDAR 


Cable Natl Nail Direct Ressonae ff em | $657,848 
Infomercial = ee Cee ree eee eee Sees aT a ae $616,000 | 


Womens andComputerMags=~=~=~=S*&Y|~Ss|S|S SS | g846,000| 


- $937,658 


‘PICO Bus  . ....—sp.LhsLrisdaédéd,é iaiasési‘(é(‘iy‘#ai™éséti‘éa“jy#é‘éié€i“heDyi——=—_—<——___ee |= = $200,000 | 


$150,000 | 


Trade —— 


Sales Materials. 


$200,000 
$130,000 | 


TOTAL $3,437,506 
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GAME GEAR Sport Pack (WSB/Sonic 2) ae Arcade Classics 1 | 
| Spiderman _ 
| WSB ao | 
Eo ee ee) 


PICO aC 


~ GENESIS 32X 


SEGA PC 
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SEGA SATURN 


| GENESIS WSB “96 | | 


elie ie 8. sg 


6 ¥ eS: So £ 


PRODUCT CALENDAR FY 96 - ‘97 


Hang On GP 


Ecco the Dolphin 
Tomcat Alley 
Comix Zone 


World Series Baseball 
Legend of Thor 
Golden Axe 

(3 Dirty Dwarves?) 
(Heart of Darkness?) 


REALITY 


2 ‘: 


: hots shed £ 3 EROS RSA | A) 
work Knight II Congo: The 


Toshinden 


Sports NFL Pack 
SuperSonic Pack 


Affiliate Label 
Elroy Hits the Pavement 


mr. Bones 
Soccer 


1996 Tour | 
Virtua Fighter (TBD) 


uardia 


Six in One - | | 7 Marsupilami 
Nomad 


J Sirart Alex & Alice —_ | 


Affiliate Label 
Infinity City 


Fighting Vipers 
Sonic 

WSB 2 

W W Soccer II - 


X-Women 


eroes 


Vir 


Destruction Derby 
Baku Baku 
NBA Action 
3 Dirty Dwarves 
X-Perts 
Arcade Classics 
Bugs Bunn 


on 2 


Panzer Drago 


Virtua Fighter 

Baku Baku 

Sonic Screen Saver 
| VF Screensaver (TBD) 
| Daytona USA (nV1- 
bundle) 
tua Cop 


Virtual On 
Virtua Cop 2 
Manx TT 


Spectacular Football 
BUG Too! 

Riglord Saga 2 
Daytona Remix 


| | _}|_ Roach Racing? | 
Sonic 3D (TBD) 
Vectorman 2 (TBD) 


GAME GEAR | | X-Men Mojo World [Virtua Fighter [Sonic (TBD) De 
GENESIS 32X De ae [StL SU ane [ERASE Eire) (ict en (Ce meer, 
PICO |The Muppets... | Sonic 101 Dalmatians eee see On eee! 


SEGA PC 


Note: This information is based on feedback from the product managers, and is subject to change without notice. 


World Series Baseball 
‘97 
BUC! 
Garfield 


Daytona USA 
Panzer Dragoon 


Sega Rally 

Playboy Virtual Pinball 
Virtua Cop 

Sonic Activity Ctr (TBD) 


S&K/Sonic 3 (TBD) 
BUG Too! 


Revised 3/6/96 


FY ‘96-’97 
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FY97 SOFTWARE TIMING SEGA Confidental 3/10/96 
-CORE BRANDS- 


AGGRESSIVE PLAN 
TARGET AVAIL. 
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GUARDIAN HEROES 


PANZER DRAGOON 2 


SMART ALEX & ALICE 


101 DALMATIONS 
SONIC 


FY97 SOFTWARE TIMING SEGA Confidential 3/10/96 
-CORE BRANDS- 


MRKTG ORIGINAL 
TARGET AVAIL. GOAL 


AGGRESSIVE PLAN 
TARGET AVAIL. 


CURRENT 
AVAIL. DATE 
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ARCADE CLASSICS 


ARENA | 
BAKU BAKU 
BUGS BUNNY | 


X-MEN MOJO WORLD 


VIRTUA FIGHTER | 


SONIC 3D 


Sega Saturn 


BRAND REVIEW 
January 16, 1996 


DIANE FORNASIER — VICE PRESIDENT, MARKETING 
Tim DUNLEY — DIRECTOR OF MARKETING 
ABSENT —PRODUCT MANAGER 
ABSENT —PRODUCT MANAGER 
DORIA SANCHEZ — ASSOCIATE PRODUCT MANAGER 
SETH GERSON — MANAGEMENT TRAINEE 
LAURA SCHALDACH — ADMINISTRATIVE ASSISTANT 


SEGA SATURN 
BUSINESS OVERVIEW 
JANUARY 1996 


1. SELL-IN 


¢ Sell-in tracking just below plan for Hardware, Software and Penpherals. 
¢ Revised VLP allows more realistic software sell-in. | 


VLP FYTD FYTD FYTD 
1/9/96 12/31/99 ys. VLP ys, BP 
HARDWARE 400 340 85% 92% 
Satum w / VF 237 233 98% 
Saturn Core ~ 158 102 64% 
Sautm w/Astal 5 - 5 104% 
SOFTWARE 1,267 1,242 98% 101% 
Clockwork Knight 68 68 100% 
Daytona USA 133 133 100% 
Panzer Dragoon 105 105 100% 
Pebble Beach Golf 50 49 98% 
Worldwide Soccer 50 50 100% 
BUG! 100 88 88% 
NHL All-Star Hockey 81 81 100% 
World Series Baseball 87 75 86% 
Cyber Speedway 32 29 91% 
VF Remix (open stock) 1 1 100% 
Sega Rally Championship 139 104 75% 
Virtua Cop (open stock) 50 40 — 80% 
Virtua Cop w/Stunner 44 41 93% 
Virtua Fighter 2 158 138 87% 
Mystaria 14 6 43% 
The Mansion of Hidden Souls 5 0 0% 
Ving Ams 35 Jan 
Hang-on GP 25 Jan 
Clockwork Knight 2 30 Feb 
Toshinden Remix 35 March 
Guardian Heroes 15 March 
CONGO 10 March 
Free Goods Includes: The Mansion, Astal, BlackFire, Ghen War, WS BB, 


Soccer & Clockwork w/ VF Remix 


SEGA SATURN 
BUSINESS OVERVIEW 
JANUARY 1996 


|2. SELL-THROUGH 


« Satum H/W volume picked up in November, increasing by about 70% over pnor month. 
The core unit continued to increase its presence, comprising almost 40% of Nov HW volume 
(up from 20% in October). 

« Saturn HW continued to battle inaccurate pnce perceptions. 

¢ Satum S/W volume also grew in November. The last week of Nov accounted for almost half of 
total month's volume, driven by the launches of Viruta Cop & Sega Rally, while Daytona USA 


was the top-selling title for November. 


FY96 
FY96 YTD SELL NOV '95 NOV '95 SELL-THRU 
(12/30/95) THRU% UNITSHARE $ SHARE PROJECTION 
HARDWARE 237 = 10% 18% 20% 280 
Satur w / VF 163 710% 
Saturn Core 74 73% 
Sautrn wi/Astal . 
SOFTWARE 546 44% 14% 15% 800 
Clockwork Knight 36 | 53% 
Daytona USA 89 67% 
Panzer Dragoon 53 50% 
Pebble Beach Golf 23 47% 
Worldwide Soccer 35 70% 
BUG! 47 53% 
NHL All-Star Hockey 28 35% 
World Series Basebail 41 55% 
Cyber Speedway 8 28% 
VF Remix (open stock) 2 163% 
Sega Rally Championship 42 40% 
Virtua Cop (open stock) 18 46% 
Virtua Cop w/Stunner 27 . 67% 
Virtua Fighter 2 65 47% 
Mystana 0 4% 
Free Goods, including Mansion, WS BB, Soccer & Clockwork w/VF Remix 
Ghen War 4 0% 
BlackFire 12 0% 


Astal 9 0% 


INVENTORY ISSUES 


- Hardware carryover aggressive. 4Q focus should be to improve hardware velocity. 


- Discount software line may be necessary to move inventory before FY97. 


Production 


Current Inventory Projected Sales Projected 


End of CY95 Jan-Mar Jan - Mar EOY Inventory 
1/9/95 SOA (1) Retail (2) Total Sell-In (4) Sell-Thru (5} SOA (6) Retail (7) 


HW 400 35 122 157 61 40 143 


OW 1,267 187 718 259 250 


1 - Total Inventory, 1/7/96 Inventory Analysis Report 

2 - 4/1/95 Retail Inventory Estimates + FY96 Sell-In - FY96 Sell Through 
3 - 1/11 Production Planning Report 

4 - 4th Quarter Sales Projections: 1/9/96 VLP 

5 - Market Research Sell-Through Projections | 

6 - EOFY SOA Inventory = Current Inventory + Production - Sell-in 

7 - EOFY Retail Inventory = Current Inventory + Sell-in - Sell-Through 


SEGA SATURN 
BUSINESS OVERVIEW 
JANUARY 1996 


4. HW/SW SCHEDULES 
HARDWARE 


CE | SRP 
| $399.00 


Virtua Fighter Remix Pack (New) $320.00 | $349.00 


Saturn Core Pack $369.00 | $349.00 


Saturn Core Pack | $291.00 | $349.00 


Saturn Core Pack $291.00 | $299.00 
3 FREE (WWS, CK plus VF Remix) 
Free S/W (Astal, GW, BF, Mansion) | 


Free S/W (WSB) 


1/16/96 


SEGA SATURN 
FY 96 SOFTWARE CALENDAR 


CONFIDENTIAL 


Se 


August 96 


+ 
June 96 


a3 acne ea arden” 
December 95 | 


ptember 96 


WORLD SERIES BASEBALL 
NHL ALL-STAR HOCKEY 
Cyber Speedway 
VIRTUA FIGHTER REMIX 
4 


DAYTONA USA 
PANZER DRAGOON 
Choice Cuts 


Clockwork Knight 
Pebble Beach Golf Links 
VIRTUA FIGHTER 


Worldwide Soccer 


3 


SHH R SUVS UOTE: 
+ ee xy ROR CA 
March 96 


e. 
ee 


Guardian Heroes 
Congo The Movie: The Lost City of Zin 


me 


0%, 
KY 


Oa 


PTR 
PRES 
Battle Arena Toshinden Remix 


February 96 
Clockwork Knight 2 


TOTAL 


WING ARMS 
Hang-on GP 


VIRTUA FIGHTER 2 
Mystarla: The Realms of Lore 


VIRTUA COP 
Ghen War 
peripheral: Stunner 
heral: Mission Stick 


SEGA RALLY CHAMPIONSHIP 
perl 


BiackFire 
The Mansion of Hidden Souls 


____ October 95 | 


Drive Titles in all CAPS 


| CONFIDENTIAL SEGA SATURN Rev 16/96 
FY 97 SOFTWARE CALENDAR 


Q2 


nil 96 ne May une 96 July 96 —_ ust96____| September 96 _ 


| WORLD SERIES BASEBALL | FIGHTING VIPERS 
| Legend of Thor (Beyond Oasis) | | mr. Bones | INDY 600 
MANX TT 
Nights 
| X-Men: Gailery of Deadly Villains 


Gun Griffon (NAME TBD) PANZER DRAGOON 2 | NBA Action 


Bootleg - ‘96 Tour Heart of Darkness 


1 ence aa se ee cd 


| 
| 
3 Dirty Dwarves (SS) Golden Axe College Football (Microprose) 


October 96 November 96 ] 


NFL FOOTBALL (Spectacular) BUG TOO! 
VIRTUAL ON SONIC 
Soccer Virtua Cop 2 
Riglord Saga 2 


STAR WARS (ALIEN HIVE) 


RPG Q4 


Roach Racing 


TOTAL 20, ; 
ALL CAPS = Drive titles 
Italics = Reserve titles 
SS = Sega Soft Other potential tites Bootleg '96 Tour £3 Needs (5/96) Peripherals 
SOJ: Baku Baku (AM) Virtua Fighter 2 Panzer Dragoon 2 6' Extension cord 
DragonForce (SOJ) Three Dirty Dwarves NBA Action Mouse 
Mickey Mouse (SOUJ) Panzer Dragoon 2 Legend of Thor SaturnNet 
Sky Target (AM) NBA Action Free Runner (floppy, keyboard, modem) 
Terra Fantastica (SOJ) Clockwork Puzzle Heart of Darkness Saturn Link 
Yummemi 3 (SOJ) Manx TT (video) World Series Baseball 
mr. Bones (video) mr. Bones . 
Psygnosis: 3D Lemmings (Psyg) World Series Baseball (video) Fighting Vipers 
Assault Rigs (Psyg) Wipeout? indy 500 
Destruction Derby (Psyg) Manx TT 
Discworld (Psyg) Bootleg ‘97 Virtual On 
G Police (Psyg) Fighting Vipers Soccer 
Krazy ivan (Psyg) Virtua Cop 2 NFL Football 
Parasite (Psyg) BUG TOO! . 
Sentient (Psyg) NFL Football Arcade Units: 
Tenka (Psyg) Virtual On (video) Virtua Fighter 3 
WIPEOUT (Psyg) Nights (video) Virtua Cop 2 
Sonic (video) Virtual On 
Star Wars/Alien Hive (video) Manx TT cc: Diane, Earl, Sports, Aimee, 


FY97 SW By Month in MASTER FY97 SATURN SW CAL. | | indy 500 Peter, Anne K , Shin, Joy, PR 


AM Cape > Pires Perry SEGA SATURN YS. PLAYSTATION TITLES JANUARY BRAND REV. 


CATEGORY 
ACTION/ADVENTURE 


January-96 February-96 


Cremure Shock - Das Ean 


D's - Acclammn 
SEGA SATURN Fox Hunt - Capcom Alone m the Derk 2 - i Motion 
Reurn to Zork - Activision Derzius - Acclaim 


Rayman 
Shinoti Legions -Vic Tokai 
Deuble Swish - Digital Picnires 
Corpse Killer - Digital Pacures 


CLOCKWORK KNIGHT 2 


Theme Park - EA ; 25 
Cuncom - Vic Tokai Panzer Genera - SS! Creature Shock - Data Ean 
Rayman Cybterna - Interplay D's - Acclaim 
JUMPING FLASH A-Train TV - Manis King's Field - Ascii 
Gex Aheo Virus - Vice Tokai Starblade - Namco 
Theme Park - EA PHILOSOMA Ball Blazer X - Lucas Aru 
Viewpomt - EA com Cube - Amencao Techno 
Thundenmike 2 - US Gold 22 


NHL ALL-STAR HOCKEY 
WORLD SERIES BASEBALL 
PEBBLE BEACH GOLF LINKS 
WORLDWIDE SOCCER 
Fifa Seccer 
NBA Jan TE 
Minnesota Faiz 
QB Anack 
Center Ring Boxing 
Velora Valley Golf 
PGA Golf ‘96 - BA 
NBA Jam TE - Acclann 
ESPN EXTREME GAMES 
Fifa Soccer 96 - EA 
WWF 
NHL FACEOFF 
NFL. GAMEDAY 
Power Serve 


VIRTUA FIGHTER 
VIRTUA FIGHTER REMIX 
VIRTUA FIGHTER 2 
Les Gleacsaors - TWI 
Street Fighter the Movie - Acclaim 
TOSHINDEN 

MORTAL KOMBAT 3 
Primal Rage 
Tekken 
Agile Warnor - Virgm 
Screet Fighter the Movie - Acclaim 
DAYTONA USA 
Virtua Racing 
SEGA RALLY CHAMP 
CYBERSPEEDWAY 
High Velocity - Athu 
High Octane - EA 
Road Rash 
Offworld Intercepto Crystal Dynamx:s 
Ridge Racer 
WIPEOUT 
TWISTED METAL 
Offworid lntercepoor - Crystal Dynamxs 
WIPEOUT 
Cyberspecd - Mindscape 
Cybersled 
Destruction Derby 
Hi Octane - 
VIRTUA COP (W/STUNNER 
Redeuca - Acclam 
BLACKFIRE 
GHEN WAR 
Defcon 5 - Data Eas 
Solar Echpse - Crystal Dynamos 
Galacuc Auack - Acclaxmn 
PANZER DRAGOON 
KILEAK: THE DNA IMP. 
Ultimates Doom - Wiliams 
Jupiter Stnke - Acclaim 
Space Gnffeo - Atlus 
NOVASTORM 
Defcon 5 - Data Ean 
X-Comm - Microposc 
Total Ecbpse - Crymal 
WARHAWK 
RAIDEN PROJECT 
Shock Wave - EA 
Air Combat Revolution X - Acclaim 
Sim City 2000 Worms - Occan |Dungeons & Dragons - Capcom Shamung Wisdom - Working Dengn | 
Myat The Journeyman's Project - Sanctuary Woods 
Sbanghm - Acuvimon 
MYSTARIA 
THE MANSION OF HIDDEN SOULS 
Som City 2000 - Maxu 
Vinual Hydlide - Arlus 
Dark Legend - Data Eax 
Romance of the 3 Kmpdoms - Koa 
Zooo - Viscom | Lamgeon & Dragons - Capcom| Romance of 3 Kingdoms IV - Kon 
DISKWORLD f King's Field - ASCII 
3D LEMMINGS 1 


FIGHTING 


SEGA SATURN 


impect Racing - JVC Ridge Racer Bveksion - Nemnco 
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Derk Sun - Data Bast 
CONGO THE MOVIE: LOST CITY... 


Toundersmke 2 (US Gok) 
Revolution X - Acclaim 
WING ARMS 


Wing Commander II - EA 
Assauk Rigs - Sony 
KRAZY IVAN - SONY 

Starblado - Namco 


Thundersmke (U.S. Gold) 


\RPG/PUZZLE 


TOTAL SKGA SATURN i | 4Q: 1s ee 13} 89 | 
TOTAL SONY PLAYSTATION ) 


SEGA SATURN 


KEY ISSUES 
JANUARY 1996 
ISSUES/RECOMMENDATIONS POTENTIAL IMPACT ON QUOTA © 
¢ SW Lineup. Few drive titles in the 1st Half of CY 1996. The e Relaunch "Big 3". Look at potential acquisitions of 
next AM developed title is scheduled for August. key 3rd party titles to supplement 1st half S/W 
lineup. | 
¢ Pricing. Sony is rumored to change the H/W price on the « Givena $50 H/W price differential, PlayStation could 
- PlayStation to $249 in April/May. once again outsell Saturn 7:1 with the launch of 


U64 in April/May at $249, Sega Saturn could become 
the #3 system. 


¢ PlayStation continues to outsell Sega Saturn due to quality of ¢ Push "Big 3" titles and continue to reinforce H/W price. 
S/W library and perceived price differential. | Work w/SOJ to agree to maintain H/W pricing parity 


with PlayStation and to be competitive with U64 at launch. 


¢ 3rd Party support of Sega Saturn is waning due to PlayStation ¢ Prioritize top 5 - 3rd parties (EA, Acclaim, Konami, 
early success. Crystal Dynamics and EA may stop future Virgin, Crystal Dynamics & Interplay) and the top 10 
Saturn development. : 3rd party titles. Offer support co-marketing, and other 
incentives to encourage their development and 


prioritization of Sega Saturn. 


¢ Staffing. Headcount down by 3 managers in the last 3 months. 


SEGA SPORTS 
BUSINESS OVERVIEW 
JANUARY 1996 


1. SELL-IN 


* Total Sports “library” quota increased by 27% since original FY96 plan 
- mostly due to addition of WSB and Sega Rally to line-up 
- aggressive expectations for Rally and Daytona based on sw: hw ratios 


* Sega Sports s/w on track vis-a-vis current business plan goals 
* World Series Baseball (Saturn) leading S-I increases since last review 
* Several titles performing well below original FY96 expectations 


- Genesis: Prime Time NFL Football, College II 
- Saturn: Daytona USA, NHL All-Star Hockey 


FY96 FYTD* %chg % VS. | VLP  8Jan.VLP| VLPs/w | FY95 = FY96 FYTD 
Plan = 9-Jan vs.5-Nov, FY9%6pin SJan.VLP YIDVLP | 8Jan ys. FY Planivs. VLPh/w: Actual as%FY95 Share 
(calendar.) (post quota) 
° Sega Saturn 415 558.0 51.6% =—:134.5% 106% 113% | 526 127% | | n/a n/a 100% 
- Daytona USA 200 = 139.3. 21.0% = 69.7% 111%. 105% | 125 63% | 27% | n/a n/a 100% 
~ Worldwide Soccer 50 78.1 3.0% 156.2% 156% 156% : 50 100% {| 111% : n/a n/a 100% 
- Pebble Beach 40 50.7 10.0% 126.8% 101% 103% {| 50 125% | 11% | n/a n/a 100% 
- NHL All-Star Hockey 125 828 148% 66.2% 110% 102% | 75 60% | 16% | n/a n/a 100% 
- World Series Baseball 0 80.8 = 37.2% n/a 93% n/a | 87 n/a {| 19% j{ n/a n/a 100% 
- Sega Rally Champ. 0 126.3 n/a n/a 91% n/a | 139 n/a | 30% |: n/a n/a 200% 
° Sega Genesis 600 435.6 n/a 72.6% 92% | 473 i : 
- Prime Time NFL 400 3146 184% 78.7% 90% 101%  : 350 88% | 3% 508 62% n/a 
- College Football II 200 121.0 n/a 60.5% 98% n/a} 123 62% i 1% 239 51% n/a 


*  Invoiced + Cust. Open Orders 


SEGA SPORTS 
BUSINESS OVERVIEW 
JANUARY, 1996 


2. SELL-THROUGH 


* Worldwide Soccer on track to meet S-T goals for launch titles 


- Daytona USA and Pebble Beach short of goals 
* Accelerated S-T pace for NHL All-Star Hockey and World Series Baseball since last review 
* S-T leaders 

- Saturn: Daytona USA, Worldwide Soccer, World Series Baseball 


- Genesis: Prime Time NFL 


* S-T slackers 
- Saturn: NHL All-Star Hockey, Sega Rally Championship 
- Genesis: College Football II 


FYTD FYTD FY95 Mkt. Rsch FY 


FYTD % che. S-Tas% s/was% YTDPlan FYTDas_ Prjctn. Based FYTDas 
23-Dec vs. 6 Nov. | pead| h/w 24Dec %YTIDPIn  onPace % FY Proj. 
° Sega Saturn 230.7 180.4 76% 232 59% 
- Daytona USA 82.6 67.5% 59% 37% 124.4 66% 160 52% 
- Worldwide Soccer 34.1 17.6% 44% 15% 31.1 110% 40 85% 
- Pebble Beach Golf 21.1 62.3% 42% 10% 24.9 85% 32 66% — 
- NHL All-Star Hockey 24.5 157.9% 30% 11% n/a n/a n/a n/a 
- World Series Baseball 35.7 170.5% 44% 16% n/a n/a n/a n/a 
- Sega Rally Championship 32.7 — n/a 26% 15% n/a n/a n/a n/a 
e Sega Genesis 185.6 n/a n/a n/a n/a 
- Prime Time NFL Football 158.8 n/a 50% 1.3% n/a n/a n/a n/a 


- College Football's Nat. Ch. II 26.8 n/a 22% 0.2% n/a n/a n/a n/a 


SEGA SPORTS 


Inventory Issues 
3. INVENTORY ISSUES Jan. 16, 1996 
* Game Gear: * Genesis: 
- Fred Couples Golf no longer issue - large potential exposure exists on Prime Time and College II 


(30k to 1.5k since last rvw.) 


* Genesis: 
- NFL 95 down 14.8%, still large position * Saturn: 
- NHL All-Star hockey up 151% to 74k - inventory exposure leaders: | 
Sega Rally Championship, NHL All-Star Hockey, Daytona USA 
* 32X: 


- Golf Mag. 36 Holes up 85.3% 


FY96 Titles: P ‘al I E 
Net On Hand Sell-In | Sell-Through SI-ST Net On Hand Total Inv. Expos. 
(000's) (000's) (000's) (000's) (000's) (O00's) 


1/9/96 = 12/23/95 (RetailInv.) 2-Jan (SOA + Retail) 


Game Cear Genesis 
World Series Baseball Prime Time NFL Football 314.6 158.8 155.8 91.2 247.0 
NFL '95 | College Football I 121.0 26.8 94.2 69.6 163.8 


NHL All-Star Hockey "95 


Genesis 2aturn 
NBA Action '94 Daytona USA 139.3 82.6 56.7 4.3 61.0 
World Series Baseball (1222) Worldwide Soccer 78.1 34.1 —— 44.0 3.3 47.3 
NHL All-Star Hockey Pebble Beach Golf 50.7 21.1 29.6 7.8 37.4 
NBA Action - Dave Robinson NHL All-Star Hockey 82.8 24.5 58.3 15.0 73.3 
NFL '95 World Series Baseball 80.8 35.7 45.1 4.0 49.1 
Sega Rally Championship = 126.3 32.7 93.6 4.9 98.5 


32X 
Golf Magazine's 36 Holes 


SEGA SPORTS 
BUSINESS OVERVIEW 


4. SW SCHEDULES | JANUARY, 1996 


_SEGA SPORTS SOFTWARE 
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Prime Time NFL Football 
College Football II 


® GENESIS 32X 
World Series Baseball Eas 
Prime Time NFL Football ~ 
NBA Action 


¢ SATURN 


Daytona USA 
Worldwide Soccer 

Pebble Beach Golf 

NHL All-Star Hockey 
World Series Baseball 
Sega Rally Championship 
Prime Time NFL Football 


SEGA SPORTS 
FY97- SOFTWARE CALENDAR 


NBA Action - SS World Series | Manx TT - SS 
| Baseball "Soccer" - SS 


- Genesis & SS Indy 500 - 55S 


Gr fe oe eve. [eee Mat 
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NFL Football | 
-SS 


SEGA SPORTS 
Genesis _ 
1996 Software Release Calendar 


SUN FEBRUARY MARCH _APRIL | JUNE 


__ GENESIS 
THIRD PARTY _ 


“College Siam- ACCL 


i AUGUST SEPTEMBER OCTOBER | NOVEMBER DECEMBER 
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World Series Baseball 


oe eee GENESIS Ge] oe ue] 28 G no | _ GENESIS 
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SEGA SPORTS 
Saturn vs. Playstation 
1996 Software Release Calendar 


\] a SS ae aed ae eee _APRIL ERE a _ ee 


NBA Action 


SATURN - THIRD PARTY | SATURN -THIRD PARTY | SATURN - THIRD PARTY SATURN - THIRD PARTY | SATURN-THIRD PARTY | SATURN - THIRD PARTY 
NFL Full Contact - KON VR Baseball - INT Frank T Big Hurt Bsb - ACCL Accolade Football - ACCO Hard Ball'96-ACCO 
Quarterback Club '96 - ACCL NBA Live 96- EA | Basketball - GTEK The Show - ACCO 
PGA Goif '96- EA | MLBPA Baseball - KON Rugby - EA 
Super Star Baseball - EA Tecmo Superbowl 3 - TEC MVP Baseball - D EAST 
Front Page Basketball - SOL Indy Car Racing - VIR Summer Olympic Games 96 - USG 
Front Page Hockey - SOL | College Slam - ACCL 
3D Baseball - CRY 
Big Bass World Championship-HOT 


PLAYSTATION |. PLAYSTATION... | PLAYSTATION ; woe PLAYSTATION = — oT es... PLAYSTATION | PLAYSTATION 
NFL Full Contact - KON Goal Storm - KON Hardball '95 - ACCO 3D Baseball (APR) | sEoneibce sia Nero 
Quarterback Club '96 - ACCL VR Golf '96 - INT 
Bases Loaded 96 - JAL VR Soccer '% - INT 


enti 


orate Sera 


Se ae Se ee ee we 


ietcbae _SEPI oe 2h | 


SATURN =:THIRD PARTY: 
Front Page Baseball - SOL 


SATURN - THIRD PARTY 
NEL Football96- VIR. 


| Mickey Thompson's Sates - AC CL 


Olympic Soccer - USG Super Virtua Supercross - PLA Super Jam - ACCL Squid - ACCL 
Olympic Basketball - USG Jack Nicklaus Golf - ACCO 
jie gs PLAYSTATION PLAYSTATION —__ 


INDEX 


ACCLAIM - ACCL ELECTRONIC ARTS - EA KONAMI - KON TECMO - TEC 
ACCOLADE -ACCO GAMETEK - GTEK PLAYMATES - PLA US GOLF - USG 


CRYSTAL DYNAMICS - CRY HOT-B - HOT SIERRA ON LINE - SOL VIRGIN - VIR 
DATA EAST - D. EAST JALECO - JAL 


SEGA SPORTS 
Sports Titles on Saturn/PSX 


SEGA EA ACCLAIM ACCOLADE KONAMI SONY SIERRA ON-LINE CRYSTAL 
DYNAMICS 
“““NELFectbal: SSS Quarterback Club 96 AcccladeToothall NFLFull Contact” NEL Game Day Font seBage Footvall 
| “(OCT 96) (JAN 96) (MAY 9%) (JAN 96) (NOV 95) (SEP 96) 
Quarterback Club '96 NFL Full Contact 
| (JAN 96) JAN 95) 
Super Star Baseball Frank T Big Hurt Bsb MLBPA Baseball eoorT "> Peeat Pagebeseball a0 Raschall (APR %) 
(APR 96) (APR 96) (MAY 96) (JUL 96) 
Hard Ball ‘96 (MAR 96) 
World Series Baseball I | Hard Ball 96 (JUN 96) 
QU ge). 8 


NBA Live 96 NBA Jam TE (OCT 95) NBA In The Zone Front Page Basketball | Sian & Sian (MAR 96) | 
(APR 96) (DEC 95) (APR 96) 


NBA Jam TE (DEC 95) 3D Baseball (APR 9%) 
College Slam (MAY 9%) 
Super Jam (NOV 9%) 


NHL Face Off ‘Front Page Hockey 
(NOV 95) (APR 96) 


Ridge Bi Racer - 
Namco (SEP 95) 


Supercross (NOV 9%) 


Jack Nicklaus Golf 
(NOV 96) 


PGA '9% (OCT 95) 


PGA '%6 a PR 96) 


FIFA Soccer 96 Goal Storm 
(OCT 95) (FEB 96) 


. FIFA Soccer 96 
eRe este = (JAN 96) 


Rugby (JUN 96) 


Wrestlemania: The 
Arcade (MAR 96) 


Saturn Third ee 
Playstation 


5.5. NEAR-TERM MARKETING CALENDAR | 


PROGRAM 


¢ Television 
- Prime Time NFL Football 
- College Football's National Championship II 
- Saturn Campaign (WSB and Rally) 


e Print 
- Prime Time NFL Football 
- Saturn Sports ad (including 3rd party titles) 
- USA Today Comic Strip 


¢ POS 
- Prime Time NFL Football (posters, standees, banners) 
- Holiday Saturn POS (Rally, Cop, VF2, WSB) 
- Sega Sports Retail Brochure 


e P.R. 
- Sega Sports Predicts 
(College National Chmp, Super Bowl XXX) 


° Radio 


- Ron Bar ara 


* Sega Channel 
- College Football's Nat. Chmp. Il - play and win 


e Other 
- WWW Sega Sports Site 
- ESPN Sega Sports Strator 
- NFL Players’ Party 
- Footlocker SlamFest 
- NHL Fantasy 
- Super Show 


SEGA SPORTS 
BUSINESS OVERVIEW 
NOVEMBER, 1995S 


DEC 


FEB 


MAR 


ISSUE 


e Prime Time performance a disappointment vs. NFL '95 
- Madden out-selling Prime Time 4:1 


¢ College Football II: S-I and S-T disappointing 


¢ Multiple critical unknowns re: Sega Sports FY97 
software lineup 
- no final word on Miroprose football 
- continued difficulty pulling dates from SOJ 


Sku. SPORTS 
KEY ISSUES 
JANUARY, 1996 


POTENTIAL QUOTA IMPACT 


¢ Quota recently reduced to 350k 


¢ Quota recently reduced to 123k 


e Hampers ability to draft marketing 
strategy for FY97 


e 


RECOMMENDATION(S)/ STATUS 


Include in any year-end sales push programs. 
Explore alternative distribution opportunities. 


Include in any year-end sales push programs. 
Explore alternative distribution opportunities. 


Executive assistance in finalizing decisions 
Pursue acquisitions of "outside" sports titles 


GENESIS _ 
BRAND REVIEW 


January 16, 1996 


Diane Fornasier - V.P. Marketing 
Chrissie Huneke Kremer - Director Marketing | 
John Garner - Marketing Manager 
Bill Onderdonk - Assoc. Product Manager 
Diana Bertollt - Senior Admin. 


SELL-IN SUMMARY 


GENESIS 


BUSINESS OVERVIEW 


* Excluding Nomad, FY96 Genesis sell-in will total 1,514, 20% over the original BP of 1,255. 


Including Nomad, Genesis year-end sell-in will total 1,714, a 37% decline from FY95. 


* After quota reductions, FY96 software and hardware sales goals are 90% realized. These 


goals will most likely be achieved or exceeded by fiscal year-end. 


FYTD 
12/31/95 

HARDWARE 1,313 
- sonic 2 168 
- Columns 326 
-6Pak 172 
SOFTWARE 2,082 
- VectorMan 335 
- Power Rangers 195 
- Batman 115 
- Comix Zone 131 


PERIPHERALS = 1,244 


1,255 


: Original 


% Of : Current 


FY96 Original | VLP 


BP 


100 
500 


BP | 


105% 
168% 


65% 
N/A 


00% 


49% 
38% 


44% 


124% | 


223% | 


| 4/9/96 


% of 


Total 


VLP 
90% 
93% 
90% 
93% 
95% 
99% 


88% 


100% 


100% | 


100% | 


 FY95 
| Actual 


2,406 


4,899 


2,865 


-5 7% 


-57% 


GENESIS 
BUSINESS OVERVIEW 


SELL-THROUGH SUMMARY 

* Genesis gained 4% of HW unit market share between October and November climbing to 
49.5% - due primarily to sales of 6-Pak and Eternal Champions pack. 

* Total Genesis Software regained 9% of the 16-Bit software market achieving a 51% share. 
This is partially due to the better performance of EA sports titles on Genesis Vs. SNES. 

* SOA Genesis software gained share against the 16-Bit market due to the success of the 
top three fall releases: VectorMan, Prime Time NFL, Power Rangers The Movie. 


FYTD FY95 Zo Share Share Share = share re = 
12/30/95 YTD Change Oct'94 Nov'94 Oct'95 Nov'95 Change | 


ETRE ASTI TES EET IE IL AS 


HW (16-BIT) 1,408 2,295 -39% | 56% 53% | 45.8% 49.5% +4% 
SW (16-BIT) 3,092 4,711 -34% = 56% 51% 42% 51% § +9% 
- SOA share of Gen SW | 32% 36% + 16% 25% - +9% 


- SOA share of 16-Bit SW 18% = 18% § 7% 13% - +6% 


Sega of -merica 


\farketing Research 


_Top 10 16-Bit Software Titles NOV'95_ 


Units are projected for comparison purposes only. Units for SOA titles will differ from SOA Sell-Through due to different samples used. 


| Rank Title 


1 MADDEN NFL 96 
2 MORTAL KOMBAT Ill 
3 NBALIVE 96 
4 96 NHL 

5 VECTORMAN 
6 PRIME TIME NFL 

7  MMPR THE MOVIE 
8 BATMAN FOREVER 
9 MORTAL KOMBAT II 
10 LION KING 


Rank Title 


MORTAL KOMBAT Ill 
YOSHIS ISLAND 
MADDEN NFL 96 
KILLER INSTINCT 


NBA LIVE 96 

LION KING 

TINY TOON ADVENTUR 
TECMO SUPERBOWL II 
10 SECRET OF EVERMORE 


OOnNOOA WN 


GENESIS 


Manufacturer 


ELECTRONIC ARTS 
WILLIAMS ENTERTAIN 
ELECTRONIC ARTS 
ELECTRONIC ARTS 
SEGA OF AMERICA 
SEGA OF AMERICA 
SEGA OF AMERICA 
ACCLAIM ENTERTAINM 
ACCLAIM ENTERTAINM 
VIRGIN INTERACTIVE 


SNES 


Manufacturer 


WILLIAMS ENTERTAIN 
NINTENDO OF AMERIC 
ELECTRONIC ARTS 

NINTENDO OF AMERIC 


DONKEY KONG COUNTR- NINTENDO OF AMERIC 


ELECTRONIC ARTS 
VIRGIN INTERACTIVE 
KONAMI (AMERICA) 
TECMO 
SQUARESOFT 


Intro 

Month 
NOV'95 
OCT'95 
OCT'95 
SEP'95 
OCT'95 
NOV'S5 
SEP'95 
SEP'95 
AUG'94 
NOV'S4 


Intro 
Month 
OCT'95 
OCT'95 
NOV'S5 
AUG'95 
OCT'94 
OCT'95 
NOV'94 
MAR'93 
OCT'95 
OCT'95 


Units 
177,958 
174,933 
118,168 
69,825 
57,943 
46 368 
32 885 
31,179 
30,322 
27,577 


Units 
172,196 
160,984 


92,501 . 


72,090 
56,862 
53,619 
39,441 
30,998 
30,634 
27,/06 


Projected Average | 


Price 
$56.84 
$60.35 
$59.92 
$58.04 
$48.95 
$57.91 
$50.31 
$45.22 
$39.63 
$29./6 


Projected Average 


Price 
$60.40 
$60.21 
$56.14 
$58.74 
$56.09 
$57.39 
$29.89 
$19.46 
$62.16 
$65.05 


GENESIS 
BUSINESS OVERVIEW 


INVENTORY ISSUES 
- Massive software inventory accumulated. Mark-downs needed next fiscal year to move inventory. 
+ Much of current hardware inventory is refurb. This stock should be sold at the earliest opportunity. 


- 210,000 Units of new Genesis production arriving Jan-June to meet strong demand. 150K ordered for Q1 FY97. 


FY96 Current Inventory Production,  ProjectedSales Projected 

VLP | End of CY95 __Jan-Mar_| Jan - Mar : EOY Invento 

1/9/95 SOA” Retail Total | Sell-in Sell-Thru® SOA Retail 
HW 1,451 124 605 729, «-210—S——s« 201 220133 586 
SW | 2,301 21416 2,690 4806 Oo | 219 600 | 1,897 2,309 


1 - Total Inventory, 1/7/96 Inventory Analysis Report 

2 - 4/1/95 Retail Inventory Estimates + FY96 Sell-In - FY96 Sell Through 
3 - 1/11 Production Planning Report 

4 - 4th Quarter Sales Projections: 1/9/96 VLP 

5 - 1/15 Market Research Sell-Through Projections 

6 - EOFY SOA Inventory = Current Inventory + Production - Sell-in 

7 - EOFY Retail Inventory = Current Inventory + Sellin - Sell- Through 


1/16/96 


GENESIS 
HARDWARE PACK SCHEDULE 


SOOKE MMMM MMM ONE MM SNe NM the Ree eC ai tr a ae Re Nd id nna Mann amet Dera raat imarate 
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Option 1 
Supersonic” 


NFL Pak 
Total Avail 


8/ $119.00 |}$129.99 


* SuperSonic includes Sonic 3 & Sonic & Knuckles. 


_ SEGA GENESIS 
FY97 SOFTWARE LINE 


WORLD SERIES 
BASEBALL 


Arcade Classics 


Nightmare Circus 


VIRTUA FIGHTER 
(TBD) 


VectorMan 2 


GENESIS JAN - JULY '96 MARKETING CALENDAR ii 
pee SRE] tafe Mar Apr Mey) it 
jt Tot 


VectorMan Winner Campaign 
Genesis HW/Lib! brary Campaign - Kids/T weens _ 


Garfield/National ee car 


a ee 


VectorMan/MacDonalds/F ox (IV& & POS a 


|X-Perts/Sega Channel Promolion 


a eye ne ee nent am ce ct ee a nn a nn ee ee a 


Bugs Bunny/Warner Bros. Promotion _ 
Bugs Bunny/Sega Channel Promotion 


X-Perts 3 $4. 00 50 Of AT Wie St a 2a 


GENESIS 


KEY ISSUES 
ISSUES | RECOMMENDATIONS 
Glut of SOA software inventory has not been At the beginning of the fiscal year, launch “stepped” 
addressed. Market value of titles will continue to mark-down strategy offering a range of lower prices 
decline over time unless action is taken. , for all excess inventory titles. 
Poor FY96 software performance has lowered Re-examine total FY97 software quotas. If needed, 
expectations for total software quotas for FY97 pair down software line to include only key "A" titles 
software line. | needed to drive business. 
Critical "A" drive titles are in serious question - Sonic Continue to work closely with SOJ's Sugano to 
3D development is moving too slowly and Virtua ensure development of Sonic 3D. Push SOJ to 


Fighter is not yet approved by SOU. approve local development of Vitua Fighter. 


GAME GEAR 


BRAND REVIEW 
January 1996 


DIANE FORNASIER— VICE PRESIDENT 
CHRISSIE KREMER — MARKETING DIRECTOR 
JOHN GARNER — MARKETING MANAGER 
BILL ONDERDONK — ASSOCIATE PRODUCT MANAGER 


SELL-IN GAME GEAR 
BUSINESS OVERVIEW 
¢ Hardware sell-in tracking to revised VLP. Remaining 100K of quota is achievable. 


« Low priced Super Columns pack continues to be best selling pack, with sell-in 97% of Original BP. 


* Goodline Holiday sell-in failed to meet pre-Christmas expectations (11/8 VLP). Overall 
software sell-in will fall substantially below BP. However, YTD sell-in is at 89% of current VLP. 


11/8 1/7 
Fall Line Quota Net Invoice Lo 
Sonic Drift 2 75 39 51% 
VR Troopers 35 Le 35% 
Power Rangers: The Movie 15 75 100% 
Chicago Syndicate 20 11 57% 
Garfield 75 39 91% 
Original ‘Current : 


FYTID FY96 %of | VLP % of } FYTD95 %o 
12/31 EP JotalBP; 1/9 JotalVLP Actual Change 


SOO SOS SOS OSHS OSD OSSSSO SD SO OSS OSSOS SS OF SCOSSSSOOSSSOSSOSO OS 


HARDWARE 526 900 58% |} 629 84% = 928 -43% 
Core System 53 100 53% | 53 100% | 

sonic 2 136 200 68% | 136 100% : | 
Super Columns 291 300 97% | 311 93% : 
SOFTWARE 1,279 2,000 64% | 1,442 89% — 1,684 -24% 
PERIPHERALS 350 720 49% | 375 93% © 670 -48% 
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SEL_-THROUGH GAwé GEAR 
BUSINESS OVERVIEW 
¢ Hardware unit and dollar share is down significantly from last year. 22 point drop in unit share. 
26 point drop in dollar share. 


* Game Boy dominated the market with 76% unit share and 53% dollar share in November. 


¢ Game Boy's low price pack, $36 retail, won November with 52% unit and 31% dollar share. 
The pack's unit share was up 37% from October. spurred perhaps by a $5.27 drop in price. 


¢ Super Columns continued to be the top selling Game Gear pack at $98 retail. 


° Virtual Boy unit share is 6%, off 9 points from a high of 15% in September. Dollar share is 14%, 
down 17 points from its September high. 


12/30/95 November (TRSTS)* 
FY96 FY95 % FY96 YTD FY95 YTD 
YTD YTD CHANGE UnitShare $Share UnitShare $ Share 
HARDWARE 546 961 -43% 15% 26% 39% 59% 
GG/GB ONLY | | 17% 33% 
SOF TWARE 1,142 1,624 -30% 31% 32% 35% 44% 


GG/GB ONLY | 32% — 84% 


“Game Gear share is 1st & 3rd Party combined 


“Data includes Nomad & Virtual Boy 
1/16/96 


A\farketing Research 


Top 10 Portable Software Titles NOV'95 


Units are projected for comparison purposes only. Units for SOA titles will differ from SOA Sell-Through due to different sampies used. 


Sega of America 


GAME GEAR 
Rank Title Manufacturer Intro Projected Average 
Month Units Price 
1 LION KING SEGA OF AMERICA NOV'94 18,1763 $29.20 
2 SONIC TRIPLE TROUBLE SEGAOF AMERICA OCT'94 14,079 $31.41 
3 MORTAL KOMBAT I! ACCLAIM ENTERTAINMENT AUG'94 10,809 $30.87 
4 MMPR SEGA OF AMERICA NOV'94 9,690 $30.56 
S NBAJAM TOURNAMT EDT ACCLAIM ENTERTAINMENT FEB'95 9,438 $31.68 
6 | MMPR THE MOVIE SEGA OF AMERICA AUG'95 Pe ge $34.95 
7’ BATMAN FOREVER ACCLAIM ENTERTAINMENT SEP'95 8,664 $40.69 
8 XMEN SEGA OF AMERICA FEB'94 7,164 $20.72 
9 TAZMANIA 2 SEGA OF AMERICA NOV'94 7,054 $30.81 
10 ROADRUNNER SEGA OF AMERICA NOV'93 6,736 $20.14 
GAME BOY 
Rank Title Manufacturer Intro Projected Average 
Month Units Price 
1 DONKEY KONG LAND NINTENDO OF AMERICA JUN'S5 76,487 $30.36 
2  CENTIPEDE/MILLIPEDE NINTENDO OF AMERICA AUG'95 34,445 $28.86 
3 SUPER MARIO LAND NINTENDO OF AMERICA AUG'8S 31,164 $18.41 
4 GALAGA/GALAXIAN NINTENDO OF AMERICA SEP'95 Zhe $29.10 
S DONKEY KONG NINTENDO OF AMERICA JUN'S4 20,052 $27.70 
6 KIRBYS DREAMLAND 2 NINTENDO OF AMERICA APR'95 23,733 $28.27 
7 ASTEROID & MISS COMM NINTENDO OF AMERICA JUL SS 20,150 $27.79 
8 KIRBY'S DREAMLAND NINTENDO OF AMERICA AUG'92 20,122 $18.13 
9 BATMAN FOREVER ACCLAIM ENTERTAINMENT SEP'95 17,179 $30.34 
- 10 MORTAL KOMBAT II ACCLAIM ENTERTAINMENT SEP'94 17,043 $24.48 


Source:NPD-TRSTS 
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GAME GEAR bUSINESS OVERVIEW 


INVENTORY ISSUES 
* Substantial hardware and software inventory moving into FY97. 
¢ Bulk of Sonic II (2131) HW packs to be re-packed into other HW packs. 


* Sonic 2 bulk software is growing with HW packouts and is currenly a 277K unit liability. 


| : Current Inventory 1/1/96 | Projected 
; FY96 VLP | - Estimated | Production | Projected JAN-MAR : EOY Invento 


| 119/95 | Soa" Retail® — Total Jan-Mar | Sell-In® Sell-Thru“) Sega Retail 
Sw | 1,442 | 1,483 1,537 3,020 163 258 | 1,320 1,442. 


* 100,000 Hardware Arriving 4/96 


1. Total Inventory, 1/7 Inventory Analysis Report 

2. 4/95 Retail Inventory Estimate + FY96TD Sell-In - FY96TD Sell-Through 
3. 1/9 VLP 

4. FY96 Projected Sell-Through - FY96TD Sell-Through 

oS. Current Inventory + Production - SI 

6. Current Inventory + SI - ST 
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GAME GEAR 
HARDWARE PACK SCHEDULE 


*. SOOO 


FY96/FY97 Packs 
SuperColumns 99 $95.00 | $99.99 
Sonic Sports System 85 $119.99 1$129.99 


* Sonic Sports System includes Game Gear, Deluxe Carry case, World Series Baseball '95 & Sonic 2. 
* Sonic Sports System WSB/Sonic 2 Pack also includes an offer for $5.00 incremental Co-op. 


GAME GEAR 7 


FY97 SOFTWARE LINE 


Bugs Bunny 


VIRTUA 
FIGHTER 


GAME GEAR JAN-JUNE '96 MARKETING CALENDAR visre6 
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Arcade Classics (Genesis & Game Gear 
Bugs Bunny (Genesis & Game Gear 
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Garfield/National Icee Prom ; 


Post Cereal $5 Rebate (19MM Units 
Bugs Bunny/Warner Bros. Promotion 
Bugs Bunny/Sega Channel Promotion 


$5.00 Incremental Co n Hardware Packs 


» 
< 


GAME GEAR KEY ISSUES 


ISSUE | IMPACT RECOMMENDATION 
As of 1/11, 277K Sonic 2 cartridges on- Inventory reduction based on Working with Promotions and Sales to 


hand due to packouts. promotional quantity sold in. move software at cost with consumer 
7 products partner. 


Introduction of Nomad is perceived as a__ Retailers will discontinue or go seasonal Clear communication of Game Gear and 

signal that Sega is phasing out Game with Game Gear business. Nomad positioning to Sales, Retailers, 

Gear. and Consumers to show support for 
both businesses. 


Game Gear's market position is being Increases potential that retailers will $99 or below retail price. Identify key 
undermined. Game Gear is bracketed on abandon Game Gear and that consumers differentiating attribute for Game Gear 
the high end by Nomad and the low end_ will gravitate toward Nomad for and clearly communicate to trade and 
by Game Boy. color/games and Game Boy for price. consumers. 

Sluggish sell-in and sell-through create Current quotas have been revised Develop contingency plans: 1. Revise 
significant inventory exposure. How downward. Channel inventory and evaluate Game Gear business 
many more Holiday Seasons does Game_ jeopardizes future sell-in/quotas. Strategy as a seasonal business. 2. 
Gear have? | Formulate exit strategy, including 


hardware/software mark-down 
contingency in FY97 plans. 
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32X/Nomad/Peripherals 
Brand Review 
January 16, 1996 


1. SELL-IN 


* Low orders across all products 
* 90% of software sell-in was Virtua Fighter; good line sell-in equivalent to returns 


- $79 price point did not ignite sell-in 


GENESIS 32X 
BUSINESS OVERVIEW 


* 40K in returns backed out of hardware sell-in figures 


Hardware 


Software 


FY96 
Plan 
400 


1,200 


VLP 
If 
59° 


99 


FY TD 


12/30 | 


59 


93 


15% 


8% 


vs. Y TD VLP 
100% 


100% 


: FYTD (12/30/95) 
vs. Plan 


vs. VLP 
100% 


94% 
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GENESIS 32x. 
BUSINESS OVERVIEW 


2. SELL-THROUGH 


¢ 92% of hardware sales were Cores 

¢ 20% of software sales were Virtua Fighter 

¢ TRU and WalMart represent bulk of HW sales 

- $79 price point has not substantially impacted post Christmas sales 


FYTD FY95 % FY96 FY96 FY96 
12/30/95 YTD Change ST Plan (CD95)* (Gen94 )** 
Hardware 97 NA NA 400 110 110 
Software 215 NA NA 1,000 — 287 287 


* Forecast based on F Y95 CD seasonality curve 
** Forecast based on FY94 Genesis seasonality curve 
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GENESIS 32X 
BUSINESS OVERVIEW 


3. INVENTORY ISSUES __ | 


* No change in SOA inventory story 
- HW inventory = $51MM 
- SW inventory = $16MM 
- Total inventory = $67MM 


* New products engineering accessing component scrap value 


: 2 Current Inventory 2 Total | Projected | Projected 3 
: FY96 VLP FY96 : (As of 12/30/95 SOA Book / YTD-EOY:  EOY Inv : 
Plan 1/9 ST Plan: SOA Retail Total: $/Unit Value Prog | SI ST | Sega Retail | 


HW 400 59 200 453 102 555 Ssuii.ss $50,682 Price 0 1031 453 =I 
SW 1,200 99 = 300 | 595 248 843 | $27.88 $16,589 VE Kit 6 85 589 =: 169 
Second Scenario: 

HW 400 59 110 453 102 555 $111.88 $50,682 Price | 0 43 | 453-89 


SW 1,200 99 290 595 248 843 $27.88 $16,589 VFKit, 6 75 | 589 179 


GENESIS 32X 
BUSINESS OVERVIEW 


* Test market $49 and $29 Core prices | 
* Test market Genesis Virtua Fighter Pack 
¢ Confirm component scrap value for hardware 


¢ Estimate scrap value for software 
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NOMAD 


Hardware 250 200 200 


BUSINESS OVERVIEW 
1. SELL-IN | 
¢ TRU sell-in 100% of plan 
FY96 VLP FYTD | FYTD (12/30/95) 
Plan 1/9 12/30 | vs. Plan vs. YTD VLP vs. VLP 
(80% — 100% 100% 


2. SELL-THROUGH 


° TRU sell-through results not unexpected given seasonality of Nov. launched products 
¢ TRU sell-through proportionally similar to 32 and CD launches 


FYTD FY95  % FY96 FY96 FY96 
12/30/95 YTD Change STPlan (CD93)* (32X94)** 


Hardware 53 NA NA NA 65 65 


* Forecast based on intro year CD seasonality curve 
** Forecast based on intro year 32X seasonality curve 
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NOMAD 
BUSINESS OVERVIEW 


(3. INVENTORY ISSUES | 


¢ TRU sitting on approximately ¢22MM of post-Christmas inventory 

‘Projected : Projected 

_ yTD-EOY | __EOY Inv _ 
Sl ST : Sega _ Retail : 


Total 
SOA Book 
Value Prog 


‘Current Inventory 
(As of 12/30/95) 
Total 


e 
e 
e 
e 
r) 
ry 
e 


FY96 VLP FY96 


1/9 ST Plan SOA Retail JUnit 


Plan 


Hw 200 20002 5S 0 4514S $152.99 $22,184 


NOMAD | 
BUSINESS OVERVIEW 


¢ TRU buy back plan? 
¢ Lock-in launch date 
¢ Assess status of promotional partners 


¢ Marketing budget for full roll-out 
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PERIPHERALS 
BUSINESS OVERVIEW 


» Peripherals sell-in in-line with hardware 
» Orders on Satu peripherals slowed with hardware 


FY96  VLP EYTD | FYTD (12/30/95) _ 
Plan AY 12/30 vs. Plan ‘V5: YTD VLP s. VLP 


Genesis NA 1,410 1,245 | NA 105% 38% 
Game Gear NA 375 350 1 NA 100% 93% 
Saturn NA 510 AA6 ! NA 116% 87% 
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PERIPHERALS 
BUSINESS OVERVIEW 


2. SELL-THROUGH __ 


¢ Sell-through down across Genesis and Game Gear; losing share to 3rd parties 
¢ Saturn 3rd party products typically double the price of Ist party products 


FYTD FY95 % FY96 FY96 
12/30/95 YTD Change — ST Plan Forecast 
Genesis 1478 2,711 -45% NA 1,740 
Game Gear 475 886— -46% NA 515 
Saturn 235 NA NA NA 270 


* Forecast based on intro year FY96 HW seasonality curves 
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PERIPHERALS 
BUSINESS OVERVIEW 


3. INVENTORY ISSUES - 


¢ Bulk of inventory on Genesis and Saturn are control pads 
* Majority of Game Gear inventory consists of AC Adapters, Carrying Cases, and Powerbacks 


Current Inventory : Total ‘Projected Projected 
FY96  VLP  FY96 | (Asof 12/30/95) | SOA Book __YTD-EOY | EOY Inv 
Plan 1/9 ST Plan | SOA Retail Total: $/Unit © Value Prog | SI ST | Sega Retail 
GEN} NA 1410 1,740 | 425° -841—«1,266 $11.50 $14,559 165° «262! 2602744 
GG = NA (375. 515. 220 403, 623: $14.82 $9,233 25 40 ' 195 388 


SAT! NA 510-270-146. 201-—S 347: | $26.78 ~—-$9,293 6435 | 82230 


PERIPHERALS 
BUSINESS OVERVIEW 


4. Next Steps 


¢ Finalize analysis to recommend lower peripheral pricing 
¢ Consumer test Saturn Peripherals if budget exists 
* Follow-up with 3rd party SW vendors for mouse bundle; also quantities needed for Internet product 


¢ Work-up transition plan for low-cost Saturn controller and pack-in 
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PICO 
BRAND REVIEW 


December, 1995 


Diane Fornasier 
Lydia Gable 

Cristina Petersen | 
Susan Reeves 


PICO 
BUSINESS OVERVIEW 
December 1995 


1. SELL-IN | 


¢ Low orders for HW and SW 


Hardware 
Software 
Lion King 
Pocahontas 


Berenstain Bears 


PICO 
BUSINESS OVERVIEW 
December 1995 


2. SELL-THROUGH 


¢ SW ratio increased to 1.8:1 for calendar year 1995 vs. .5:1. in 1994 
¢ SW is selling well at Toys R Us- Last week- 2888 SW, 102 HW 


Hardware 


Software 


PICO 
BUSINESS OVERVIEW 
December 1995 


3. Inventory Issues | 


¢ Markdowns will be needed on slow selling titles. | 
(Ecco Jr., Tails, Magic Crayons, Musical Zoo and Pepe's Puzzles) 


pele 


Betas 


rams| 


Proj. ‘Sell- In} Fre ‘Sell-thru Yr. End Inv 
 Retall 


ry) ei HTL i sata SOA | £115 
:2$/UnIt | Book Value} Prog 


$15,184 


N/A 


$3,813 |N/A 


PRODUCT LINE 
BUSINESS OVERVIEW 


FY97 
December 1995 
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100/$112.99 


PICO w/Alex & Alice 


200] $85.00 }$99.99/129.99 


PICO Core/Sampler 


SOFTWARE* PRODUCT LINE 
BUSINESS OVERVIEW - BP 
FY97 December 1995 


_APRIL cL _MAY old ae ‘96 JULY cue AUGUST '96 | 
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~ PICO 
Next Steps 
December 1995 


NEXT STE 


Finilize Toy Fair pricing and programs 


Finilize Spring Continuity program 
(Print & DRTV) 


675 


ToysRUs | 650 
sears ___|_750|Computer City 
Best Bay | 205[Eeshead «| —ABO(K-Mart [00 
rule | _amicoamnizeae | eservice | 0 
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SOA PR FY 1997 GOALS & INITIATIVES 


SATURN 
Carve unique Sega positioning by streamlining consumer messages; fend off competitive efforts 
from Sony and Nintendo 
(Arcade-to-home synergy, Sonic/ Nights) 


Align all product messages against perceived weaknesses 


(Technical capability, graphics, gameplay experience) 


Conduct comprehensive consumer/gamer campaigns for key titles/themes 
(Nights, WSB, Fighting Vipers, NFL, Sonic, Arcade Ports) 


Support other titles with focused efforts as appropriate 
(Baku Baku, mr. Bones, NBA, Bug Tool, etc.) 


Support key third party efforts to emphasize Saturn software 
Extend sampling of product beyond FY96 limitations to broaden media exposure to Saturn 
Use E3 as springboard for Fall 


Conduct special efforts for key audiences 
(Holiday Gift Guides, Gamers, Sampling) 


Showcase SOJ/AM stars to extend coverage in U.S. 


KEY SATURN/CROSS PLATFORM PR INITIATIVES 


[April June [July [August |Sept. [October [Nov. [| Dec. [Jan 
i “ Ty j 


Nights 
secur 


Fighting 
(Cross 
Platform) 
Sonic 
(Cross 
Platform) 


Arcade 
(Saturn) 


WSB: All 


Sports 
Star 


(Saturn) 


Hardware/ 
Technical 


Promotions | ; | | 3 ; 
| Coke 
| Vans 
| Arena 
| | | Play 
| | Speed 
| | | | | | Record 


SEGA COMMUNICATIONS 
ISSUES/RECOMMENDATIONS 


Issue: 
¢ Sega communications from different regions are not coordinated on key issues, resulting in many 


mixed messages 


Recommendation: 
e Global bi-annual PR meetings to coordinate KEY announcements 
Result: company can present a cohesive message across all regions 


Issue: | 
¢ SOA does not have access to SOJ/AM producers, which limits media coverage of SOJ/AM games 


Recommendation: 
e¢ SOA incorporate SOJ/AM producers in U.S. PR efforts 
Result: more media coverage of SOJ/AM games and producers in U.S. 


Issue: 
e¢ In FY97 SOA Communications must support SOA, SegaSoft, SMMC, SEU (for Saturn titles) with 


the same staff as FY96, when we supported SOA only 


SEGA OF AMERICA 


CONSUMER RESEARCH REVIEW 


March 11, 1996 


SEGA OF AMERICA 
__ CONSUMER RESEARCH REVIEW _ 


Two key areas to be discussed: 
@ Marketing Mix Modeling 


@ Consumer Attitudes Toward Saturn and PlayStation 


SEGA OF AMERICA 7 
VOLUME FROM MARKETING ACTIVITIES 


TV 39% 


White Space 5% 


Base 56% — 


Roughly 44% of Genesis HW volume is caused by 
marketing activities. 


Source: ASI Research 


SEGA OF AMERICA 
RELATIVE DECAY OF TV IMPACT 


Genesis HW - 1995 


Source: ASI Research 


SEGA OF AMERICA 
VOLUME RESPONSE TO GRP’S 


Genesis HW - 1995 | 


60 
V 50 - __ 
% Typical Ad Response Function ————_p _ — —, 
: fA - Genesis HW - 1995 
E 30 et 
20 4 
_ 10 - _ | _ 
x 
0 


0 300 600 900 1200 1500 - 1800 


GRP ’s 


Source: ASI Research 


SEGA OF AMERICA 
VOLUME FROM MARKETING ACTIVITIES 


Ideal Saturn HW Scenario- FY97 


TV 50% White Space 15% 


Base 35% 


In my opinion, at least half of Saturns volume during 
its second year should be caused by TV. 


SEGA OF AMERICA 
_ MARKETING MIX MODELIN 


Key Learning to Date: 


@ A significant amount of volume is attributable to 
marketing activities. 


@ Our TV advertising decays quickly. 


@ Historically, our response to advertising has been linear 
(Genesis HW), possibly due in part to inefficient copy. 


SEGA OF AMERICA 
CONSUMER IMAGERY - January, 1996 


SATURN ~ PLAYSTATION DIFFERENCE 
Most Advanced 24% 52% +28 
Technology 
Better Than Other 34 58 +24 
Systems | | 
New Gaming Zt 50 +23 
Experience | 
Really Cool 46 62 +16 
Great Graphics AS 64 +16 
Fun To Play 47 62 +15 
Best New Games 38 53 +15 
Adds Something New 33 | 47 +14 
Friends Would Like 46 59 +13 
Fastest Action 33 46 +13 
Most Realistic Games 37 | 48 | +11 


Source: Elrick & Lavidge 


SEGA OF AMERICA 
SATURN VS PLAYSTATION 


How Did Sony Do It? 


@ Sony is generally perceived to be cheaper. This has improved, but we still 
suffer from early damage. 

-@ = sSony’s product (software) looks better than ours. This is driven by our lack of 
delivering a product that appears to consumers to be better and advertising that 
focuses on this dimension. 

@ PlayStations are better merchandised than Saturn, resulting in more exposure 
and sampling. 
@ Sega equity has been damaged by 32x and Sega CD. 


Since PlayStation is newer, some consumers feel that it is technically superior. 


¢ 


@ Sony has effectively leveraged their considerable equity from consumer 
electronics. 


SEGA OF AMERICA 
CONSUMER RESEARCH REVIEW 


What do we need to do? (to obtain a 50% share) 


@ Improve the product (SW) to at least parity with Sony. 

@ In the short term, create a price advantage while never 
being at a disadvantage. 

Create better advertising that maintains a consistent focus 
on product superiority. 

@ Spend more effectively than Sony (at parity level) in TV 
advertising. 


@ Dramatically improve the timing of our software, 
particularly sports. 


GOALS - PROMOTIONS & LICENSING 


Put the product in front of prospective customers in unique ways at the lowest possible cost. 
Create programs with a minimum 20:1 value-to-investment ratio. 


Develop programs to work in tandem with top releases and drive these programs to off set 
budget constraints. 


Drive programs in licensing to heighten awareness and brand exposure and add 
incremental revenue to SOA. 


Develop programs with key retailers to LOAD-IN and DRIVE product through sales 
channels. | | 


ISSUES - PROMOTIONS & LICENSING 


Timing - Losing opportunities. 
Violence - VF Animation and game is tough to sell in U.S. 
Budget Approvals - i.e.; Arena Interactive 
--Losing strategic and exclusive relationships. 
Long-Term Commitment to Properties -, i.e.; Bug, Vectorman 
--Necessary to develop long-term licensing programs. 
Media 


--Negative Press (Saturn vs. Playstation) is hurting ability to sell equity of 
sega. | 


Corporate Agendas 


--Sega USA/Gameworks, Sega Channel: No clear 
understanding on how all divisions work together - hurts | 
opportunities. 


Promotion and Licensing 
Calendar '96-'97 


_ January 96 | February 96 Maren 


SEGA Osean Mayers el ite ee 
SATURN Coke/ Nascar (Daytona) 
Cherry Coke Saturn Shuttles | (30 mkts) 

_ — Lollapalooza Tour (all — 
GENESIS Vectorman-Oscar Mayer : 

Prime Time NFL Wheaties 

Fox/VR Troopers SSS 

GENESIS 32X 


Post Cereals 
; Minute Maid 


GAME GEAR 
rico nein 


LICENSING = | Quaker Oats-Sonic 
Cookie Crisp-Sonic 


SEGA Fleer-(Football) 
SATURN |Wheaties (Football) 
Footlocker-(Football) 
(Coke Nascar) 
| (Cherry Coke) 
| Lollapalooza Tour (software) 
GENESIS 


Oscar Mayer /VF ——__——__> 
Fox /VF ——__—__—__—_—__ > 
Vectorman/Cartoon Network 


WSB%6 All Star Game 
| Baku Baku (Fox) 


GENESIS 32X 


GAME GEAR | 
(Dodge Mini Van) ace RL ieee ea 


PICO Pico Bus Seeger cs Gea eeU ENA] RANI ESPATCEEE 
Coca Cola (School Ent Program) (= 

Ss A ws ee 
a ee ee 


LICENSING | | Sears /Sega Sports : 
|Sonic Land Speed —————_ >| VF TV Show (26 weeks) 


— ft 


Bug TV Special —————__ Spaghettios- Bug 
| Quaker Oats 
Baskin Robbins 
———_ >| Cookie Crisp 


[Sonic TV Special 


GROSS 2,400,000] GROSS 


TOTAL 


GRAND TOTAL 


1,560,000] NET AGENCY 
1,060,000/+SEARS 
530,000 


$530,000 | TOTAL 


$ 880,500 


REVENUES/PROGRAMS/EVENTS 


50,250)/ NET AGENCY 
200,000 


$250,250 | TOTAL 


SEGA CLUB 


SEGA OF AMERICA 


LICENSING DIVISION 


50,250 


$50,250 | TOTAL 


VIRTUA FIGHTER 


| MINI-SERIES 


$0 | TOTAL 


VECTORMAN 


$25,000 | TOTAL 


$0 | TOTAL 


ENT. OPTION 


25,000 


$25,000 


SEGA OF AMERICA 
MARKETING MEMORANDUM 


TO: Oki Usui OCP/SOJ CC: T. Kalinske 


| S. Toyoda 
FROM: Tom Abramson M. Ribero 
N. Takeshita 
DATE: March 5 1996 | T. Sato 
H. Kodama 
SUBJECT: SOA Promotions M. Kaneshiro 


Makota Kaneshiro asked me to forward to you the following SOA Promotions 
that are either in the market right now, or have been promoted within the last 
60 days. 


The total promotions represent over 100 million packages of products with 
Sega sales materials on them and over $30 million of television exposure. 


- Enclosures: Promotional Package Copies 
Television Promotions 
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bisulfite to promote color retention). dehydrated peaches. artificial flavor. citric acid. annatto color]. salt, calcium carbonate (a source of 
calcium), guar gum, artificial flavor, vitamin A palmitate. reduced iron. niacinamide~. pyridoxine hydrochloride’. thiamin mononitrate *. 


bh-08el0-29 88l riboflavin’. folic acid®. 
er “One of the B vitamins. 
a * Bananas & Cream Ingredients: Whole grain rolled oats (with oat bran), sugar, creaming agent (maltodextrin. partially hydrogenated 


soybean oil, «whey, sodium caseinate). banana flake powder, salt. calcium carbonate (a source of calcium), guar gum. natural and arti- 
ficial flavors. vitamin A palmitate. reduced iron, niacinamide*. pyridoxine hydrochloride’. thiamin mononitrate’. riboflavin’. folic 
acid”. 

“One of the B vitamins. 


FESTTTTMR INIT. | 


Beseeda Siisece = 


E: ine 

Pass +t «} 

$gp 

Jere aan ea 

A = 
“i tr ve or SS 
vs i= -L~ a) 

= j Ss 

2.4, 2 

s ) 

= mM 2 

= ca a aa 

= 

= ae 

= an 

a a) 


plus 


ra! 


E sonia Th 
vid 25 2mpty specidily mark 


nstant Quaker Oatmeal oackets rlus 
$100 shipping and handling. ee Mail-In 


tO NaS 
ficaté on inside of box. 


VY) 
| z 
Lot 
= Vz 
Re | = 
22565 oN VY) 8 
 £ 2 20 § = 
x t = = 
a (pax Se 
: , 0 cet 
— | ) tad S 
ae: q ai Lo) 
Its | : | 5 - 
B: : inant VY 2 
7 ‘3 A, ; Q ca 
+O ‘ | a Es cYr 
35. @) a5 s 
= is 
OM — em 
zs } pao BE 
so 7 mi cr 
ae 4 oe 
tbs igs = 
. Po | d se i 5 | ee ne 
mn |S2p Ff 1 | Se 
— a Sct \i cs 


rows: MAKE WITH HOT WATER 


Add 1/2 cup 


__ DIRECTIONS: 


[___oirections: MAKE 


sot swine ‘ ; inion pide ipsa 
a + “ ee an nes 5 ees: ee 


nad 6 WA icawte “00. ys 0 


Add 1/3 cup 
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af) pp sl boiling Empty water or milk. 
INSTANT water: packet <4 Microwave </’S 
; 7. stir. Info onHIGH = 
microwave-safe bowl. 1 to 2 minutes: stir. 
FOR 2 PACKETS: Empty packets into bowl. Add 3/4 cup FOR 2 PACKETS: Empty packets into microwave-safe bowl. Add 
boiling water: stir. 1 cup water or milk. Microwave on HIGH 2 #- 2 minutes: stir. 
e\ COOL YOUR HOT OATMEA. JICKLY BY 
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P.O. Box 8097, Redwood City, CA 94063. 


related characters and indicia are trade- 
All Rights Reserved. 


Sega, Sonic The Hedgehog and all 
marks of SEGA. (©1995 SEGA 
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Nutrition Fa 
Serving Size 1 packet (43g) 
Servings Per Container 10 
Amount Per Serviag. 
Calories 160 Calories fron 
ee a eee 
Total Fat 2g 
saturated Fat 0.5g 
Polyunsaturated Fat 0.59 
Monounsaturated Fat ig 
Cholesterol Omg 
Sodium 250mg 
Total Carbohydrate 32g 
Dietary Fiber 3g 
Soluble Fiber 1g’ 
_ Sugars 15g 
Protein 5g 


Vitamin A : 
Vitamin C 


Calcium 
[ron 
Thiamin 
Riboflavin 
Niacin 
Vitamin Be 


Folate 


"Percent Dally Values are based on a 2,( 
calorie diet, Your daily values may be h 
lower depending on your-caloria needs: 

Calories: 2,000 2 


Total Fat Lassthan 659 

Sat Fat Less than 209 
Cholesterol Lessthan 300mg 
Sodium Less than 2,400mg 
Total Carbohydrate _ 300g 
Dietary Fiber 259 


G2 G& PO Ga NO co 


ingredients: Whole grain rolle 
(with oat bran), sugar, raisins, s: 
cium carbonate (a source of ca 
guar gum, spices, vitamin A pal 
reduced iron, niacinamide*, pyri 
hydrochloride*. thiamin monon 
riboflavin“, folic acid*. 


* One of the B vitamins. 


Source of Sugars: ipa 


Fruit & Oats 5g 
Sucrose 10g 


Rais isins sh 
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Gine. 
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Cy! 
Es ~~ 
a This product = meets } 
he American Heart Association 
res dietary guidelines for healthy 
ee people over age two when 
ae used as part of a balanced 


diet. 


Diets low in saturated fat 
and cholesterol and high in 
grains, fruits and vegetables 
that contain fiber, particularly 
soluble fiber, may reduce 
risk of heart disease, a 
condition associated with 
many factors. 
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Nutrition 
serving Size 1 packet 
Servings Per Contain 


Ameunt Per Serving 
Calories 170 Calor, 
fa De i me Se oer) 


Total Fat 2g 
Saturated Fat 0g 
Polyunsaturated | 
Monounsaturated 

Cholesterol Omg 

Sodium 290mg 

Total Carbohydrate : 
Dietary Fiber 3g 

Soluble Fiber 
sugars 15g 

Protein 4g 


Sean 


Vitamin A 
| Vitamin C 
Calcium 
lron 
Thiamin 
Riboflavin 
| | Niacin 
SEE SIDE PANEL 
FOR NUTRITION | Folate 


FACTS Percent Daily Values are be 
calorie diet. Your daily valu 
lower depending on your c: 


= 
2, 
= 
we 
= 
a3 
— 
& 
rap | 
n 
=a 
a 


= 
on) 
ee] 
No 
a) 
pe) 
[opp } 
a 
mm 
al 
fe 
wT 
3 
wo 
hog 
wow 
a 
oq 
Q. 
[qe] 
so 
[Fe] 
=" 
——- 
com } 
Lom 
=) 
<= 
ao 
fom 3 
[om 
—" 
ap | 
fom 
aon | 


TET 


i 
t 
i 
{ 
i 


3 5 


sy 


cae 


dVl L411 -N4d0 OL 


Calories: 
Total Fat Less than 


Sat Fat Less than 
Cholesterol Less than 
Sodium Less than 
Total Carbohydrate 
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Ingredients: Whole ¢ 
(with oat bran), sugar, 
bonate (a source of cal 
and other spices, gue 
(sugar, skim milk, he: 
syrup), reduced iron, ' 
late, niacinamide*, py 
chloride‘, thiamin 
riboflavin’, folic acid”. 


“ One of the B vitamins 
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This product meets 
American Heart Association 
dietary guidelines for healthy 
people over age two when 
used as part of a balanced 
diet. 

Diets low in saturated fat 
and cholesterol and high in 
grains, fruits and vegetables 
that contain fiber, particularly 
soluble fiber, may reduce 
risk of heart disease, a 
condition associated with 
many factors. 
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Nutrition Fac 
Serving Size 1 packet (43g) 
Servings Per Container 10 


Amount Per Serving 
Calories160 Calories fromt 
Total Fat 2g 
Saturated Fat Og 
Polyunsaturated Fat 1g 
Monounsaturated Fat 0.59 
Cholesterol 0mg 
Sodium 240mg 
Total Carbohydrate 33g 
Dietary Fiber 3g 
Soluble Fiber 1g 
Insoluble Fiber 2g 
Sugars 13g 
Protein 4g 


Vitamin A 


Vitamin C 


Calcium 

Sa a a 
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a a Se a 


Thiamin 
Riboflavin 
Niacin 


Vitamin Be 


Folate 


“Percent Daily Values are based on a 2,000 

calorie diet. Your daily values may be hight 

lower depending on your calorie data 
Calorias: 2,000 


Total Fat Lessthan 65g 30, 

Sat Fat ‘essthan 20g 25 
Cholesterol Lessthan 300mg 30 
sodium Less than 2,400mq  2,: 
Total Carbohydrate 300g a7! 


Dietary Fiber 25g 301 


Ingredients: Whole grain rollec 
(with oat bran), sugar, salt, brown 
flavor blend (natural flavors, non-f 
carob powder, salt), calcium cart 
(a source of calcium), natural fi 
guar gum, caramel (sugar, skim 
heavy cream, corn syrup), reducer 
vitamin A palmitate, niacinar 
pyridoxine hydrochloride*, th 
mononitrate*, riboflavin‘, folic acii 


“One of the B vitamins 


Source of Sugars: 


Oats 1q 
Sucrose 129 


Heart 
Association 


ect a 


7... 


f, 


— 


es 


idvyp 


“PANN YIM 


ie ‘oO 
mm 
> 
& 
=f 


Tf Sele vec 


IThis product meets | 

| American Heart Association | 
/ | dietary guidelines for healthy 
| people over age two when 
| used as part of a balanced 
diet, 


Diets low in saturated fat 
and cholesterol and high in 
grains, fruits and vegetables 
that contain fiber, particularly 
soluble fiber, may reduce 
risk of heart disease, a 
condition associated with 
many factors. 
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*One of the B vitamins. 

Regutar Flavor Ingredients: Whole grain rotted oats (with oat bran), calcium carbonate (a source of calcium), salt, quar gum, caramel 
(sugar, skim mifk, heavy cream, corn syrup), reduced iron, vitamin A palmitate, niacinamide*, pyridoxine hydrochtoride*, thiamin 
mononitrate*, riboflavin*, folic acid*. 

*One of the B vitamins. ; 

Raisin & Spice Ingredients: Whole grain rolled oats (with oat bran), sugar, raisins, salt, calcium carbonate (a source of calcium), 
guar gum, spices, vitamin A palmitate, reduced iron, niacinamide*, pyridoxine hydrochloride’, thiamin mononitrate’. riboflavin’ , 
folic acid*. ; 

* One of the B vitamins. 
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Add 2/3 cup 
water or milk. 
Microwave 

ae onHIGH =o 
microwave-safe bowl. 1 to 2 minutes: stir. 
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5 30000 29075 FOR 2 PACKETS: Empty packets into bowl. Add 1 cup FOR 2 PACKETS: Empty packets into microwave-safe bowl. Add 
boiling water. stir. 1-1/3 cups water or milk. Microwave on HIGH 2 to 3 minutes: stir. 
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accordance with our redemption policy. Copies available upon 
request Cash value .001¢. Void if transferred or copied. Void where 
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Quaker Orts, CMS Dept. 300K; ‘ett 
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Nutrition Fac 
Serving Size 1 packet (35q) 
Servings Per Container 10 


Amount Per Serving 


Calories 130 Calories from F; 
“fe Daaly | 


Total Fat 1.59 
Saturated Fat 0.5 
Polyunsaturated Fat 0.59 
Monounsaturated Fat 0.5g 

Cholesterol Omg 

Sodium 105mg 

Total Carbehydrate 269 
Dietary Fiber 3g a 

Soluble Fiber 1g 

sugars 11g 

Protein 4g 


Vitamin A 
Vitamin C 


Thiamin 
Riboffavin 
Niacin 
Vitamin Be 


Folate 


* Percent Daily Values are based on a 2,0€ 
calorie diet. Your daily values may be hic 
lower depending on your calorie needs: 

Calories: 2,000 ays 


Total Fat Less than 659 80 
Sat Fat Less than 20g 35 


Cholesterol Lessthan 30mg 30 
Sodium Less than 2,400mg 2,: 
Total Carbohydrate 300g 37 

Dietary Fiber 25g 30 


ingredients: Whole grain roile 
(with oat bran}, sugar, dehyc 
apples (treated with sulfur dioxide 
um sulfite, and sodium bisulfite { 
mote color retention), calcium cari 
(a source of calcium), salt, cian 
guar gum, natural flavors, vita 
palmitate, reduced iron. niacinar 
pyridoxine hydrochloride’, th 
mononitrate ‘, riboflavin“. folic act 


” One of the B vitamins. 
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Nutrition Facts 
ServingSize1 package 
Amount Per Serving maser 
Calories 440 Calories from Fat 180 ie 
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~ Saturated Fat 9g 

Cholesterol 50mg 

Sodium 1270mg | 

Total Carbohydrate 549 18% | 
Dietary Fiber less than ig 4%: 
Sugars 40g 5 

Protein 15g 


VitaminA 8% + VitaminC 0% ie 
Calcium 20% « iron 8% 


ee” || | 
"Percent Daily Values are based on a fie 
2,000 calorie diet. ps 
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Nutrition Facts) 


Serving Size 1 package 


im Amount Per Serving a 
Calories 450 Calories from Fat 180 § 
a 
7 % Daily Value*- 


we Total Fat 20g 31% 


m= Saturated Fat 109 50% ja 
Cholesterol 50mg 1T%. 
ma Sodium 1340mg 56% | 
Mi Total Carbohydrate 54g 18% 


Dietary Fiber 1g 
__ Sugars 39g | 
Protein 16g 


Vitamin A 5% ° Vitamin C 0% | 


Calcium 20% « jron 8% 


*Percent Daily Values are basea ona 


2,000 calorie diet. . 


roe 
Barre 


vy 
(a a 
wen. 
co 
a] 
io 
cc 
oO 


ZOLES It NOSIGVW 
409 SGOOJ YAAVWW YVISO 


"(J0jO9 OWJeUUY 
eS ‘WIBBIO) 13}]Ng paiis 
zug ‘dnJAS UJ0O ‘YeW 
rudsoyd Wnla;BIOUOYy 
WAd ploe Whipos ‘azyRuog 
10S) HBuivaaeay] jo ssa] 
uo ‘Wes UeBNS ‘(spo 
Jos/pue ugagdhos payeuab 
yied) Buluaysouys ayqey 
UNUEYIA) UIABYOUIN “(Lg 
FHUOUOLU GUILURIY] ‘UO 
lOBIN ‘INO! Lay] ANOYJ 
SYaNOVYO d3uOAV 14 
9P JIG 1058 vw (CL anid 
MOYO ‘AHP] |. “ani ‘OHe] 
Jay SHE] Q MOal aye] 
PNyAUT) HuUO;ON “YIe}S 
LOW “UTPRPAL) ‘SJOARTY 
B JBINJEN “ULYXeG “plae 
Jeuy ssay ‘(uowa ‘Alaq 
ty ‘Quy ‘AHUBIQ) d}BJ} 
| aint yins4 ‘}10 ueaqdAos 
Ay Ayenseg ‘das w09 
ionel4 Ayeluyiysy pue 
saaing Unig yeay YIM 
ZiS JLIG @SATLLINS 
-aJ0a|Q ‘(JO}02) OypeuUy 
‘] @ SB PID DIQIOS PWeS 
NOS FIBA “ayBsJUaDUGI 
TM VEEL '(SawAzug 
) asagyy “Hpy) asaaus 
1004 4S34dH9 SSIIOUd 
Wd HVOOSHO @L4AVYy 
NS ‘GPHNS Wot, apRLw) 
) WNIPOS OAR] aYOus 
J wnipos ‘uruagabeneg 
RS JO WE UbY] SSay SUR} 
> WOO PAHIPOW) “OPBpOR] 
HIN, AWUsA Jaleysy “JSBasq 
AaPPy JOAR{4 ByYOWS 


HYNL SLIM 8 LSVIYE © 


SPOW JOALT] JRINEN 

‘Sajyesjuasuos gain{ 
pue abueig payaesyxa 
4 :dniAS wioo asoyoniy 
\ - JOARf4 JEANPEN YIM 
Af wiH37OO9 YASHAS 
dV9 °SINJIGSYHONI 


06/0€/6 Spua awey “AjuO s]uapisal g° ne 01 riadoe awed) 96/6/6% 
Aq paataoal sq isn sjsenbsy ‘adojaaua BHuyjlew sayno Jad jsanbas 4 " 
‘gbejsod uinjai yuo Aew AjUO YAK JO SJUSPIS8Y “60089 JN Jleid peop F 
e XOg. ‘sisanbay sake 1e9SQ :0] adojaaua OL# padwejs ‘passeippe-jjas e 
; pues au (elnjjo/abessau! awe aos} e104 “AYWSSI9IN JSVHINNd ON 
AWS NIM INVISNI JOG Seen) YSIAVA YVOSO 


mm. 4%4¥20,00294 


SNOLWNIGINOD HOND'T | 


_ SNIGNId © 
INdIWWd 
62/862 ‘OH 

dNivd SA, 


“aga 
‘rine 


kye0 
L 


meee - 


tu ‘ on 
@ x caw = oO 
=o oe i 
>< - —_da 
as 22 =e 
aw. * wt QO¢ 
cee -oSo or= 
5 io ¢ cw ow 
eea , ez=! gis 
, 
<25 28 SNE 
eye ee Siw 
uw ; —— an MO 
witdTOOD WasadNs Gee » Faz | 23> 
ewe |; Moe ! 2 
YNRIG Adin Ne OF 3 Ort SH 
~~ 
4 | 
w ee 
7 © cn @ 
® a iaiaevate i = 
[oa Gnd 
ti DF 
episur Say B10 = x 5 
“WO}OG UO Spe}2q = % es 
> , 8 
Ss i ae 
So & Se 
w Sie 
» - 3a 
as) 4 nm & 
> © 
rea) . @ ty 
Bw So 
Q ke 
> 
=z <= 
<< \ w= 
= 5 ae 
Pa ~— = 
as ' he 
a + | ee 
: Cee | 
5 ae 
z 3 1p 
m= OL 
So LL = 
i Lo 


OR BEST 
OOM T 


rt 


dIHS-dlZ 
anneal 


"SQ ey] 


FOR BES 


_SNOLLVNIGINOO HONDO | 2 


a NV Uda 


sojqe 


SBR ERIE BLE 


pe ere 


- Jules Drink 10% Fruit Juice 
g Nutrition Facts 


@ Serving Size 1 package 


| Amount.Per Serving 


Calories 430 Calories from Fat 140. fig 
| ew Daily Value* 


3 Total Fat 15 


 ceaenaamanr ont 


| Saturated Fat 8g 
4 Cholesterol 45mg 15: 


Sodium i240mg 52% 


rene Sstahs ip nthe OAR RAN et 


: Total Carbohydrate 61g 20% | 
Dietary Fiber Og 0% 


= Senate date three natn Arata pe geese 


sugars 46g 
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a Protein 13 
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Calcium 15% © lron 8% 
/ 2.900 calorie diet, 
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| Vitamin A 6% + Vitamin C 15% fim 
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: Percent Daily Values are based on a | 
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KRAET® AND CAPR! SUN® ARE 
REGISTERED TRADEMARKS OF 
KRAFT FOODS, INC. oe 
M&M'S® [S A REGISTERED. 
QUESTIONS OR COMMENTS 
4-800-222-2323 TOLL FREE 

9-5 WEEKDAYS (CST) 


TRADEMARK OF MARS, INC. 
_ AND USED WITH PERMISSION. 
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Juice Drink 10% Fruit Juice 
= Nutrition Facts| 


Serving Size 1 package 


Amount Per Serving | 
Wm Calories 530 Calories from Fat 250 J 
a : % Daily Value* 

S Total Fat 28g _ 
Saturated Fat 13g 


net ae grenenenanned 


fam Cholesterol 60mg 
me Sodium 1120mg 


Total Carbohydrate 60g 20% | 


a ae mierneninaee emer 


__ Sugars 46q seem 


Protein 15¢ 


Vitamin 8% + Vitamin C 0% fim 
a Calcium 20% + Iron 8% : 


Sm “Percent Daily Values are based on a | 
gam §=62.000 calorie dict. 
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| FULLY-INTEGRATED PROMOTION DESIGNED 
a TO HELP YOU WIN WITH MORE PROFITS! 


Building on SEGA’s powerful launch of its #1 game priority 
of the year! 

1. Powerful TV. support will create outstanding consumer awareness! 
2. Exciting on-pack “Instant Win” aan featuring complete 


SEGA systems, including SEGA’s 

game tor Genesis”! | 
3. Unique, attention-getting merchandising display features full-color 

dimensional images that change right before your eyes! 


PERFECT PROMOTION PARTNERS FOR 


PERFECT PROMOTION PROFITS! 


© Oscar Mayer Hot Dogs and Oscar Mayer’ Lunchables” 
Brand rife Combinations are the number one kid's 
brands in their categories! 
© SEGA is the ledder in home interactive 
video games! 
© New VectorMan’'is SEGA’ number one 
priority and will be backed with $5 million @& 
in marketing and advertising support! 


of new release, VectorMan’ video 


lay Talk 
D Image 
Transforms! 


t~ 


. 
Ae 


HOW DOES THIS EXGTING NEW 
PROMOTION WORK? LIKE A CHARN 
“Instant Win”— An Oscar es bel Hot Dogs ond: 


Oscar Mayer’ Lunchables’ Brand Lunch Combinati 


on-pack promotion featuring SEGA! ae 
° Obr best and biggest hid forgsed prize giveaway ever! 
© Consumers know immeciately if they've won a prizel 
20 Grand Prizes — The Co A Exporlencol: 
SEGA Saturn" & VideoGame Gen " 
Genesis 32X™& Video Game 


100 First Prizes! 
SEGA VectorMan” Video Games for Genesis” 


100,000 Second Prizes! 
SEGA Game Tips Videos and Wiener Wh 


. sing dor awvs OXIA”: 
oNVUNODIA ONPIMLVA 


FULLY INTEGRATED TV, IN-STORE AND °. = 
ON-PACK PROMOTION... oe 


"Oscar — Lunchables & Hot Dogs V Advertising 


Brand Lunch Combinations 


A PERFECT PROMOTIONAL PARTNERSHIP FEATURING 
SEGA AND AMERICA’S FAVORITE PRODUCT LINE-UP: 


Oscar Mayer Lunchables Lunch Combinations Fun Pack 
Oscar Mayer 10 Count Wieners 
Oscar Mayer 10 Count Beef Franks 
Oscar Mayer Cheese Hot Dogs 
Oscar Mayer Bun.Length Beet Wieners 
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SEGA, Sonic The Hedgehog, Sonic The Hedgehog 2, Sonic 
The Hedgeheg Triple Trouble and a!l related characters and 
indicia are trademares of SEGA. = 1995 SEGA. All nghts 
reserved. : + 
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Minute Maids Sonic The Hedyeéhogi. Ganie 
1. HERE'S HOW IT WORKS: One official Minute Maid Sonic The Hedgehog Game instant-win game piece is available, while supplies last, inside the cardboard overwrap of each specially 
marked 9-pack of Minute Maid fruit juices and drinks and via Rule #4 below. 
2. HERE'S HOW TO PLAY: WIN INSTANTLY — If the game piece identifies you as an instant winner, you win the prize specified on the game piece. Game piece is subject to verification 
as set forth in Rule #5 below. 
3. HOW TO CLAIM A PRIZE: To claim a prize, cut out the game piece, hand print your complete name, street address, including zip code and daytime and evening phone numbers on 
the game piece and send it to Minute Maid Sonic The Hedgehog Game Prize Claim, P.O. Box 8099, Grand Rapids, MN 55745-8099. Please print all information requested on the game 
piece. Grand and First prize claims must be sent certified mail, return receipt requested. Second prize claims can be sent via first class mail. For verification, photocopy your winning 
game piece and retain for your files. Proof of mailing is not proof of delivery. All claims must be received by September 30, 1996. In lieu of the prize claim form provided in the package, 
you may claim your prize by mailing your game piece(s) along with your complete name, street address, including zip code, and daytime and evening telephone numbers, hand printed 
on a 3" x 5” plain piece of paper. 
4. NO PURCHASE NECESSARY: For a free game piece and official rules, send a hand-printed, self-addressed envelope, via first class mail, to: Minute Maid Sonic The Hedgehog Game 
Piece Request, P.O. Box 8143, Grand Rapids, MN 55745-8143. Limit one game piece per request. Limit one request per outer mailing envelope. Limit one request per household per 
day. Requests must be received by August 30, 1996 or WHILE SUPPLIES LAST, whichever occurs first. 
5. VERIFICATION: All game pieces submitted for prize claim must be verified by Marden-Kane, Inc., an independent judging organization, whose decisions relating to this promotion are 
final. All material submitted becomes the sole property of Coca-Cola Focds and will not be returned. Any game piece that is tampered with, duplicated, forged, torn, illegible, reproduced 
or contains printing, production or other errors will be null and void. In the event of printing or production errors or irregular game pieces, neither The Coca-Cola Company, Marden-Kane, 
inc., nor their respective agents shall have any liability. If, due to a printing or production error, more game pieces are distributed, or more prizes are claimed than are intended to be 
awarded for any prize level per Rule #7, those prizes will be awarded in a random drawing from among all prize claims received for that prize level. In no event will more prizes be awarded 
than those listed in Rule #7. Game pieces which are distributed where prohibited by law or not obtained legitimately will be null and void. Nct responsible for late, lost, damaged, incomplete, 
illegible, postage due or misdirected mail. 
6. GAME DEADLINES AND ELIGIBILITY REQUIREMENTS: All prize claims must be received by September 30. 1996. Limit one prize claim per person, household or family. Game 
open to residents of the U.S.A., except persons who are employees of The Coca-Cola Company, Coca-Cola Bottlers, SEGAs, their affiliates, subsidiaries and divisions, Marden-Kane, 
Inc., independent contractors of any of the above and individuals who are engaged in the development, production or distribution of the materials for this game and immediate family 
members of each of the above (spouse, siblings, parents, grandparents or children of any of the foregoing) or persons living in the same household as any person in any of the preceding 
categories. Void in Puerto Rico and where prohibited by !aw. All federal, state and local laws and regulations apply. Eligible prize winners will be notified by mail on or about 30 days 
after September 30, 1996. Prize winners may be required to sign an aifidavit of eligibility and liability release which must be returned within 14 days from date of notification or prize wilt 
be forfeited. All federa!, state and local taxes on prizes are the sole responsibility of the winner. No transfer or substitution of prize permitted. Acceptance of prize constitutes permission 
to the sponsor and its agencies to use winner's name and/or likeness for purposes of advertising and trade without further compensation, unless prohibited by law. 
7. PRIZES AND THE APPROPRIATE NUMBER AVAILABLE, AND APPROXIMATE ODDS OF WINNING — UNCLAIMED AND UNREDEEMED PRIZES WILL NOT BE AWARDED: ONE 
HUNDRED (100) GRAND PRIZES: SEGA Game Gearm along with two (2) game cartridges : Sonic The Hedgehog 2 and Sonic The Hedgehog Triple Troubleim - 1 in 20,000. Approximate 
retail value: $150.00. FIVE HUNDRED (500) FIRST PRIZES: Sonic The Hedgehog Radio Controlled Car - 1 in 4,000. Approximate retail value: $18.00. FORTY-THOUSAND (40,000) 
SECOND PRIZES: set of three (3) Sonic The Hedgehog Temporary Tattoos - 1 in 50. Approximate retail value: $2.50. Total approximate retail value of all prizes: $124,000. 
8. For a list of grand prize winners, send a stamped, self-addressed envelope (after 9/30/96) to Minute Maid Sonic The Hedgehog Game Winner's List, P.O. Box 8114, Grand Rapids, MN 


55745-8114. 
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Po : Pusch ® . 
: @ 1955 The Coca-Cola Company. “Minute Maid” is a registered trademark of The Coca-Coia Campany. S Gi ae 
SEGA, Sonic The Hedgehog, Sonic The Hedgehog 2, Sonic The Hedgehog Triple Trouble and all — a 
related characters and indicia are trademarks of SeGA. © 1995 SEGA. All rights reserved. ea 
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1. To enter, hond print your name, address, zip code, 
and the words “POST ond SEGA Sweepstakes” on a 
3°x5” piece of poper and mail it in an envelope to: 
POST and SEGA Sweepstakes, P.0. Box 7456, Melville, 
NY 11775-7456. Enter as often as you wish, but each 
entry most be mailed separately and be received by January 
31, 1997, when the sweepstekes ends, Mechanically 
reproduced entries wil not be accepted. 


2. Grond Prize (5): SEGA GAME GEAR, SEGA GENESIS, 
GENESIS 32X, SEGA CD with SEWER SHARK; each of the 
above hardware systems comes with four (4) pieces of 
compatible SEGA software. The SEGA CD comes packed 
with SEWER SHARK so winners will receive (3) addition- 
al pisces of software with this prize (est. retail value 
$1,470); First Prize (100): SEGA GAME GEAR with VR 
TROOPERS compatible with GAME GEAR (est. retail val- 
ue $145); Second Prize (300): VR TROOPERS compat- 
ible with GAME GEAR (est. retail value $45). The total 
estimated retail value of the prizes is $35,350. Win- 
ners will be selected in o random drawing on or chou? 
2/17/97 from among all eligible entries received. 
Drowing will be conducted by Notional Judging Institute. 
Inc., on independent judging organization whose decisions 
ore final on all matters relating to this sweepstakes. Odds 
of winning ore dependent on the number of eligible en- 
tries received. All prizes will be awarded and winners will 
be notified by mail. Limit one prize to an individual or 
household, in the event the Grand Prize is won by a 
minor, it will be awarded in the nome of o parent or le- 
gal quordion. Prizes are nontransterable and no substitu- 
tions ore allowed except by the sponsor who reserves the 
right to oward a prize of equal or greater value. Sponsor 
and its agencies assume no responsibility or liability for 
comes, losses ot injury resulting from acceptance or 
use of any prize. All federal, state ond local toxes, if 
any, are the sole rasponsibility of the individual winners. 
Potential winners may be required to verity address or 
execute an affidavit of slibilty and release within 14 
days of notification attempt or the prize will be forfeited 
and an alternate winner selected, Entry constitutes per- 
mission to use winners’ names and/or likenesses for 
advertising/trade purposes without further compen- 
sation except where prohibited hy law. No respon- 
sibility is assumed for lost, misdirected, illegible or 
late entries or mail, 

3. Sweepstakes open to residents of the U.S., who ore 
18 yeors of age or se a as of 1/1/96, except em- 
ployees and their families of Kraft Foods, Inc., its 
porent, affiliates, subsidiaries, advertising agencies, ond 
Don Jagoda Associates, Inc. This offer is void wherever 
prohibited, and subject to all federal, state and local lows 
and regulations. 


4, Fora list of major prize winners, send a stamped, 
self-uddressed envelope to: SEGA WINNERS, P.0. 


S Box 7604, Melville, RY 11775-7604. 
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Cie eae Natural High Fi per ; 
Nutrition Facts 
Serving Size t cup (599) 

Servings Per Container about 12 


Cereal with 
Per 1/2 cup 
Serving Cereal Skim Mitk 


Calories 190 239 
Calories from Fat 19 10 
% Daily Valuet* 

Totat Fat 19° 24 2%, 


Saturated Fat 0g 0% No 
Cholesterol Omg . Q% Qs 
Sodium 300mg 13% 15% 


Potassium 340mg 10% 15% 
Total Carbohydrate 47g 16% 18% 
Dietary Fiber 8g 31% 31> 
Soluble Fiber 1g 
Sugars 20g 
Other Carbohydrate 199 
Protein 4g 


Vitamin B12 ; D 7 
Phosphorus 20% 39% 
Magnesium 20% 2574 
Zinc 15% 20% 
Copper 15% 15% 
"Amount in Carsal, Qn2 half sug skim mill: 
contributas an additonal 49 calories, S5mq 
sadiym, 200mg patassiim. 6g ‘etal 
carbohydrate (Gg sugars}. and 4a origin. 
**Parsent Qaily Valuas ara basad cn 2 2.900 
caloria diat. Vaur daily valuas may be higher 
or lover depanding on your calorie neads: 


Cares: 2,000 


Ue Ss. 


Saturated Fat 


Chalestarol 

Sadium 

Potassium 

Total Carbohyarate 993 
Distary Fibar 23 


INGREDIENTS: WHOLE GRAIN WHEAT. RAISINS, 
WHEAT BRAN. SUGAR, CORN SYRLIP, SALT. WHEAT 


' , FLOUR, MALTED BARLEY FLOUR, HOMEY, 

; VITAMINS AND MINERALS: REQUCED sO", 
: NIACINAMIDE, ZING OXIDE SOURCE OF ZING). \"T&bals 
: _ Bs, VITAMIN & PALKITATE, RIBOFLAVIN (VITARSIN Bai, 
; THIAMIN MONONITRATE ‘VITAMIN! Bs, COLIC. aC, 
i VITAMIN Bro, VITABAIN D. 


KRAFT FOODS, INC. 
BOX RB-25, WHITE PLAINS, NY 10825, USA 
EXCHANGE: ‘12 Starch Gread Prot. 
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| Commitment to Quality 


At POST?. oyr commitment to quality Is your quarante3 

af satisfaction. All af our careals ara mada ta he whale 

some and dalicious. If for any rgagon yay ara ray : an ? 5 

satisfied with the quality, please lat us know. Send dated | | fo, een 

box too te above address or call Toll Free : é : 
«.209-434-POST (7578) 

Oh am «G:009 m (EST) Weekdays 

0 a.m.- 2:00 0, (EST) Saturday 
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. Teo Enter 
=" POST SEGA | 
Sweepstakes § 
See details | 

on side 


® MAIL-IN OFFER FORM/NOT PAYABLE AT RETAIL STORE i 
eq THIS MAIL-IN OFFER MUST ACCOMPANY REQUEST Z 
ca Buy: * Any one (1) of the following POST Cereals: Fruity PEBBLES, Cocoa PEBBLES. HONEYCOMB, 
o& 


fe m GOLDEN CRISP, or POST Raisin Bran. 
peo ge > Any one (1) of the following SEGA Games: VR TROOPERS™ GAME GEART™ or GENESIS™”, i 
ate pare ah POWER RANGERS™: THE MOVIE GAME GEAR or GENESIS, CHICAGO SYNDICATE™ GAME 
pre sett EP GEAR, SUPER RETURN OF THE JEDI™ GAME GEAR or JUNGLE STRIKE™ GAME GEAR. 
me MES ene® Send: * One (1) proof-of-purchase (TIPSAMPLEIN) from ony POST Cereal listed above. 
GPNo & * Your original cash register receipt for any SEGA Game listed above, with the 


se purchose price circled and proof-of-purchase (IINSAMPLEHI|) from the video game. 
ie" ° This completed mail-in form. 
. Muil To: POST/SEGA $5.00 Rebate, P.O. Box 490520, El Paso, TX 88549-0520 


Receive: $5.00 refund check by mail. While game supplies lost. 


j 
PLEASE SEND TO: | 
Nama a a  —— 7s 1 
Addressee ee ae ee Tee ‘Ae { 
eo lok tg ee a Seats QiRe 4 
REQUESTS MUST BE RECEIVED BY 1/31/97, ALLOW 6 to 8 WEEKS FOR SHIPMENT. LIMIT ONE PER HOUSEHOLD OR ADDRESS. Duplicate requests will constitute froud. 
Theft, diversion, reproduction, transfer, sale or purchase of this offer form, proofs-of-purchose ot cash register receipts is prohibited and constitutes froud. Offer good in USA 4 
only, its territories and military addresses in which this Offer Form is displayed or advertised. Void where tuxed, restricted of prohibited. 
Proofs-of-purchase submitted by clubs or organizations wil not be honored or retumed. Limit one offer form per envelope. Proof-of-purchase, cosh register receipt and maitin form wy 
must be forwarded in on envelope with sutfident fist cass postoge. Resellers of Kraft Foods products are exduded. Kraft Foods reserves the right to verity identification. No 4 
name address labels accented. Frovdulent submissions could result in federal prosecution under the U.S. Mail Froud Stututes (18 United Stotes Code, Sections 1341 ond 1342). 
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See Side for Nutrition Inforrr 


Nutritious Sweetened Corn & Oat Cereal 


“> 
. Le 
. To enter, hard print your name, address, zip code, and the words "POST : 
nd SEGA Sweepstakes” on a 3°x5” piece of paper and mail it in an 
nvelope to: POST and SEGA Sweepstakes, P.0. Box 7456, Melville, NY 
1775-7456. Enter as often os you wish, but each entry must be moiled 
eparately and be received by Jonvory 31, 1997, when the sweepstakes ends. 
\echonically reproduced entries will not be accepted. 
". Grand Prize (5): SEGA GAME GEAR, SEGA GENESIS, GENESIS 32X, SEGA 
D with SEWER SHARK; each of the chove hardware systems comes with four 
4) pieces of compatible SEGA software. The SEGA CD comes packed with 
EWER SHARK so winners will receive (3) additional pieces of software with 
his prize (est. retail value $1,470); First Prize (100): SEGA GAME GEAR 
fith VR TROOPERS compatible with GAME GEAR (est. retail value $745); Sec- 
nd Prize (300): VR TROOPERS compatible with GAME GEAR (est. retail val- 
2 $45). The total estimated retail value of the prizes is $35,350. Winners 
fill be selected in a random drawing on or about 2/17/97 from among all 
ligible entries received. Drawing will be conducted by Notional Judging Insti- 
ite, Inc., an independent judging organization whose decisions ore final on all 
rafters relating to this sweepstakes. Odds of winning ore dependent on the 
umber of eligible entries received. All orizes will be cwarded and winners will 
¢ notified by mail. limit one orize to an individual or househald, In the event 
1¢ Grand Prize is won by a minor, it will be awarded in the name of o parent 
t legal guardian. Prizes ore nontransterable ond no substitutions ore allowed 
xcept by the sponsor who reserves the right to aword o prize of equal or 
reater value. Sponsor and its agencies assume no responsibility or licbility for 
omages, losses or injury resulting from acceptance or use of ony prize. All fed- 
ral, state ond local toxes, if any, ore the sole responsibility of the individual 
‘inners. Potential winners may be required to verity address or execute on affi- 
avit of eligibility ond release within 14 doys of notification attempt or the 
rize will be forfeited and on alternate winner selected. Entry constitutes per- 
vssion fo use winners’ names and/or likenesses for ndvertising/trade 
urposes without further compensation except where prohibited by law. 
0 ee is assumed for lost, misdirected, illegible or lote entries 
r mail. 
. Sweepstakes open to residents of the U.S. who are 18 years of age or 
ounger as of 1/1/96, except employees and their fomilies of Kraft Foods, 
i¢., ts parent, affilintes, subsidiaries, advertising agencies, and Don Jagoda 
ssociates, Inc. This offer is void wherever prohibited, and subject to all federal, 
tate and local laws and regulations. 


. For a list of major prize winners, send a stamped, self-addressed 
nyelope to: SEGA WINNERS, P.0. Box 7604, Melville, NY 11775-7604. 
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trition Facts 


ze 1 1/3 cups (299) 


er Container about 14 
Cereal with 
Cereal 1/2 cup Skim Mitk 
110 150 
} from Fat 5 5 


% Daily Valee** 
EE 


).5g . 1% 1% 
1d Fat Og 0% 0% 
Omg 0% 0% 
Omg 9% 12% 
3omg 1% 7% 
hydrate 269 9% 11% 
“iber less than 1g 3% 8% 
lig 


ann a nearer 


irbohydrate 149 


15% 20% 

0% 2% 

0% 15% 

15% 15% 

10% 25% 

20% 30% 

25% 30% 
25% 25% 

25% 20% 

29% 25% 

20% 35% 

2% 10% 
2% 6% 
10% 15% 


2ereal. One hall cup skim milk contributes an additional 40 calories. 
im, 200mg potassium, Gg total carbohydrate (6g sugars). and 4g 


ly Vaiues are based on a 2.000 calorie diet. Your daily values may be 
wer depending on your calorie needs: 


Calories: 2,000 2,500 
Less than 659 80d 
it Less than 260 25g 
Less than 300mg 3Mma 
Less than 2,400mq 2,400mg 
3,500mg 3,500mq 
ate 30g 375g 


30g 


im Flour, Sugar. Whole Grain Oat Flour, Honey, Salt, Turmeric 


' fs added to the packaging material to preserve freshness. 
finerals: Niacinamide, Reduced Iron, Zinc Oxide (Source of 
86, Vitamin A Palmitate, Riboflavin (Vitamin B2). Thiamin 
itamin B1), Folic Acid, Vitamin B12. Vitamin D. 


KRAFT FOODS, INC. 
BOX HC-14.5 
WHITE PLAINS, NY 10625, USA 


‘ur commitment to quality is your guarantee of satisfac- 
dur Cereals are made to be wholesome and delicious. 
‘aSon you are Not satisfied with the quality, please let 
and dated box top to above address or call Toll Free. 

1-800-431-POST (7673) 

8:00 a.m.-6:00 p.m. (EST) Weekdays 

9-00 a.m.-2:00 p.m. (EST) Saturday 
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© MAIL-IN OFFER FORM/NOT PAYABLE AT RETAIL STORE i 
' ALN THIS MAIL-IN OFFER MUST ACCOMPANY REQUEST 
: Puy: © Any one (1) of the following POST Cereals: Fruity PEBBLES, Cocon PEBBLES, HONEYCOMB, i 
i Qe a GOLDEN CRISP, or POST Roisin Bron. : 
Sipe ae o > ; shag (1) of the following SEGA Games: YR TROOPERS" GAME GEAR™ or GENESIS™ i 

— 4 are eer m POWER RANGERS™: THE MOVIE GAME GEAR or GENESIS, CHICAGO SYNDICATE™ GAME 
i pits oett ANS GEAR, SUPFR ZETHIRH OF THE JEDI™ GAME GEAR or JUNGLE STRIKE" GAME GEAR. 
won CC nee Sends > Qne (1) oraat =! purchase (HIESAMPLENT) from any POST Cereal fisted above. = 
i re pNr af ° a original ah Me il seer lh oy se she haath ue the ¢ 
¢ pa purchase price circled and proof-of-purchase (IYSA¥PLE } from the video aeme. " 
3 wie eS * This completed muil-in form. 3 
2 # “nil Tr POST/SEGA $5.00 Rebate, P.O. Box 490520, El Paso. Ty 88549-0520 : 
x Peeaives $5.00 refund check by mail. While came sunplies Ine 3 
3 PLEASE SEND To: : 
3 " 
= Name —e 3 
j Addrass a A H| 
f City rita State zie 2 
REQUESTS MUST BE RECEIVED BY 1/31/97. ALLOW 6 to 8 WEEXS FOR SHIPMENT. LIMIT OME PER HOUSEHOLD OR ADDRESS. Duclicate requests will constitute froud. ; 
; Theft, diversion, reproduction, transfer, sole or parchase of this offer form, proofs-f-aurchese or cash recister receists is pohibited end constitutes fraud. Offer gocdim USA 
. Ath its teritories ot ae res in which vast om is displayed or patcaes rid el toed, toads tg pro‘hited, — priate 4 
a -oF-purchasa SeOm! cf oper ZO TIONS hot te hero ed Of rev red. imit one 71 OS Envetons. Purcnase, IS is OT bd 
4 re werd in on envelope wih sient fst dss oats, Roses of rt Fonds pda re excade. Frc Foods rsaes the rit fo ve ficati 5 


cotion. No 
nome odd-ess labels accented. Frrudulaet suberissions cou!d resutt in federal prosecution under the U.S, Med Freed Statutes (18 United States Code, Sections 1347 ond 1342}, 
Sage Ce reer merry ween eet meee ere eer pees eee cerey ees 


91995 Kraft Foods, inc. Sega, Genesis, Game Geet. Genesis 32X, Sea2 CD ard Chicago Syndicate are trademarks of SEGA. 21995 Twenteth Ceniny Fox Fm 
Corporation. TM & 24995 Saban Enterteinment, ‘ne, & Saban international N.V. A! Rights Reserved. SSehty Morphin Power Rengers, Saban's VR Troopers and all 
[i0s, character names ard cistinetve Mranseses threo! are trademarks of Seten Entertaimert ie. ard Saban Infomation WV, 1905 Luecete tar oc 
sucasitts Ertatsinment Company. Sar Warsi a reistred aderark and Retum ofthe Jed ica trademark of Lucatim !id, Al Fights Reserved Ure 
authortzafon. ©1995 Electonis Arte “I Fitts Reserved. Juncle Stik and Desert Strve ars trademarte of Electr Aris 21805 SEGA, AN Rights Reserved, : 


W258 we tot fi 


= KEEP YOUR CEREAL FRESH, REFOLD INNER BAG AFTER EACH USE AND CLOSE PACKAGE FLAPS . 
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10 CLOSE INSERT TAB HERE 


© meet 


lt this hox does not contain a winner's certificate (located. hetween the box and the 


* cereal bag), sorry, _ are. ie a winner. See side panel for eh of rules. 


Wholesome, 
Sweetened 
Two-Grain 
Cereal with | 
Whole Wheat 
and Honey * 
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Nutrition Factsi 


Serving Size 3/4 cup (30g) 
Servings Per Container about 14 


Calories 


Calories from Fat 5q 
ee or ee a 


Total Fat 0g" 1 
Saturated Fat Og 


Cholesterol Omg 1 
B Sodium 200mg 


Potassium 35mg 1% 
Total 
Carbohydrate 27g 9% 
Sugars 12g 
Other Carbohydrate 15g 
Protein ig 


Vitamin A 15% 20% 
Calcium 2% 15% 


lron 25% 25% § 


Vitamin D 0% 10% 
Thiamin 25% 30% 


Riboflavin —ss25% SKE 


Niacin 25% 25% 
Vitamin B, 25% 25% 
Folic Acid 25% 25% 


Magnesium 0% 4% & 


Zinc 25% 30% 
Not a significant source of dietary fiber. 


*Amount in Cereal. A serving of cereal plus skim milk 
provides 0,5g fat, less than 5mg cholesterol, 270mg 
sodium, 240mg potassium, 33g carbohydrate 

(18g sugars) and 5g protein. 

*Percent Daily Values are based on a 2,000 calorie 
diet. Your daily values may be higher or lower 
depending on your calorie needs: 

Calories: 2,000 2,500 


Lessthan 65g 80g 

Lessthan 209 25g 

Lessthan 300mg 300mg 

Sodium Lessthan 2,400mg 2,400ma 

Potassium 3,500mg 3,500ma 

Total Carbohydrate 300g 375q 
Dietary Fiber 


Total Fat 
Sat Fat 
Cholesterol 


Quality 


We're committed to quality. In fact we unconditional, 
guarantee It, If you are not satisfied with the quality of 
this product, a prompt refund or adjustment of equal value 
will be made. Your comments and questions are welrame 
Save or send your box top and... 


CALL: 1-800-328-1144 (7:30 AM-5:30 PM CST, Weekdays 
WRITE: General Mills tne,, Box 200-BG Mpls., MN 55440 
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Discover savings with 
‘Ss Betty Crocker Catalog! 


SAMOSSDOV.IWOH ONY 
NGHDLIN 31d HO SOHIAVS Use the Betty Crocker Catalog Points found on over 
40d HSV) HUM 3S3HL 200 General Mills fond products and save money 
wIaWdGsU = € on brand-name merchandise for home. family and 


gift-giving needs. To order your catalog, send 50¢ 
with your name and address to: General Mills, 
P.0. Box 5339, Minneanofis, MN 55460, 
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~ ALL, 30° NFL: TEAMSSINCLUDING:" 
THE: JACKSONVILLE: JAGUARS . _. 
AND: THE:CAROLINA:PANTHERS 


pee NOCATESTEAMSE 
/ANDRTEAM§STATS 


iginal Store and 
Prime Time NFL 


eat Mills, Ine, ne 
-0. Box 5480, Minneapolis, MN 55460-5489 


. ted, or prahihi Adenia Se Of this cartifi ; 
be retumed Altay 6-8 weeks had ore ee to one rebat cate or Sega 


CARTON MADE FROM Mi? 4 Aw HINIMUING5%  ) 
Sa ene ee Orne nee 


Serving Size 3/4 cup (27g) 
Servings Per Container about 19 


A Per Servieg 


Calories from Fat 


1% 
BY. 1 ; 
Dietary Fiber Og 0% % | 
Sugars 15g 
me = Other Carbohydrate 10g 
a Protein ig 
Vitamin A 15% 
Vitamin C 0% 
0% 
10% 
10% 
25% 
25% 
25% 
25% 
25% 


1 


10% 1 
2% 


*Amount in Cereal. One half cup skim miik contributes 
an additional 40 calories, 65mg sodium, 200mg 
potassium, 6g total carbohydrate (60 sugars). and 4a 

z © protein. 

a **Percent Daily Values are based on a 2,000 calorie diet. 
Your daity values may be higher or lower denending 
on your calorie needs: 

Calories: 2,000 2,500 

Lessthan 65a 80g 

Lessthan 209 25g 

Less than 300mg 

Less than 2,400mg 
3,500mq 
9759 
30g 
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am Ingredients: Sugar, Wheat, Corn Syrup, fm 
Honey, Partially Hydrogenated Soybean (:#% 
a Oil, Salt, Caramel Coloring. Be 
Vitamins and Minerals: Niacinamide, Zinc ji 
Oxide (Source of Zinc), Reduced tron, f: 
a Vitamin Be, Vitamin A Palmitate, Riboflavin jx 
(Vitamin Be), Thiamin Mononitrate (Vita- §4 
min 81), Folic Acid, Vitamin Biz, Vitamin 0. 


KRAFT FOODS, INC. 
BOX GC-18 
WHITE PLAINS, NY 10625, USA 


or 


mH At POST®. our commitment to quality is your 
fi} guarantee of satisfaction. All of cur cereais are made { 
mea to be wholesome and delicious. if for any reo" on you 
“7 mare not satisfed vith the quatity, please let us krow. 
BE Send dated box top to above address or caf Tol! Free. 
1-R00-431-POST (7678) 
8:00 a.m. - 6:00 p.m. (EST) Weekdays 
&-00 a.m. - 2:00 p.m. (EST) Saturday 
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Sweepstakes 
See details 
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N MAIL-IN OFFER FORM/NOT PAYABLE AT RETAIL A 4 


THIS MAIL-IN OFFER MUST ACCOMPANY REQUE 
<P Bey: “ALN CT see Coron PEBBLES, HONEYCOMB, j 


Soe eee THE MOVIE SANE CEA or GENESIS AGO TRDICKE® GANE + 
or 
nas eC AR: ca SUPER RETURN OF THE JEDI™ GAME GEAR or JUNGLE STRIKE™ GAME GEAR, 
GPA \=s nenee Sand: One (1) proof. alate from ony POST Cereal listed above. 
wipe eee ; “Yon else mil gar bier alk STMcaercnty Ren eh ua 
_— ce circle ase fhe vide 
can «Tis comted man fre ee 
; ‘Neil To: POST/SEGA $5.00 “stab P 0. Box 490520, El Paso, TX 88549-0520 
Saceiver $5.00 refund check by meil. While gome supplies lost, 


Se qoOESE tkeraM ANOINA WORMS MIG LANE Leal 
23a 


Te kta hee 


PLEASE SEND TO: 


Name 
# (Pleasa Print 
Be le le a AE 
[Roouests trem 7.0. Bex cddrasses will net be honered or raturned.) 


os a ra ee ie he ee 


= —- REQUESTS MUST BF RECEIVED BY 1/31/97. ALLOW 6 to 8 WEEKS FOR SHIPMENT. LIMIT ONE PER HOUSEHOLD OR ADDRESS. Ouptcote requests ill constitute frovd. 
+ The, diversion, reproduction, tronstet, sale or purchase of this offer form, proots-o-purchase or cash registar receiats is prohibited ond constitutes fred. (Mfer oned is USA 
only, its tenitores and mititery addresses in which this Offer Form is displayed or advertised. Void where toxed, restricted or prohibited. 
Proofs-of-o submitted by duks or xgonizetions wil rot be honed er retumed. limit ox offer fonm rer envelope. Procf-ozpirchasa, cosh register receict end moilin fem 
must be forsealed in on envelose with suticent first loss postage. Resellers of Kroft Foods prodvcts are excluded. Xreft Feeds receives the right to refy identiticofion, Ho 
some address labels accented, Froedutent submissions cold resutt in federal prosecution ender the U.S. Moi Froud Statutes (18 United States Coda, Sections 1941 ond 1342}, 
SQ ERE CECE Se SOE PEGE et See Ee ST Ce BOK ESE FR CAE SCE ee SO ee GE mee 
O1S95 Kra’ Foods, ine. Saga, Genesis, Game Gear, Genesis 22X, Sega CD and Chicago Syncicate are tredemarks of SEGA. 01995 Twentisth Century Fox Fim fl 
Comoration. Th! $ &1S¢5 Saban Entertainment, Ire, & Saban tntemational N.V. AR Rights Reeenved. Michty Mein Power Rangers, Saben's VR Troorers anda 1 
foges, Ghaterie’ Fests an Cs te aor s Were) te Wrteieut 01 Seon Extertanret Ins, and Saban Intemational MLV. ©1995 Lucestim Ltd. and i 
LucasArts Entertainment Company. Ster YYars is a registered trademark and Retum of the Jed is 2 trademark of Liscae"m Lid. All Rights Reeerved, Used oncer 
authorization. ©1995 Electronic Arts, x ee Reserved, duncte Strike end Desert Strike are trademarks of Electronic Arts, O08 SEGA A’ Fights Pesened, oy 
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1. To enter, hond print your 

and the words "POST ond SEGA Fe iwcopeler 

3°x5” piece of paper and mad it m on ta 

POST ods SEGA Sweenstokes, P.0. Box 7456, Metvit 

HY 11775-7456. Enter os offen os you wish, bot ec 

cy ast be oie sey be sie by ar 
1, 1997, when the sweeosintes ends. Mechanic 

erie entrigs will not be aceented, 


2. Grand Prize (5): SEGA GAME GEAR, SEGA GENES! 
GENESIS 32X, SEGA CD with SEWER SHARK: each of 
above hardware systems comes with four (4) pees 
compatible SEGA software. The SEGA CD comes 

with SEWER SHARK so winners wifi receive (3) 

al pieces of software with this prize (est. refed! vel: 
$1,470); First Prize (100): SEGA GA GAME GEAR with ' 
TROOPERS compatible with Lega GEAR (est. retell vc 
we $145); Second Prize (300): VR TROOPERS compc 
ible with GAME GEAR (est. retow velwe $45). The fet 
al oe . the oo is $35,350. Wi 
oh stg ei a kal oho: 


tries a All prizes will be cworded ond winners w 
be notified by mail. limit one prize to on individual : 
household. In the event the Grond Prize is won by 
minor, it will be aworded in the nome of o porent or | 
gal quordian, Prizes are nontronsferoble and no substi 
Hons are allowed except by the sponsor who reserves th 
tight to oword a prize of equal of greater value. 
ond its ogencies assume no responsibity of fc 
om _ losses or injury resulting from acceptance 
F ony prize. All federal, stote ond local toxes, 
in are the sole responsibility of the individual winner: 
Potential winners may be fo verify eddress ¢ 
execute on affidavit of eli ond release within |- 
doys of notification attempt of the prize will be forkete: 
i on otfemote winner selected. constitutes per 
nha to ibe winners’ nomes end/or tkeeems f fc 
: Ms at purposes witheet further comper 
sation except where by low. No resper 
sibility ts mined | for lost, misdirected, Hegible c 
Inte entries or mail. 
3. Sweepstakes onen to residents of the U.S., whe er: 
if years of fis er younger as of 1/1/96, except er 
ployees ae their ies ihe ine, i 
porent, atfitiates, su agencies, or 
Don Joooda Associates, Inc, This citer is vod wherev: 
prohibited, ond subject to all federal. state ond local lox 
and regulations. 
4, Foro list of mojor prize winners, send a stempec 
self-nddressed envelope to: SEGA WINNERS, F.C 
Box 7604, Melville, NY 11775-7604. 


= groap or organization per week. Mechanically § 


ei SI, 1996 by RMA, Inc., an independent judging | 


OFFICIAL RULES 


t lnside every specially-marked box of Cookle-Crisp brand 
Swestened Careal you will find elther four Sonle The § 
Hedgehog Collector's Caps or two Collector's Caps and | 


Collector's Card containing an Instant win message. Over 
500 Instant wih prizes are avaliable to be won as follows: 


| Grand Prize: 


Sega Genasis 32X and Sega CD System including Sonic 


softward: Knuckles Chaotix, Sonle The Hedgehog 3, 
Sonic & Knuckles, and Sonle CD Software. Retail value: 


1 $634.94, Odde of winning: | In 3,500,000. 


10 First Prizes: 


Saga Game Gear Sonle 2 System. Retail value: $129.99. | 


Odds of winnina: I Ih 350,000, 
500 Second Prizee: 


Sonle The Hedgehog Baseball Style Hat. Made of cotton | 
twill materlal; adjusts to any adult size. Retall value: | 


$6.99, Odds of winning: | in 7,000. 
Prize redemption Information Is printed along with every 


rif (nstant Win Collector's Card. The Instant win game ends 
is dune 30, 1946, Claims postmarked after that date are 


vold. 


NO PURCHASE NECESSARY TO PLAY OR CLAIM A } 
PRIZE, but you must be a U.S, resident, If years of age §- 


or younger to participate. For a free chance to win, send 


your name, address and zip code by June 30, 1996 to: § 


Cookle Crisp Sonic Game, P.O. Box 1008, Sauk Centre, 
MN 56878-3008 Limit one submission per household, 


reproduced submissions will not be accepted. Neither 


yi Ralston Foods, Inc. nor its promotional agency shall be ‘ 
4:7 responsible for late, lost, misdirected, damaged, 
illegible, thcomplate or postage due mall. A serles of { 


computer-generated random numbers will be used to 


determine the witnars. Tha overall odds of winning are! # 


In 7,000. Winners will ba notified by mall: all other 
entrants will not be notified. 


SECOND CHANCE SWEEPSTAKES: The Grand Prize and § 


4 all ten First Prizes ars guaranteed to be awarded. Any of 


these prizes not claimed by June 30, 1996 will be 


‘1 awarded In a random drawing to be held on or around July 


a agencies and their families. All federal, state and local § 


organization. To enter this random drawing, hand print 


your complete hame and address on a 3" x 5” place of § 


paper and send it by June 30, 1996 to: Cookie-Crisp 
Sonic Sweepstakes, P.O. Box 1015, Sauk Centra, MN 


56378-3015 No mechanically reproduced entries will § 


be accepted. Only one entry per envelope. Odds of 
winning will depend upon the number of unclaimed Grand 
chi Prizes and the number of valid entries 
recelved. 


GENERAL CONDITIONS: Offers open to U.S. residents, 
18 years of age or younger, except employees of Ralston 
Foods, Inc., Its affiliates, printing companies, promotion 


laws apply. Vold where prohibited. Prize claims are 


4 subject to verification and are automatically vold if the 


winning message Is photocopied, forged, altered, 
defaced, mutilated or tampered with in any way, or if It 


=F containe printing or other errors or omissions, Liability 


: yetiaht Spit Getpal as: 
eRe “Khe Ae Fai st 


of sponsor or promotion agency for any such defective | 


Instant win massage, If any, is limited to replacement of 
Gookle-Crisp Sonic Collector's Can/Card with another 
randomly selected Collector's Cap/Card. Only the 
number of prizes stated in these Official Rules will be 
awarded. If through printing or packaging error, more 
than the designated number of winning messages within 
any prize level are printed, distributed and redeemed, 


the designated number of winners for that prize level will | 


be determined In & random drawing from among all 
eligible and verified prize claims received by 6/30/46, 


By submitting a prize claim, you accept and agree to be § 


bound by these rules and all decisions of the judges 


which shall be final. Thare will be no substitution for | 


prizes as offered except at the discretion of the 
sponsor, Taxes are the sole responsibility of the winners. 
Major prize winners will be required to sign and return 
within 14 days of receipt an Affidavit of Eligibility, 


Publicity and Liability Release, except where prohibited. | 


Failure to comply with this condition will result in 
forfeiture of prize, For the names of the Grand Prize 
winners, send a self-addressed, stamped envelope 


ostmarked by June 30, 1996 to: Cookia-Crisp Sonte | 


Inners, P.O. Box 53, Sauk Centre, MN 56378-0053. 
Sega, Sega Genssis 32X, Sega CD, Sonle The Hedgehog 


and all related characters and indicia are trademarks of | 
SEGA, C1995 SEGA, P.0. Box 8097, Redwood City, CA 


94063. All rights reserved. 
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Nutrition Facts 


Serving Size 1 cup (299) 
Servings Per Container about 11 


Cereal with 


a cup 
Amount Per Serving Cereal Skim Milk 
Calories 120 160 


Calories from Fat 10 15 


‘ % Dally Value** 
Total Fat 1.59* 2% 3% 
Saturated Fat Og 0% 1% 


Polyunsaturated Fat Og 
_ Monounsaturated 
Fat 0.5g 
Cholesterol Omg 0% 1% 
Sodium 110mg 5% 7% 
Total 
Carbohydrate 25g 8% 10% 
Dietary Fiber Og 0% 0% 
Sugars 12g 
Other 
Carbohydrate 12g 
Protein 1g 


Vitamin A 0% 6% 
Vitamin C 0% 2% 
Calcium 0% 15% 
Iron 25% 25% 
Vitamin D 25% 40% 
Thiamin 25% 25% 
Riboflavin 15% 25% 
Vitamin Bs 25% 25% 
Folate 25% 25% 
Vitamin B12 25% 30% 
Pantothenic Acid 20% 20% 
Zinc 15% 15% 


“Amount In cereal. One half cup skim milk contributes 
an additional 40 calories, less than 5mg cholesterol, 
65mg sodium, 6g total carbohydrate (6g sugars), 
and 4g protein, 

“Percent Daily Values are based on a 2,000 calorie 
diet. Your daily values may be higher or lower de- 
pending on your calorie needs: 


Calories: 2,000 2,500 

Total Fat Less than 65g 80g 

Sat Fat Lessthan 20g 25g 
Cholesterol * Lessthan 800mg 300mg ° 
Sodium Lessthan 2,400mg 2,400mg 
Total Carbohydrate 300g 375g 

Dietary Fiber 25g 30g 
Calories per gram: 
Fat9 © Carbohydrate4 ¢ 


Protein 4 


INGREDIENTS: CORN, RICE, WHEAT AND OAT FLOUR; SUGAR; PAR- 
TALLY HYDROGENATED VEGETABLE OIL (CONTAINS ONE OR MORE OF 
THE FOLLOWING OILS: COTTONSEED, SOYBEAN, CANOLA) SALT; CO- 
COA; ARTIFICIAL FLAVOR; CORN SYRUP: COLOR ADDED (FD&C BLUE 
#{, FORC RED 240, FDAC YELLOW #6 AND FD&C YELLOW #5) BHT (A 
PRESERVATIVE) 

VITAMINS AND MINERALS: REDUCED IRON; CALCIUM PANTOTHE: 
NATE: ZINC OXIDE; THIAMIN MONONITRATE (VITAMIN 81} PYRIDOXINE 
HYDROCHLORIDE (VITAMIN Be): RIBOFLAVIN (VITAMIN Bai FOLIC ACID: 
VITAMIN Bre AND VITAMIN 0, 


MAD 
"B RALSTON FOODS, INC, 
fy» P.O, BOX 618 
; ST. LOUIS, MISSOURI! 63188-0618 U.S.A. 


WE VALUE YOUR QUESTIONS AND COMMENTS. Please 
send them along with your daytime phone number and 


the complete “Best If Used By” Information printed on the 
top of this carton to our Consumer Information Services. 
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Knuckles Chaotix, SonicThe =. | ie eA a Ze L fe c CTO RSs ae CA DSi if 
. 4 SN et BL ~} a, yet 


Hedgehog 3, a & Knuckles, ! 
and Sonic CD Software. Ds, es: ‘ i 
° First Prize: Sega Game Gear oe Bar There are 4 FREE Sonic The Hedgehog 


Sonic 2 System. > “See aeetom Collectors Caps in each box of Cookie- 
© Second Prize: Sonic The. ~+ jell gs ew’ Crisp and 16 Caps in all. With your 
Hedgehog Baseball Hat. = sume {favorite Sega and Cookie-Crisp characters 

“See side panel for details. au eS jon these Caps, ech ‘ll want tka) one! 
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CEREAL/CEREALES 
GOLDEN PUFFS OF WHEAT WITH 
BROWN SUGAR AND HONEY «.. 
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CEREALES SOUFFLEES FAITES ; 
DEBE 


THIS PACKAGE IS SOLD BY WEIGHT ° 
VOLUME; SOME SETTLING OF CO. 
MAY HAVE OCCURRED DURING Sr 
AND HANDLING. 


CE PRODUIT EST VENDU AU POIDS £ 
AU VOLUME, LE CONTENU DE CETTE - 
; APU SETASSER AU COURS DEL'EXP 
ET DELA MANUTENTION, 


SEG/ 


} LOOK INSIDE FOR YOUR CHANCE TO WIN! 

‘Instant win coupons have been randomly distributed in specia 
of POST HONEYCOMB, SUGAR-CRISP, ALPHA-BITS and MAR 
ALPHA-BITS cereals, 


INSTANT WIN PRIZES: 
'— Atthe beginning of the contest, tere veil be 26,775 prizes avad= 
| the instant win portion as follows: 
‘Prize Humber Approx. 8: 
i Description Available Valoe 
First Place Prize: Consisting of a SEGA 
{Game Gear system and 1 Game Gear 
: videogame 50 Sk 
Second Place Prize: Consisting of a SEGA 
Genesis system, a Genesis 22X system and 
' Genesis 22x video gama 3 $3 
Third Place Prize: Consisting of a SEGA 
Genesis systemand 'Genesisvideo gama 9 se 
Foorth Place Prize: Caisotina ofa SEGA 
Game Gear video game a & 
Fith Place Prize: Consisting of an 
offictal POST-SEGA POS™ Poster 
{ful press sheet} 10 bYAcy 
Sixth Place Prize: Consistina of 
SEGA "Vising* Magazine Bon % 
HOW TO CLAIM AN INSTANT WIN PRIZE: 
Redemption directions for all instant win prizes are shown on ea 
Coupon. All claims for instant win prizes must be Teceived by the» 
CLOSING DATE, February 28, 1996, 
SWEEPSTAKES PRIZES: 


Four (4) prizes are available to be won in tha sweepstakes partion 
There wil be one prize available tn be wonin each ot the followir 
Adfantic provinces (Nfld,,N.S,,N.B. and PEL), Quebee, Ontario, 2 
Westem provinces (Man, Sask, Ata, and B.C}. Each prize cons:- 
trip for winner and companion to San Francisco, Calfomia, where 
Spend a day at the headquarters of SEGA of America asits “Presi- 

_ date between March and September, 1996 to be determined by St 
Wil also receive a customized package made up of SEGA product, 
Approximate total value of each rie is $7,500. 

HOW TO ENTER THE POST’President of SEGA fora Day" SWEE: 
NO PURCHASE NECESSARY, Simply print your NAME, AGE, ADDR 
TELEPHONE NUMBER on a plain piece of paper and mail it, along 
UPC symbol {ar handrawn facsimile, to: POST "President of SEGA 
P.O, Box 1005, Weston, Ontario, MSI. 2R8. Enter as often as you wis: 
entry must be mailed in a separate envelope beating correct posta 
be received no later than February 28, 1996, the CONTEST CLOSING 
receipt af your entry the contest judging organization, on behalf af 
{nc., wil validate it 

The sweepstakes draw will take place in Wester, Ontaria on March 
order to win, the selected entrant first must answer corectty a time 
mathematical skil testing question. The adds of winning depend on ~ 
of eBgible entries from the region where you ive, 

KRAFT CANADA INC. reserves the rightto cancel or suspend this cc 
event of any printing or administrative error, Quebec residents may s 
itigation conceming this contest to the Régie dés alcools, des cours 
jeux. . 

THESE ARE NOT the official rules and regulations goveming this Ins. 
Sweepstakes contest. You may obtain a randomly selected contest c 
containing the OFACIAL RULES AND REGULATIONS and the possibir 
nstantwvin ticket, by sending a pre-stamped, self-addressed envetor 
“President ot SEGA fora flay Sweepstakes & Instant Win”, P.O. Bor 
Weston, Ontario, M9. 22, ; : 

CHANCE DE GAGNER A L'INTERIEUR ! 

Des coupons de prix mstantanés ont été insérés au hasard dansfes r 
céréales HONEYCOMB, SUGAR-CRISP, ALPHA-BITS et ALPHA-BITS 
GUIMAUVES POST portant mention spéciate, 

PRIX INSTANTANES : 


+ Medentane! - 


Au début du concours,ily aura plus de 25775 prix instantanés 3 Gaen- 

comme suit; 

Description Cuantite Valeurmarchanda Ch: 
approx, Q 

Premiee prix : Consistant en un systéma 

SEGA Game Gearet una 

Cartouche Game Gear Li] 19S Vs 

Deuniéme prix: Consistant en un systime 

SEGA Genesis un systime Genesis 2X 

etme cartouche Genesis 22K a SS ley 

Tioisiéme prix: Consistant en un systém2 

SEGA Genesis et une cartouche Genesis 5 U0 In 

Ovatriéme prix: Consistant en ura 

cartouche SEGA Gama Gear ni) 3§ Isr 

Cinguiéme prix: Constant en une 

aifiche officiedle POST-SEGA POGH 

(pleine page) 10) aS Is, 

Sixiéme prix: Consistant en 

un magazine VISIONS SEGA Bm 4$ ts 


COMMENT RECLAMER UN PRIX INSTANTANE : 

Les directives de rectamation des prix instamaties sont énuneées sur le 
Coupons de prix instantané, Les coupons de prixinstantanésdowvent str: 
avant le 28 fevrier 1996, DATE LIMITE DU CONCOURS, 

PRIX DU SWEEPSTAKE : 

Quatre {4) prix peuvent étre gagnés dans a pomon sweepstake du concours 
suit lly aura un (I) prix dans chacune des régions suivantes provinces de 
FAantique (T.-H, NL-E,N-B.et/-P.-1), Québec, Ontario etles provinces de 
(Man, Sask, Alb et CB). Chaque prix consiste en in voyage aller et retour: 
gagnant et son invite a San Francisco (Calfornee), of le gaqnant passer une 
au siege social de SEGA Amérique du Nord d ttre de epnésidente a une date t 
satre mars et septembre 1996 déterminer pas SEGA: [a gagnant recevra un < 
personnalsé consistant en divers produits SEGA La valeur marchande angror 
de chaque prix estde 7 MS. 

COMMENT PARTICIPER AU SWEEPSTAKE «Président de SEGA® posr 5 
jours; AUCUN ACHAT REQUIS : Ecrivez vas NOM, ADRESSE, AGEET NUt 
DE TELEPHONE sur une feuiile de papier et postez-ta avec un symbole Cl: 
POST (ou facsmaté reproduit manuellement) a: POST «Président de SEGA 
un jours, C.P. 1005, Weston (Ontariol, MSL 2R8. Participez aussi souvent o 
Yous le désirez, cependant chaque envoi doit étre envoi sous enveloppe 
séparée suffisament affranchie et nous parvenir au plus tard fe 28 février ' 
OATE LIMITE OU CONCOURS, Les fuges indépendants vatderontles enve: 
Pom de Kraft Canada Inc. 

Le trage du sweepstaae aura feu le mars 1396, 4 Weston (Ontario). Pou 
gagnes, le participant choisi devra d’abord répondre, en un temps omit. 2 
question réglementaira d'ordre mathématque. Les chances de qagner 
dependent du nombre ¢envois admissibles recus de {a région ott vous hae 
KRAFT CANADA INC. se réserve le droit d'annuter ou de Feporter ce covic 
en cas erreur d administration ou dimprimerie. Les résidents du Québec 
peuvent soumetye tout ftige quant 4 la conduite de ce concours ou a 
attribution oun prix ala Régie des alcools, des courses etdes jeu. 
LES PRESENTES NE REPRESENTENT PAS les féglements offic@s rénisse- 
concours/sweepstake. Pour abtenir un emballage avec les REGLEMENTS 
OFFICIELS et une chance de gagner un prix instantané, envoyez tne enver: 
retour pré-affranchie a : POST, Concours/Sweepstaka Président do SEGA r 
un jour, C P. 1515, Weston Ontario}, MSL 22 
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¢ MADE WITH OATS AND CORN 
° LOW IN FAT 
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vanes 


CALCIUM ....... ; Rdescineatneite 
PHOSPHORUS. 3 


TPARTIALLY SKIMMED om quar PARTIELEVENT Eon @ %) 


PAMAMAM DIABETES ASSOCIATION F270 CHOICE VALUE: 
SYSTEME DES CHOIX D'ALM ENTS DE 
"ASSOCIATION CANADIENNE D1 GIABETE : 
2991995 mide tL] 15 Pid 


Pe ee ae 


INGREDIENTS: OAT FLOUR, SUGAR, MARSHMALLOWS 
SUGAR, CORN SYRUP, MODIFIED CORN STARCH, 
EXTROSE, au GELATIN, ARTIFICIAL AND NATURAL 
FLAVOUR, IUM_ HEXAMETAPHOSPHATE, COLOUR}, 
CORN FLO UR, HONEY, SALT, GOLOUR (CONTAINS 
TARTRAZINE). 

VITAMINS AND MINERALS: THIAMINE MONONITRATE 
(BH). NIACINAMIDE, PYRIDOXINE Se ee (Bg), 
ae aa CALCIUM PANTOTHENATE, IRON. BHT 
ADD O PACKAGE MATERIAL TO HELP MAINTAIN 
FRESHNESS, (00110) 


INGREDIENTS : FARINE_D’AVOINE. SUCRE, GUIMAUVES 
SUCRE, SIROP DE MAIS, AMIDON DE MAIS MODIFIE, 
LUGOSE, EAU, GELATINE, AROMES ARTIFICIEL ET 
NATUREL, HEXAMETAPHOSPHATE DE — SODIUM, 
COLORANT), FARINE DE MAIS, MIEL SEL, COLORANT 
(CONTIE TARTRAZ 

) ace ; err en Se ES MEY Meco rae 
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AND IHDICIA ARE TRADE-HARKS OF SEGA, TH & 1995 SARAH ENTERTAINMENT INC. 
a SABAN THTERRATIONAL W.V, ALL RIGHTS RESERVED, MIGHTY HORPHIN in 


Inside | 7 
| id tana Psa at ae THEREOF ARETRADE-HARKS OF 
ALPHABITS and. Ss Sef | AHO SHBAR INTERNATIONAL HV, ©Y905SEGA ALL RIGHTS RESERVED, 


MARSHMALLOW 


sabe oe cf ff. ey SEGA, GENESIS, GAME GEAR, GENESIS 32K, TPO. TS Les OMG 
ALPHABITIS YQ, <1 2 a | ; ET INDICATIONS CONREXES SONTDES MARQUES DE COMMERCE DE SECA 
“SUPER a od mo Ll rt as pti = AS ‘ i 
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BEST WHEN USED, 
BY THIS DATE 


1. To enter, hand print your name, address tip code, 
and the words "POST and SEGA Sweepstakes” on a 
3°x5" piece of poner and mail it in cn envelope to: 
POST ond SEGA Sweanstakes, P.0. Box 7456, Melville, 
NY 11775-7456, Enter os often as you wish, but each 
antry mnist be meled separately ond be racetved by Jonuory 
31, 1997, when the sweensiokes ends, Mechanically 
reprodiced entries will not be accented. 

2. Grond Prize (5): SEGA GAME GEAR, SEGA GENESIS, 
GENESIS 82X, SEGA CD with SEWER SHARK: each of the 
above hardware systems comes with four (4) pieces of 
compatible SEGA software. the SEGA CD comes Lrg 
with SEWER SHARK so winners will receive (3) addition- 
al pieces of software with this prize (est. retail value 
$1,470); First Prize (100): SEGA GAME GEAR with VR 
TROOPERS cémpotible with GAME GEAR (est. retail vat. 


Eu S165); Sheond Prize (300): VE ato vere compet. 


ible with GAME GEAR (est. retail value $45). The total 
estimated retail value of the prizes is $35,950, Win. 
nars wil be selected in a random drawing on or chout 
7/97 from among all eligible entries received. 
my wil be conducted by Notional Judging Institute, 
judging organization whose decisions 
are Final on off matters relating to this sweepstokes. Odds 
of winning ore dependent on the number of eligible en- 
ties recetved. Al nrizes will be awarded and winners will 
he notified by mail. limit one prize to on individual or 
household. tn the event the Grand Prize is won by 9 
minor, it will be worded in the name of « parent or le- 
gol guardian, Prizes ore nontronsferable and no substitu: 
tions ore allowed except by the sponsor who reserves the 
right to award @ prize of equal or greater value. ralph 
and its agencies assume no responsibility or lability for 
damages, losses or ne resulting from acceptance or 
Use oF any prize. Al federal, state and local taxes, i 
any, are the sole responsibility of the individual winners, 
Potential winners may be li to verify address or 
execute on affidavit of min and release within 14 
doys of notification attempt or the prize will be forfeited 
ond an ctemote winner selected. ys constitutes per- 
mission fo use winners’ names and/or likenesses for 
advertising/rade purposas without further compen- 
sation except where prohibited by law. No respon- 
sibility ts assumed for lost, misdirected, illegible or 
Inte entries or mail, 


3. Sweepstakes onsn to residents of the U.S., who cre 
18 = of age or younger as of 1/1/96, except 
employees and their familias of Kraft Foods, Inc., its 
porant, offitetes, subsidiaries, advertising agencies, ond 
Don Jagoda Associates, Inc. This offer is void wherever 
prohibited, and subject to all federal, state ond local lows 
ond requiations, 


*. For a list of major prize winners, send a stomped, 
self-addressed envelope to: SEGA WINNERS, P.9, 
Rox 7604, Melville, NY 11775-7604. 


{ Serving Size 3/4 cup (27) 


SE aR LS eee 


Servings Per Container about 18 


Cereal with 
1/2 cup 


Cereal Skim Milk 


110 
Calories from Fat 10 


% Daily Value** 


Total Fat 19* 2% 2% 
Saturated Fat 0.5q 3% 3% 
0% 0% 

6% 9% 


1% 5% 


Total Carbohydrate 24 8% 10% 
Dietary Fiber 0g 0% 0% 
Sugars 129 
Other Carbohydrate 12 


15% 20% 
0% 2% 


0% 15% Fe 


10% 10% 
10% 25% 
25% 30% 
25% 35% 
25% 25% 
20% . 25% 
25% 20% 
25% 35% 
10% 15% 
2% 2% 
*Amount in Cereal. One half cup skim milk contributes an 
additional 40 calories, 65mg sodium, 200mg potassium, 69 
total carbohydrate (6g sugars), and 4g protein. 


“Percent Daily Values are based on a 2,000 calorie diet. Your daily 
values may be higher or lower depending on your calorie needs: 


Calories: 2,000 


Less than 65a 
Less than 20a 
Less than 300ma 
Less than 2,400mo 
3,500m¢ 
3000 
Dietary Fiber 250 


A \ngredients: Rice, Sugar, Partially Hydrogenated Sun- 
§ flower Oil, Com Syrup, Salt, Natural Flavors (with BHA 


added to preserve freshness), Red 40, Yellow 6, Blue 1, 
Turmeric (for color), Artificial Vanilla Flavor, Blue 2. 


Vitamins and Minerals: Niacinamide, Reduced tron, 


a Zinc Oxide (Source of Zinc), Vitamin Bs, Vitamin A 
@ Palmitate, Riboflavin (Vitamin Be), Thiamin Mononi- 


trate (Vitamin B1), Folic Acid, Vitamin B12, Vitamin D. 


@ KRAFT FOODS, INC., BOX FP-17 


WHITE PLAINS, NY 10625, USA 


At POST? our commitment to quality is your 
Quarantee of satisfaction. All of our cereals are made & 
to be wholesome and delicious. {f for any reason you § 
are not satisfied with the quality, please let us know. § 
Send dated box fop to above address or call Toll Free. 
1-800-431-POST (7678) 
8:00 a.m. - 6:00 p.m. (EST) Weekdays 
9:00 a.m. - 2:00 p.m. (EST) Saturday 


-. To Enrer 
' POST SEGA 
SWEEPSTAKES 
SEE DETAILS 

™ ON SIDE 


MAIL-IN OFFER FORM/NOT PAYABLE AT RETAIL STORE 
THIS MAIL-IN OFFER MUST ACCOMPANY REQUEST 
Ae: Any one (1) of the following POST Cereals: Fruity PEBBLES, Cocom PFBBLES, HONEYCOME, 
GOLDEN CRISP, or POST Raisin Bron. 
e idea (1) of the following SEGA Games: VR TROOPERS™ GAME GEAR™ or GENESIS™ 
POWER RANGERS™: THE MOVIE GAME GEAR or GENESIS, CHICAGO SYNDICATE™ GAME 
GEAR, SUPER RETURN OF THE JEDI™ GAME GEAR or JUNGLE STRIKE™ GAME GEAR. 
* One (1) proof-of-purchase ({IESAMPLEIIT) from any POST Cereal listed ohove. 
~ Your original a register receipt for any SEGA Game listed above, with the purchase 
price circled and proof-of-purchase (IIESAMPLENT) from the video game, 
This completed mail-in form. 
Mail To: POST/SEGA $5.00 Rebote, P.O. Box 490520, El Paso, TX 88549-0520 
Presivar $5.00 refund check by mail. While game supplies last. 
PLEASE SEND TO: 


Name 
{Please Print} 
Address Apt. 


{Requests fram P.O. Box addresses will not be honored or retumed.) 


City State ens SLIP 


REQUESTS NUST BE RECEIVED BY 1/31/97. ALLOW 6 to 8 WEEKS FOR SHIPMENT. LIMIT ONE FER HOUSEHOLD OR ADDRESS. Duplicate requests will constitute fraud. 
Theft, diversion, reproduction, transfer, sole or purchase of this offer form, proofs-of-purchase ar cash register receints is prohibited and constitites fraud, Offer good in USA 
only, its territories and mititary addresses in which this Ofer Form ts displayed or advertised. Void where toxed, restricted or prohibited 

Proots-af-purchase submitted by dubs or organizations will not be honored or returned. limit one offer form per envelope. Proof-of-purchase, cash register receipt and moitin form 
must be forwarded in an envelope with sufficient first class postage. Resellers of Kraft Foods products ore excluded. Kroft Foods reserves the sight to verify identification. No 
nme address fobels accepted. Froudifent submissions could result in federal prosecution under the U.S. Moil Frond Statutes (18 United States Code, Sections 1341 ond 1347), 
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51995 Kraft Foods, inc. Sega, Genasis, Gems Gezr, Genscis 25x, Seq2 
Corporation. Th & 61995 Saban Entertainment, ins. & Sab: 
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— up ESSENTIAL VITAMINS & MINERALS 
See Side for Nutrition information 
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| peBBiE 


CEREAL 


Nutrition Facts | 
Serving Size 3/4 cup (29q) 
Servings Per Container about 13 


Cereal with | 
/2 cup 
Cergal Skim Mitk § 


120 160 § 
Calories from Fat 10 10% 
% Daily Value** & 
Total Fat 19* 2% 2% 
Saturated Fat 19 S% i 
Cholestera! Oma 0% 
Sodium 160mq 7% 
Potassium 40ma 1% 
Total ote Carnohwarere 25d B% 10% : 
Sugars 139 8 
; ; Other Carbohydrate 124 ; 
we Ene te ane : Protein ig b 
| Wholesome, Sweetened Rice Cereal Go, w |  _i ee 
ith sree gt, — Vitamin G 0% 2% | 
with Real Cocoa | | Ge | 
, 10% 10% § 
10% 25% § 
25%: 30% 
25% 35% 
25% 25% 
25% 
25% OD 
25% 35% | 
2% 10% 
2% BY: | 
19% 15% | 
2% § 2% 
additional 40 calories, 65mg sodium, 200mg potassium, 
Gq frtal carbohydrate (69 sugers\, and 49 protein. 
** Percent Daily Valens are base! on a 7.000 calorie diet. 
Your daily values may be higher cr lower depending cn 
your calorie neads: ie 
Caloris; 2,000 2,500 


Less tron 0 800 
; : 3 eH 7. MA SO cas : we Te is : Less than 260 
j 14% Pe ee r “yA i : vee i ee 4 ke gh Oe See eb ae Tess than o 300ma 
3 ; . — ee ae oa . rR = ° i ee ae ; i Lessthan 2,400ma 2, 
4,500ma 
3000 
Dietary Fiber 25q 


Ingredients: Rica, Sugar, Hydrogenated Vene- | 
fable Oil (Coconut and/or Palm Kernel), Cocoa 
Samal Cr with alkalt), Gom Syrup, Sait, 

aramel Coloring, Natura! and Artificial Flavor- 
ing (with BHA added te preserve frestmess). 
Vitamins and Minerals: Niacinamide, Zinc 
Oxide (Source of Zinc), Reduced Iron, 
Vitamin Be, Vitamin A Palmitate, Riboflavin 
Site Be), Thiamin Mononitraie (Vitamin 

1), Folie Acid, Vitamin Bt, Vitamin D. 
KRAFT FOODS, INC., BOX CP-13 
WHITE PLAINS, NY 10625, USA 


he 
set weranscn aan a | Commitment to Quality 14 


AL 70ST, our commitment t qualit, = your 
istaction. AMl ol our cereals are made 
dosctous. for any reason you 
1 the quality, please let us knov 
Send dated box top to above address ar call Tall rec. 
1-800-431-PNST (7678) 
$706 am. - 6:00 p.m. (EST) Weekdays 
9:00 am.+ 2°00 p.m (EST) Saturday 


©1905 HANNA-RARBERA PRODUCTIONS, ING. 

. PEBBLES®@ IS A REGISTERED TRADEMARK OF 
HANNA-BARBERA PRODUCTIONS, INC. 
LICENSED BY HANNA-B/RBERA PRODUCTIONS, INC. 


NET WT130Z . 


Peta tee 


33H OVE LUISNI 'SSOID OL 


MAIL-IN OFFER FORM/NOT PAYABLE AT RETAIL STORE 

THIS MAIL-IN OFFER MUST ACCOMPANY REQUEST 

® Any one {1) of the following POST Cerecls: Fruity PEBBLES, Cocoa PEBBLES, HONEYCOMB, 
GOLDEN CRISP, or POST Raisin Bran. 

# Any one (1) of the following SEGA Games: VR TROOPERS” GAME GEAR™* or GEHESIS™ 
POWER RANGERS™: THE MOVIE GAME GEAR or GENESIS, CHICAGO SYNDICATE™ GAME 
GEAR, SUPER RETURN OF THE JEDI™ GAME GEAR or JUNGLE STRIXE™ GAME GEAR. 

* One (T) proof-of-purchase (H1SA'PLEI]) from ony POST Cereal listed shove. 

© Your original cash register receipt for any SEGA Game listed ahova, with the ourchase 
price circled ond proof-of-purchase (HESAMPLETTT) ‘rom the vides qame. 

2 this completed mail-in form. 

POST/SEGA $5.00 Rebate, ?.0. Bor 190520, El Paso, TX 88549-0520 

Receive: $5.00 refund check by mail. While qame supplies lost. 


PLEASE SEND TO: 


(Reauests from P.O. Box addresses will not be honored or retumed,} 


REQUESTS AUST BE RECEIVED BY 1/31/97 “LLOVW 4 to 8 WEEAS FOR SHIPHENT. LIMIT ONE PER HOUSEHOLD OR ADORESS. Dunlicate rec .:sts will constitute frouc. 
Theft, diversion, reproduction, transfer, :ale or purchose of this offer ferm, proofs-of-purchase or cosh register receipts ts prohibited and constitutes froud, Offer ened in IGA 
esses in which this Offer Form is displayec -* advertised. Yoid where toxed, restricted or pro’ ‘tec 

bs of o1=~" zations will net he “evored of retuined. Limit one offer form per envelore. Proof-of-purchase, cash segister receipt and maitin fone 
must be forvorded in ar: velopa with suttirent first dass casiage, Resellers of Kraft Foods preducts are excluded. Xreft Foods reserves the right to verity identitication, tle 
name nddress lnhals e-teoted, Fraudulant ey: ssions could result in £2 Jerol prosecution under the 1.5, Meil Fred Statutes (18 United Stetes Code, Sectinng 1341 and 1347). 
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ih To Enter 
POST SEGA FE 
SWEEPSTAKES & 
SEE DETAILS 
™ On SIDE 


This package Is sold by 
welght, nef by volume, 
Some saliling of contents 
may have occutted during 
shipping and handitng. 


1. To enter, hand erint your name, eddress, zip 
code, and the words “POST rnd SEGA 
Sweepstakes” ono 3°x5 piece of paper ond mail 
it in oh envelope to: POST ond SEGA Sweenstnires, 
P.O. Box 7456, Melville, NY 11775-7456. Enter 

as often ns you wish, byt zach entry must be matted | 
sonartely ond be received oy Jenuary 37, 1297, 
when the swgensinkes ends, Machanienthy rerimskered 
antriag will nnthe neeanted, 


2. Grand Priza (5): SEGA CANE GEAR, SEEA GENESIS, 
GENESIS 29Y, SEGA CD vith SEVER SHARK; ench 
of the chove hareware systems comes with four 
(4) pieces of compatible SEGA sottwore. The SEGA 
CD comes nacked with SEWER SHARK so winners 
will receive (3) sdditional nieces of softwere with 
this prize (est. retail yolue $1,470); First Prize 
(100): SEGA GAME GEAR with V2 TROOPERS com- 
patie with GAME GEAR (est. retail value $145); 
Second Prize (200): V% TROOPERS compatible 
with GAME GEA® (est. refeil volue S45). The to- 
tol estimated retail yolue of the prizes fs 
$35,350. Winners will be selected in o rendom 
drawing on or about 2/17/97 from among all 
eligible entries received. Droving will be conduct 
ad by Notional Judging Institute, Inc., on indenend- 
ent fudging organi ecisions ore fine! on 
all matters relating to this sweenstakes. Odds of 
winning are dependent on the number of efigible 
entries received. All prizes will be awarded ond 
winners ‘will be notified by mail. Limit one prize to 
an individual or household. in the event the Grand 
Prize is won by @ minor, it vill be awarded in the 
rama of a parent of legal guardian. Prizes ore non 
tronsferable ond no substitutions are allowed ey- 
capt by the sponsor who reserves the right tn 
award 0 prize of equal or greater value. Sponsor 
ond its agencigs assume no responsibility or abil 
ty for damages, losses or injury resulting from ac- 
ceptance or use of nny prize, All Federnl, state and 
local taxes, if any, ore the sole responsibility of the 
individual winners. Potentinl winners may be “2: 
quired to verity address or execute on affidavit of 
aligibility ond release within 14 days of nofitica- 
flon attempt or the prize will be forfeited and an ol- 
tamete winner selected. Entry constitutes permis- 
sion to use winners’ nomes ond/or likenesses 
for advertising/trade ourneses without further 
compensation exceot whera prohibited ky low. 
No rasponsibility is assumed for lost, misdirect- 
ad, illegible or Inte entries or mail, 


3. Sweepstakes onan to rasidents of the U.S, 
who are 18 yeors af nae or younger os of 
1/1/94, excent employses ond their families of 
Kraft Foods, Inc, its parent, aftilintes, 
subsidiaries, advertising agencies, and Don Ingodes 
Associatas, Inc. This offer is void ~sherever 
at and subject to n!l federal, state and Ineal 
mys and reguiatinns, 

4, For a list of major ti wipers, send 9 
stamped, self-oddressed envelope to: SEGA | 
WINNERS, P.0. Roy 7694, Melville, HY 
11775-7404. 
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Saturn Interactive Overview 


fo Account | TOTAL -|SATURN SONY | ADDITIONAL 
_ _ # STORES |INTERACTIVES |INTERACTIVES | SATURNS NEEDED 
| 109 


Best Buy | 259 259 


Blockbuster 0 0 
Caldor NO SONY | 0 
Circuit City 100 : 


Electonic Boutique 


Kay Bee Toy Works 


Media_Play 


Military 
Montgomery Ward Electric Ave. _ 
Neostar 

Nobody Beats the Wiz 

Sears 

Service Merchandise 


675-750 
650 
2,100 


New and refurbed in Marketplace 
Incremental units needed to be in parity with Sony 
Less units in inventory 

Incremental needed 


FY97 MERCHANDISING BUDGET 


Col. 1 


Col. 2 


Plan assumes 


Col. 3 


Assumptions to Budget Planning: 


Budget totals are net of Wal*Mart $2.0M year 2 payments 


Budget totals are net of $2.0M FY96 interactive capitalization 
Budgets do not include Sega personnel required for Dedicated Field Program 
Inventory Carryover from FY96 and year-end FY97 projected = net impact at 3/31/97 of $0 


SEGA Confidential 


3/11/96 


interactive Plan assumes full 
800K Unit Saturn _ parity with merchandisng 
Business Plan Sony parity with Sony 
Merchandising - Saturn 
Saturn Interactives 3,500,000 9,000,000 9,000,000 Col. 1 = 1750 units, Col..2&3 4500 units 
Fixture Updates/New Stores 1,450,000 1,450,000 1,450,000 
Freight/Whse Chgs/RTC Management Fees 960,000 1,460,000 1,460,000 
Vidpro 205,000 205,000 215,000 
Generic POP/Signage 275,000 275,000 850,000 Col. 3 includes incremental in-store signage 
Fulfillment/Retail POP Support 260,000 260,000 475,000 Col. 3 includes incremental POP support 
Field Merchandising 3,350,000 3,350,000 4,550,000 Col. 3 includes $1.2M demo program 
Sub-Total: 10,000,000 16,000,000 18,000,000 
Aerchandising - Other Platforms 

‘Interactives (Pico - 1500 units) 900,000 900,000 900,000 
Fixture Updates/New Stores 1,300,000 1,300,000 1,300,000 
Freight/(Whse Chgs/RTC Management Fees 580,000 380,000 580,000 
Vidpro 95,000 95,000 95,000 
Generic POP/Signage 200,000 200,000 250,000 
Fulfillment/Retail POP Support 175,000 175,000 175,000 
Field Merchandising 1,700,000 1,700,000 1,700,000 
Sub-Total: §,000,000 §,000,000 5,000,000 
Grand Total: 15,000,000 21,000,000 23,000,000 
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SHOOTING 


ACTION/ 
ADVENTURE 


FIGHTING 
DRIVING 


RPG/ 
ADVENTURE 


SIMULATION/ 
STRATEGY 


SPORTS 
PUZZLE 


OTHERS 


TOTAL 
_ RESERVE 


37 
SATURN SOFTWARE CALENDAR 
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PANZER DRAGOON Il 


JUN JULY 


GunGriffon 


Golden Axe 


i 


Destruction Derby 
NBA Action 


— _— 


| oe ee eens Microprose Football 


Legend of Oasis 


1STH 
TOTAL 


SEPT 


_mr. Bones 


NIGHTS 


Heart of Darkness 


Dark Savior 


4196, 


| cagoy | ocr | nov 
SHOOTING 


ACTION/ 
ADVENTURE 


FIGHTING 
| DRIVING 


RPG/ 
ADVENTURE 


SIMULATION/ 
STRATEGY 


SPORTS 


PUZZLE 


Worldwide Soccer II 


WORLD SERIES 
BASEBALL Il 


OTHERS 
TOTAL 
__RESERVE  [[_vF2Remix 


FY97 Psygnosis titles under consideration: 


37 
SATURN SOFTWARE CALENDAR 


r 


* Krazy ivan 
* Assault Rigs 
¢ A. Soccer (as sub for SOJ JLeague) — 


¢ Tenka 
¢ Discworld 
¢ 3D Lemmings 


_- 


THULE / TOPIC QUOTA 


Psygnosis Titles 
Destruction Derby 
Wipeout 


Heart of Darkness 


Nights 


Fighting Vipers 


Sonic 


Virtua Cop 2 


Virtual On 


85 
85 


15 


275 


175 


350 


150 


125 © 


FY97 CRITICAL .JFTWARE ISSUES 
SEGA SATURN 


graphics inferior to PSX versions 


must resolve total Psygnosis title count 
received minimal game information 
title will receive minimal E3 support 
game name not final (?) 

game targets very young audience 


Very tight 3D controller timetable 


MUST ship ON TIME (Early Oct. ship) 
E3 material availability a concern 


MUST ship ON TIME - Nov. 8 street date 
must finalize title name 


must ship in November 
E3 material availability a concern 


must ship in November 
E3 material availability a concern 


move away from "straight PSX port" process 
- tune to exploit Saturn strengths 


review titles, understand timing, select titles 


obtain MORE INFO., develop sales materials 
determine launch timing 
must have playable @ E3 


Need to confirm final name ASAP 
Game modifications needed for US market 
Need "looks-like", FOB, delivery timing ASAP 


manage timeline aggressively or reduce quota 


manage timeline aggressively or reduce quota 
complete legal searches 


accelerate timeline or reduce quota 


accelerate timeline or reduce quota 


FY97 CRITICAL SOFTWARE ISSUES 


SEGA SATURN 
TITLE / TOPIC QUOTA ISSUES ACTION REQUIRED 
Internet Connector ¢ Minimal info available ¢ obtain key vital information immediately: 
- Final spec's 
- "looks-like" model 
- software compatibility 
- timing / availability 
- cost 
3/W Internet Connectivity * need internet-compatible gameplay in FY97 ° technical spec.s must be communicated to 
- 1P candidates: Gun Griffon, Baku Baku 1P and 3P developers ASAP 
- 3P candidates: Descent, Command & * evaluate feasibility and timing impacts per title 


Conquer, Duke Newcomb 3D 


FY’97 KEY ISSUES 
Sega Saturn 


Psygnosis Titles 


Wipeout, Destruction Derby, etc. 


Issues 
e Two titles officially selected, need playables / info. / code release timing on 

remaining six titles to make final selections. 
e Concern regarding game quality vis-a-vis PSX counterparts. 
e Saturn versions are straight ports, not enhanced versions. 


Needed Action 
e SOJ to secure playables / code release timing on ios tia title list. 
e SOA to confirm title line-up. 
e SOJ / STI to work with Psygnosis to improve game quality and incorporate 

enhancements vs. PSX. 


FY’97 KEY ISSUES, cont. . 


Sega Saturn 


Nights / 3D Controller 


Issues 
e Game is targeted to much younger audience 
owners. 


than current/ FY97 Saturn 


e Timetable for concurrent launch of 3D controller is very tight. 


Needed Action 
e SOA / STI to recommend U.S.-specific game 
audience. 


changes to broaden target 


e SOJ to deliver “looks-like” controller, and inform SOA of F.O.B./ availability 


timing ASAP. 


FY’97 KEY ISSUES, cont. 


Sega Saturn 


Internet Peripheral/Software Connectivity 


Issues 


e Internet peripheral specifications, FOB and availability are not yet finalized. 


e SOA has not received working prototype of perip 
date. 


heral or “looks-like” model to 


e No software is specially designed for internet compatibility in FY97. 


- 1P candidates: Gun Griffon, Baku Baku 


- 3P candidates: Descent (Interplay), Command & Conquer (Westwood), 
Duke Newcomb 3D (GTI Interactive) 


Needed Action 
e SOJ to confirm spec.s, FOB and availability dates 


ASAP. 


e SOJ to send SOA “looks-like” model ASAP to start package design. 


e SOJ to send SOA working prototypes for E3. 


e SOJ/STI to explore incorporating internet gameplay in above games. 


e FY’97 KEY ISSUES, cont. 
Sega Saturn 


Sonic 3D 


Issues 

e Game cannot slip from current timetable to make Nov. 8 street date. 

e Consumers have strong anticipation for this game, and expect it to be At+ 
quality. 


Needed Action 
e STI to ensure game meets deadlines without compromising quality. 


FY’97 KEY ISSUES, cont. 
Sega Saturn 


Fighting Vipers / Virtual On / Virtua Cop 2 


Issues 
e Timing 
- need playables by E3 
- Fighting Vipers anticipated ship date of late October is too late (too close 
to Sonic ship.) 
- V. On/V.Cop 2 ship dates of 12/15 are too late (miss holiday period.) 


Needed Action 
e SOJ must expedite development process to meet early Oct. ship date for 
_ Fighting Vipers. 
e SOJ must expedite development process to meet mid. Nov. ship date for V.On 

and V.Cop 2. 


FY98 


SATURN SOFTWARE STRATEGIES 


Introduce the most popular and technically advanced Sega arcade games to Saturn. (Target: 4-6 


titles) 


Establish a commanding line-up of Sega Sports titles delivered in the season’s “sweet spot”. Include 
all major sports genres, and fill consumer’s library needs with secondary genres. (Target: atleast 8 


titles) 


Launch at least one “hardware driver’ action/adventure title per q 
Q3 period. (Target: 1-2 licensed titles; 4-5 Sega titles) 


uarter, with 2-3 in the key holiday 


Utilize polygons instead of sprites, to deliver 3-D environments for virtually all titles, (unless 


technically inappropriate). 


Develop at least 1-2 “breakthrough” games that leaverage Saturn 
not duplicate. 


Target the primary audience as 12 years old and up, but develop 
enjoyed by younger kids as well. 


Develop at least 6-8 games that have internet compatibility. 


technology which Playstation can 


at least 6-8 games that would be 
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Category 


ACTION/ 
ADVENTURE 


DRIVING | 


RPG/ 
ADVENTURE 


SIMULATION/ 
STRATEGY 


SPORTS 
PUZZLE 


OTHERS 


BASEBALL 
Soccer (SOJ) 


| RESERVE Pod 
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PRELIMINARY SATURN SOFTWARE CALENDAR 


ce 
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i= 
Cc | 
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ie 


MAY 


UFO (STI) 


| _NCAA Football 


Roach Racing 


SEPT | TOTAL 


VectorMan 


Sim/Strat TBD 


NFL ‘98 


TBD 
(Like 'D’) 


isk i } 
. .98 


PRELIMINARY SATURN SOFTWARE CALENDAR 
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Virtua = 3 | | 
SHOOTING 


LICENSED TITLE TBD 


rh | 
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= 

ry 
EF 
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DP © 
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ACTION/ 


ADVENTURE 


VIRTUA FIGHTER 3 
FIGHTING 


RPG TBD 
RPG/ | 
ADVENTURE 
Hockey NBA Action NCAA Hoops Boxing 
SPORTS NFL JAM 
Puzzle 2 | 
PUZZLE 


—— td 


ARCADE RACING 2 


SIMULATION/ 
STRATEGY 


OTHERS 


RESERVE 


Category 


FOOTBALL _ 


BASEBALL 
BASKETBALL 


NFL '97 
Saturn 
WORLD SERIES 
BASEBALL Il 


Worldwide Soccer II 
Saturn 


2 


Fiscai .ear 1997 


sega Sports Title Line-Up 


WORLD SERIES 
BASEBALL '96 


Microprose Football 


4/1/96 


Professional Sports Calendar 


Sport A M_ J J A SS O 
Baseball Li = —| 

@ 
Football 


Hockey ieeearecrgiesed 


Basketball [J 
® 


Mmmm - Peak Seasonal "Sweet Spot" 
© —=§- Sega Sports Saturn Product Release 


FY97 CRITICAL SOFTWARE ISSUES 


SEGA SPORTS 
TITLE QUOTA ISSUES ACTION REQUIRED 
NBA Action 50 * Game quality ¢ Hold to improve game graphics and mechanics 
¢ Shipping out of season - release with new rosters/ schedules 
(5/15 code) in Oct/Nov 
¢ Deliver tech Support team to Gray Matter now 
¢ Explore network compatibility 
World Series Baseball II (Sat) 200 = + Shipping too late (9/6 code). *Must ship first week in July 
"Microprose" NFL 0 * Extremely low quality * Kill title or sell to Third Party 
° Six mos. late - not finished | 
NFL '97 300 = =* Shipping late (Nov) ¢ Must immediately find lead programmer 
« Lead programmer quit ¢ Title must ship in October 


* Pursue insurance strategy through acquisition 


Worldwide Soccer II | 50 * None! * None! 
Manx TT 19 * Still no developer identified - Assign developer immediately 
¢ Christmas ship in question ¢ Quota at-risk if post X-mas 
* No legal info from SOJ ¢ Explore network compatibility 
¢ 2 Player mode in question ¢ 2 player mode mandatory 
Daytona "Remix" lé ° No information received ¢ Need info immediately for E3 
| ¢ Final name in SOA legal ¢ Must ship by mid-February 
-* Explore network compatibility 
Total Saturn Quota 750 
World Series Baseball '96 (Gen) 150 —* Shipping too late (Aug) * Needs to/ship with Saturn 1st week of July 


Total Quota 900 


FY’97 KEY ISSUES 
Sega Sports - Saturn 


NBA Action 


Issues 

e Based on NHL engine, which was poorly designed 
e Does not meet Sega Sports quality standards 

e Sony Sports NBA game extremely high quality and creating buzz in industry 
e Current ship date - mid May (90% of the way through the season) 


Needed Action 

e Hold title for November release (with season start) 
e Significantly improve look and feel of game | 

e Deliver technical support team to Gray Matter immediately 
e Must explore network compatibility 


FY’97 KEY ISSUES, cont. 
Sega Sports - Saturn 


World Series Baseball II 


Issues | 
e Current ship date - October (at end of the season) 
e Poor release timing compromises title success 


Needed Action | | 
e Title must ship by first week of July 
e Will refuse game if codes late in season 


FY’97 KEY ISSUES, cont. 
Sega Sports - Saturn 


“Microprose” NFL 


Issues 

e Six months late and still not finished 
e Very low quality 

e Will damage Sega and Sega Sports brand if released 


Needed Action 
e Kill title or sell to Third Party 


FY’97 KEY ISSUES, cont. 
Sega Sports - Saturn 


NFL ‘97 


Issues 

e Current ship date - early November (3/5s of the way through the season) 
e Lead programmer quit project - still no TDR on title 
¢ No programming replacement hired yet 
e Low quotas create difficult licensor relationship (NFL demanding 12.5%) 


Needed Action 
e Must find developer with Saturn programming is iat 
e Title must ship no later than 31 October 
e Pursue parallel “insurance” strategy through acquisition 


FY’97 KEY ISSUES, cont. 
Sega Sports - Saturn 


Worldwide Soccer II 


Issues 
e Working with SOE to determine represented countries 


Needed Action 
e None! 


_FY’97 KEY ISSUES, cont. 
Sega Sports - Saturn 


Manx TT 


Issues 

e Christmas ship in question 
e No legal information (Isle of Mann) received from SOJ 
e 2 Player mode in question 


Needed Action 

e Assign developer immediately 

e Quota reduction necessary if title misses X-mas 
e Explore network compatibility 

e Must feature 2 player mode 


FY’97 KEY ISSUES, cont. 
Sega Sports - Saturn 


Daytona “Remix” 


Issues 
¢ No information received on title yet 
e Name of game awaiting SOA legal clearance 


Needed Action 
e Must understand what game will consist of as soon as possible 
e Explore network compatibility 

e Title must ship by mid-February (with race timing) 


sports. 


FY’98 SEGA SPORTS 
SOFTWARE STRATEGIES 


Establish a commanding presence in the Sports category via a Strong library of 
high-quality product launches in season, and extensive marketing programs. 


Develop at least one product for all major sports; fill in with popular secondary 


Initiate development with sufficient lead time to ensure timely introduction 
during seasonal “sweet spot”. 


Launch sports drive titles every 2-3 months to allow for year-round sports 
advertising/marketing emphasis. 


} 
> 
> 
a | 


Category _ 
FOOTBALL 


BASEBALL 


BASKETBALL 


HOCKEY 


DRIVING 


SOCCER 


OTHER 
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DRIVING 
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Worldwide Soccer Ill 
(Saturn 
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Saturn 
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ih 
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Golf 


_NOV 
NFL JAM 
Saturn 


NBA Action 
Saturn 


PRELIMvARY FY 98 
Sega Sports Title Line-Up 
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RPG/ 
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SIMULATION/ 
STRATEGY 


SPORTS | 
PUZZLE 
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TOTAL GEN 
TOTAL GG 
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GENESIS AND GAME GEAR SOFTWARE CALENDAR 
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_TOTAL TOTAL 
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SONIC (GG) 
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SIMULATION/ 
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SPORTS 
| PUZZLE 
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TOTAL GEN 
TOTAL GG 


FY97 CRITICAL — JFTWARE ISSUES 
GENESIS AND GAME GEAR 


TITLE PLATFORM QUOTA ISSUES ACTION REQUIRED 
Virtua Fighter Genesis 300 ¢ Early October Ship ¢ Expedite development to ensure code release date that 
Animation Date is Essential enables early October ship date 
sonic Genesis 500 * Must release for e Expedite ROM delivery to make 11/8 ship possible 
Game Gear 100 11/8 Street Date given 9/15 code release date, or expedite development 
schedule (or both) | 
¢ Game Content/ ¢ SOA/STI to recommend content changes to make 
Quality titles more desirable for US Market 


¢ SOJ to ensure A++ quality game 
¢ Harmonize Genesis and Game Gear game concepts to 
make co-marketing of titles possible. 


Sonic Genesis 500 ¢ Release Timing / ¢ Quotas need to be adjusted downward given timing 
Virtua Fighter Genesis 300 Quota Expectations issues 
VectorMan 2 Genesis 200. 


1000 


FY97 CRITICAL . OFTWARE ISSUES 
GENESIS AND GAME GEAR 


CURRENT GENESIS SW CALENDAR 


Title ; October November _ ZZ __ December 
Sonic 

Virtua Fighter Animation 
VectorMan 2 


* Code release based on latest information from SOJ 


* Ship dates based on normal manufacturing time 


DESIRED GENESIS SW CALENDAR 


Title October November | ___ December 
VectorMan 2 
Virtua Fighter Animation 
ISSUE 

e It is not possible to sell 1 million units of software if all titles ship in November 

¢ Current plans call for October to have a "Fighting Month" theme and VF Genesis is shipping in November 
ACTION REQUIRED 


¢ Code release and ship dates of these 3 key titles must be expedited 


¢ PRICING 


¢ GAME QUALITY 


¢ RELEASE TIMING 


e TARGET MARKET 


¢e MARKETING 


FY98 SOFTWARE STR. /EGIC REQUIREMENTS 


GENESIS AND GAME GEAR 


$49.99SRP Maximum Genesis SRP 
$29.99 SRP Maximum Game Gear SRP 


Emulate look of 32-bit games to the extent that is technically feasible 


Code release date must allow shipping on SOA target ship date 


Games must be playable by and appeal to younger skewing target markets 
Genesis 8-14 
Game Gear 6-12 


synergize marketing on cross-platform titles 


PRELI. vJARY FY98 
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| Catego | | | | MAY | | JUN JULY RS ot | SEPT | TOTAL 


SHOOTING 


ACTION/ 


ADVENTURE 


FIGHTING 
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FY '97 CRITICAL SOFTWARE ISSUES 
PICO 
GAME QUOTA ISSUES ACTION REQUIRED 
101 Dalmations 90 Current 9/15 code release ° $0J to expedite development and ROM 
date is too late for holiday availability 

Sales. - SOA/Disney to expedite approvals 
Sonic's Game World 65 Need title in October: ¢ SOJ to assure translation/modifications 

development dates not allow for August code release. 


yet confirmed 


Page 1 


FY98 KEY Strategies 


PICO 
¢ Hercules: Disney’s 1997 movie feature 
Timing: Ship June 1997 (Launch with the movie release) 
Target age: 3-7 | 
Category: Entertainment/Problem Solving 
Issue: Obtaining materials and approval from Disney. 


e Sesame Street: 


Timing: Ship September 1997 
Target Age: 3-6 

Category: Letters/words 

Issue: Obtain License 


Possibly co-develop with SOJ 


e Construction TBD 


Timing: september 1997 

Target Age: 4-7 

Category: Construction 

Issue: License vs. Generic title 
¢ Licensed Title TBD 

Timing: Summer/Fall 1997 

Target Age: TBD 

Category: TBD 


Issue: Secure a strong kids entertainment property or book license 


PREL). .JARY FY98 
PICO SOFTWARE CALENDAR 


__APR may | un | suey SEPT 


Sesame Street a 


Construction TBD 


Entertainment/ 


Problem Solving 


ee 


2nd Half 
TOTAL TOTAL | 


Entertainment/ 
Problem Solving 


ee Serene eer: 


oe oe 


TOTAL annie Nenana 


PAGE 1/2 FY '97 MARKETING BUDGET - Rev 1.0 2/6/96 

BRAND Satum Genesis Game Gear Nomad 32X 

MARKETING MANAGER Dunley Garner Onderdonk Malit Malit 

G/L # DESCRIPTION 

6100 TOTAL MEDIA 7,170,000 3,850,000 225,000 Oo ) 
6100.100 NAT'L TV: UPFRONT TEENS 5,000,000 O O O fe) 
6100.101 SCATTER TEENS fe) 0 O O fe) 
6100.102 UPFRONT KIDS re) O O fe) 0) 
6100.103 SCATTER KIDS | 0 0 fe) O O 
6100.104 DIRECT MARKETING fe) 0 O fe) fe) 
6100.200 SPOT TV: TEENS 1,500,000 O O O @) 
6100.201 KIDS ) 3,500,000 O 0 O 
6100.202 MOMS fe) O 0 O O 
6100.300 RADIO: NATIONAL 0 0 0 O O 
6100.301 SPOT fe) 3 O fe) fe) O 
6100.051 PRINT: CONSUMER 150,000 75,000 50,000 fe} O 
6100.052 ENTHUSIAST 520,000 275,000 175,000 O 0 
6100.053 TRADE 0 0 0 O O 
6100.054 DIRECT MARKETING e) O O O O 
6100.005 OTHER: In-Stadium/Arena/School 0) ‘@) '@) @) @) 
6110 TOTAL AGENCY FEES 295,235 158,529 9,265 0 4) 
‘6110.005 Media (Total Media * 3.50%) 295,235 158,529 9,265 0 O 
6110.006 Direct Marketing Agencies ‘@) ‘@) @) 0 8) 
6110.002 GBS - Creative ) O O O @) 
‘120 TOTAL PRODUCTION EXP 750,000 225,000 75,000 0 ) 
6120.000 TV 500,000 125,000 fe) 0 O 
6120.001 RADIO a) Te) O 0 0 
6120.003 PRINT - 250,000 100,000 75,000 0 9) 
6120.004 PRINT- Other 9) O 0 O 6) 
6120.005 TALENT/RESIDUALS fe) re) O 0 O 
6120.006 DUBS/SHIPPING O e) 0 0 ) 
6120.007 MISCELLANEOUS fe) fe) O O O 
6130 PUBLIC RELATIONS (a ) 4) 0 ) 
6130.100 SKU PROJECTS 0 O 0 O 0) 
6130.006 EPROMS re) fe) 0 0 0 
6150 TRADE SHOWS 50,000 30,000 30,000 30,000 0 
6160 PACKAGING 594,000 251,000 154,000 40,000 40,000 
6160.000 PACKAGING 540,000 228,500 139,000 40,000 40,000 
6160.120 MANUALS 54,000 22,500 15,000 0 am?) 
6170 POS MATERIALS 670,000 425,000 ) 100,000 40,000 
6170.000 COLLATERAL MATERIALS 650,000 350,000 O 100,000 - 40,000 
6170.000 INTERACTIVE UNIT 20,000 75,000 fe) 0 0 
6190 PRODUCT PROMOTIONS 0 ) 0 50,000 ) 
6180.200 CORPORATE ) O 0 O 0 
6190.var CONSUMER fe) 0 0 50,000 0 
6190.011 FREE SOFTWARE 0 fe) fe) O Oo 
6192.000 DIRECT MARKETING 0 ) 0 fe) 9) 
6195.000 TRADE fe) fe) ) O 0 
6200 SALES MATERIALS 240,000 101,000 9,000 25,000 ) 
6200.000 POSTERS 55,000 fe) fe) 9) O 
5200.001 SELL SHEETS/CATALOGS 10,000 15,000 9,000 10,000 0 
~ 6200.002 VIDEOS/SALES KITS 175,000 70,000 O 0 0 
6200.003 MISCELLANEOUS fe) 16,000 O 15,000 9) 
TOTAL 9,769,235 5,040,529 502,265 245,000 80,000 


PAGE 2/2 
BRAND 
MARKETING MANAGER 
G/L # DESCRIPTION 
6100 TOTAL MEDIA 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6100.104 DIRECT MARKETING 
6100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.05 1 PRINT: | CONSUMER 
6100.052 ENTHUSIAST 
6100.053 TRADE 
6100.054. DIRECT MARKETING 
6100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 
6110.005 Media (Total Media * 3.50%) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
8120 TOTAL PRODUCTION EXP 
3120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 DUBS/SHIPPING 
6120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS 
6130.100 SKU PROJECTS 
6130.006 EPROMS 
6150 TRADE SHOWS 
6160 PACKAGING 
6160.000 PACKAGING 
6160.120 MANUALS 
6170 POS MATERIALS 
6170.000 COLLATERAL MATERIALS 
6170.000 INTERACTIVE UNIT 
6190 PRODUCT PROMOTIONS 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.011 FREE SOFTWARE 
6192.000 DIRECT MARKETING 
6195.000 TRADE 
6200 SALES MATERIALS 
6200.000 POSTERS 
5200.001 SELL SHEETS/CATALOGS 
1200.002 VIDEOS/SALES KITS 
~ 6200.003 MISCELLANEOUS 


TOTAL 


Pico 
Gable 


3,780,000 


150,000 
100,000 


50, 


4,530,647 


FY '97 MARKETING BUDGET - Rev 1.0 


6,750,000} 


O 
4,000,000 


277,941 
277,941 
O 
0 


600,000) 


500,000 
fe) 
100,000 


o0o0 O000 


36,000 


129,500 
115,500 
14,000 


760,000] 


610,000 
160,000 


9,023,941 29,191,618 


2/6/96 


SEGA OF AMERICA, INC. 
MARKETING BUDGET SUMMARY 


PLAN "B" 
FY 1997 
| GAME | | 3RD- «|sOFY97 

GEAR _| SPORTS | 32X__| SATURN | PICO CORP _| PARTY | TOTAL 
MEDIA | 21,775 
AGENCY FEES | 1,916 | 
PRODUCTION | 2,340 
PUBLIC RELATIONS 2,500 
TRADE SHOWS 3,191 
PACKAGING 1,267 | 


POS MATERIALS 2,435 
CONS/TRADE PROMOS | 

DIRECT MARKETING 
CORP./BRAND PROMOS 
CORP. PROMOTIONS 
SALES MATERIALS 
LICENSING 

MARKET RESEARCH 
ON - LINE SERVICES 


TOTAL MKTG 


MERCHANDISING 
PREMIUMS, ETC 
FRONT LINE 
GRAND TOTAL 


C:\F97\MKTSUM40.XLS 


2/6/96 


Rite 


GENESIS FY '97 MARKETING BUDGET PLAN "B" 
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TITLE 
MARKETING MANAGER 
RELEASE DATE 
G/L # DESCRIPTION 
6100 TOTAL MEDIA 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 © SCATTER KIDS 
6100.104 DIRECT MARKETING 
6100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.051 PRINT: CONSUMER 
6100.052 ENTHUSIAST 
6100.063 TRADE 
6100.054 DIRECT MARKETING 
6100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 
6110.005 Media (Total Media * 3.50%) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
6120 TOTAL PRODUCTION EXP 
6120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 DUBS/SHIPPING 
6120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS 
6130.100 SKU PROJECTS 
6 130.006 EPROMS 
6150 TRADE SHOWS 
6160 PACKAGING 
6160.000 PACKAGING 
6160.120 MANUALS 
6170 POS MATERIALS 
6170.000 COLLATERAL MATERIALS 
6170.000 INTERACTIVE UNIT 
6190 PRODUCT PROMOTIONS 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.011 FREE SOFTWARE 
6192.000 DIRECT MARKETING 
6195.000 TRADE 
6200 SALES MATERIALS 
6200.000 POSTERS 
§200.001 SELL SHEETS/CATALOGS 
3200.002 VIDEOS/SALES KITS 
6200.003 MISCELLANEOUS 


TOTAL 


PN# 


Arcade Classics 


Onderdonk 
Release Date 


19,000 
16,500 
2,600 


e) 


1,500 


1,500 


20,500 


‘PN# 
X-Perts 


Onderdonk 
Release Date 


75,000 


75,000 


3,088 
3,088 


25,000 


25,000 


Le) 


19,000 
16,600 
2,600 


Le) 


1,500 


1,500 


123,588 


PN# 


Bugs Bunny 
Onderdonk 
Release Date 


0 


19,000 
16,500 
2,500 


0 


1,500 


1,500 


20,500 


PN# 
Marsupilami 


Garner 
Release Date 


0 


19,000 
16,600 
2,500 


0 


1,500 


1,500 


20,500 


2/6/96 
PN# 


VectorMan 2 


Garner 
Release Date 


75,000 


75,000 


3,088 
3,088 


25,000 


265,000 


0 


19,000 
16,500 
2,500 


0 


1,500 


1,500 


123,588 


~~ 6200.003 


PAGE 2/3 
TITLE 
MARKETING MANAGER 
RELEASE DATE 
G/L # DESCRIPTION 
6100 TOTAL MEDIA 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6100.104 DIRECT MARKETING 
6100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.051 PRINT: CONSUMER 
6 100.052 ENTHUSIAST 
6100.063 TRADE 
6100.054 DIRECT MARKETING 
6100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 
6110.005 Media (Total Media * 3.50%) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
&120 TOTAL PRODUCTION EXP 
3120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 DUBS/SHIPPING 
6120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS 
6130.100 SKU PROJECTS 
6130.006 EPROMS 
6150 TRADE SHOWS 
6160 PACKAGING 
6 160.000 PACKAGING 
6160.120 MANUALS 
6170 POS MATERIALS 
6170.000 COLLATERAL MATERIALS 
6170.000 INTERACTIVE UNIT 
6190 PRODUCT PROMOTIONS 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.011 FREE SOFTWARE 
6192.000 DIRECT MARKETING 
6195.000 TRADE 
6200 SALES MATERIALS 
6200.000 | POSTERS 
§200.001 SELL SHEETS/CATALOGS 
3200.002 VIDEOS/SALES KITS 
MISCELLANEOUS 


TOTAL 


PN# 
X-Women 


Onderdonk 
Release Date 


125,000 


76,000 
50,000 


5,147 
5,147 


25,000 


25,000 


Le) 


19,000 
16,500 
2,500 


Le) 


1,500 


1,500 


175,647 


PN# 


Sonic 3D 


Garner 
Release Date 


3,575,000 


3,500,000 


76,000 


147,206 
147,206 


150,000 
125,000 


25,000 


0 


19,000 
16,6500 
2,500 


425,000 
350,000 
76,000 


0 


36,500 


1,600 
35,000 


4,352,706 


GENESIS FY '97 MARKETING BUDGET PLAN "B” 


PN# 
FY98 Title 


Onderdonk 
Release Date 


Le) 


19,000 
16,500 
2,500 


0 


1,500 


1,500 


20,500 


PN# 
FY98 Title 


Onderdonk 
Release Date 


0 


19,000 
16,500 
2,500 


0 


1,500 


1,600 


20,500 


2/6/96 


Gen # 
GEN BRAND 


30,000 


80,000 
80,000 


52,500 


1,500 
35,000 
16,000 


162,500 


GENESIS FY '97 MARKETING BUDGET PLAN "B" 


PAGE 3/3 
TITLE 
MARKETING MANAGER 
RELEASE DATE 
G/L # DESCRIPTION 
6100 TOTAL MEDIA 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6100.104 DIRECT MARKETING 
6100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6 100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.051 PRINT: CONSUMER 
6100.052 ENTHUSIAST 
6100.053 TRADE 
6100.054 DIRECT MARKETING 
6100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 
6110.005 Media (Total Media * 3.50%) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
#120 TOTAL PRODUCTION EXP 
120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 DUBS/SHIPPING 
6120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS 
6130.100 SKU PROJECTS 
6130.006 EPROMS 
6150 TRADE SHOWS 
6160 PACKAGING 
6160.000 PACKAGING 
6160.120 MANUALS 
6170 POS MATERIALS 
6170.000 COLLATERAL MATERIALS 
6170.000 INTERACTIVE UNIT 
6190 PRODUCT PROMOTIONS 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.01 1 FREE SOFTWARE 
6192.000 DIRECT MARKETING 
6195.000 TRADE 
6200 SALES MATERIALS 
6200.000 POSTERS 
“200.001 SELL SHEETS/CATALOGS 
200.002 VIDEOS/SALES KITS 
6 200.003 MISCELLANEOUS 


TOTAL | 5,040,529 


2/6/96 


G/L # 


6100 
6100.100 
6100.101 
6100.102 
6100.103 
6100.104 
6100.200 
6100.201 
6100.202 
6100.300 
6100.301 
6100.051 
6100.052 
6100.053 
6100.054 
6100.005 


6110 
6110.005 
6110.006 
6110.002 


6120 
6120.000 
6120.001 
6120.003 
6120.004 
6120.005 
6120.006 
6120.007 


~ 6130 
6130.100 
6130.006 


6150 


6160 
6160.000 
6160.120 


6170 
6170.000 
6170.050 


6190 
6180.200 
6190.var 
6190.011 
6192.000 
6195.000 


6200 
6200.000 
6200.001 
6200.002 
6200.003 


GAME GEAR FY97 MARKETING BUDGET PLAN "B” 


2565 2451 2569 PN# 2570 
yee Arena Zany Zoo Bugs Bunny X-Men 3 Virtua Fighter 
MARKETING MANAGER Garner Dunstan Onderdonk Onderdonk Onderdonk 
RELEASE DATE Release Date Release Date Release Date Release Date Release Date 
DESCRIPTION 
TOTAL MEDIA 0 0 0 75,000 756,000 
NAT'L TV: UPFRONT TEENS 
SCATTER TEENS 
UPFRONT KIDS 
SCATTER KIDS 
DIRECT MARKETING 
SPOT TV: TEENS 
KIDS 
MOMS 
RADIO: NATIONAL 
SPOT 
PRINT: CONSUMER 50,000 
ENTHUSIAST 25,000 75,000 
TRADE 
DIRECT MARKETING 
OTHER: In-Stadium/Arena/School 
TOTAL AGENCY FEES e) 0 0 3,088 3,088 
Media (Total Media * 3.50%) ie) 0 0 3,088 3,088 
Direct Marketing Agencies 
GBS - Creative 
TOTAL PRODUCTION EXP — 0 0 0 25,000 25,000 
TV 
RADIO 
PRINT - 25,000 25,000 
PRINT - Other 
TALENT/RESIDUALS 
DUBS/SHIPPING 
MISCELLANEOUS 
PUBLIC RELATIONS (0) 0 0 ¢) 0 
SKU PROJECTS 
EPROMS 
TRADE SHOWS 0) 0 ) ¢) 0 
PACKAGING 19,000 19,000 19,000 19,000 19,000 
PACKAGING 16,500 16,500 16,500 16,500 16,500 
MANUALS 2,500 2,500 2,500 2,500 2,500 
POS MATERIALS 0 0 0 ¢) 0 
COLLATERAL MATERIALS 0 | 
MERCH VIDEOS / SALES KITS 
PRODUCT PROMOTIONS 0 0 0 0) 0 
CORPORATE 
CONSUMER 
FREE SOFTWARE 
DIRECT MARKETING 
TRADE 
SALES MATERIALS 1,500 1,500 1,500 1,500 1,500 
POSTERS 
SELL SHEETS/CATALOGS 1,500 1,500 1,500 1,500 1,500 
VIDEOS/SALES KITS 
MISCELLANEOUS 
TOTAL 20,500 20,600 20,500 123,588 123,588 


Page 1 


2/6/96 


Gf # 

6100 
6100.100 
6100.101 
6100.102 
6100.103 
6100.104 
6100.200 
6100.201 
6100.202 
6100.300 
6100.301 
6100.051 
6100.052 
6100.053 
6100.054 
6100.005 


6110 
6110.005 
6110.006 
6110.002 


6120 
6120.000 
6120.001 
6120.003 
6120.004 
6120.005 
6120.006 
6120.007 


6130 
6130.100 
6130.006 


6150 


6160 
6160.000 
6160.120 


6170 
6170.000 
6170.050 


6190 
6180.200 
6190.var 
6190.011 
6192.000 
6195.000 


6200 
6200.000 
6200.001 
6200.002 
6200.003 


DESCRIPTION 


TOTAL MEDIA 


MARKETING MANAGER 


GAME GEAR FY97 MARKETING BUDGET PLAN "B" 


TITLE 


RELEASE DATE 


NAT'L TV: UPFRONT TEENS 
SCATTER TEENS 
UPFRONT KIDS 
SCATTER KIDS 


SPOT TV: 


RADIO: 


PRINT: 


OTHER: 


TOTAL AGENCY FEES 


DIRECT MARKETING 


TEENS 


KIDS 


MOMS 
NATIONAL 


SPOT 


CONSUMER 
ENTHUSIAST 
TRADE 


DIRECT MARKETING 
In-Stadium/Arena/School 


Media (Total Media * 3.50%) 
Direct Marketing Agencies 
GBS - Creative 


TOTAL PRODUCTION EXP 


TV 

RADIO 

PRINT - 

PRINT- Other 
TALENT/RESIDUALS 
DUBS/SHIPPING 
MISCELLANEOUS 


PUBLIC RELATIONS 
SKU PROJECTS 


EPROMS 


TRADE SHOWS 


PACKAGING 


PACKAGING 


MANUALS 


POS MATERIALS 
COLLATERAL MATERIALS 


MERCH VIDEOS / SALES KITS 


PRODUCT PROMOTIONS 


CORPORATE 
CONSUMER 


FREE SOFTWARE 


DIRECT MARKETING 


TRADE 


SALES MATERIALS 


POSTERS 


SELL SHEETS/CATALOGS 
VIDEOS/SALES KITS 


MISCELLANEOUS 


TOTAL 20,500 173,088} 502,265} 


PN# 
Sonic 
Garner 
Release Date 


(Cross-Brand) 


1,500 


1,500 


Gen # 
BRAND EXP 


Page 2 


75,000] 


3,088) 


3,088] 


25,000 


25,000 


30,000} 


40,000} 
40,0005 


2/6/96 


TOTAL 


PAGE 1/3 SEGA SPORTS FY '97 MARKETING BUDGET PLAN "B" 2/6/96 
81103 PN# PN# PN# 
TITLE NBA Action (SS) W. Series '96 (Gen.) W. Series 11 (SS) = Manx TT 
MARKETING MANAGER Brad Hogan Anne Moellering Anne Moellering Anne Moeliering 
RELEASE DATE Apr-96 Jul-96 Jul-96 Sep-96 
G/L # DESCRIPTION 
6100 TOTAL MEDIA 75,000 1,725,000 1,500,000 0 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 1,000,000 1,000,000 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6100.104 DIRECT MARKETING 
6100.200 SPOT TV: TEENS 500,000 500,000 
6100.201 KIDS 
6100.202 MOMS 
6 100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.061 PRINT: CONSUMER 150,000 
6100.052 ENTHUSIAST 75,000 75,000 
6100.053 TRADE 
6100.0564 DIRECT MARKETING 
6100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 3,088 71,029 61,765 0 
6110.005 Media (Total Media * 3.50%) 3,088 71,029 61,765 ‘@) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
6120 TOTAL PRODUCTION EXP 25,000 150,000 125,000 8) 
6120.000 TV 125,000 125,000 
6120.001 RADIO 
6120.003 PRINT - 25,000 26,000 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 DUBS/SHIPPING 
6120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS ¢) 0 0 (e) 
6130.100 SKU PROJECTS 
6130.006 EPROMS 
6150 TRADE SHOWS '¢) 0 0 0 
6160 PACKAGING 18,500 18,500 18,500 18,500 
6160.000 PACKAGING 16,500 16,500 16,500 16,500 
6160.120 MANUALS 2,000 2,000 2,000 2,000 
6170 POS MATERIALS 0 212,500 212,500 (¢) 
6170.000 COLLATERAL MATERIALS 175,000 175,000 
6170.050 MERCH VIDEOS / SALES KITS 37,500 37,6500 
6190 PRODUCT PROMOTIONS 0 0 O O 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.011 FREE SOFTWARE | 
6192.000 DIRECT MARKETING 
6 195.000 TRADE 
6200 SALES MATERIALS 1,500 1,500 1,500 1,500 
6200.000 POSTERS 
6200.001 SELL SHEETS/CATALOGS 1,500 1,600 1,500 1,500 
3200.002 VIDEOS/SALES KITS 
~~" §200.003 MISCELLANEOUS 
123,088 2,178,529 1,919,265 _ 20,000 


PAGE 2/3 
TITLE 
MARKETING MANAGER 
RELEASE DATE 
G/L # DESCRIPTION 
6100 TOTAL MEDIA. 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6100.104 DIRECT MARKETING 
6100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.051 PRINT: CONSUMER 
6100.052 ENTHUSIAST 
6100.053 TRADE 
6100.054 DIRECT MARKETING 
6100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 
6110.005 Media (Total Media * 3.50%) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
6120 TOTAL PRODUCTION EXP 
3120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 DUBS/SHIPPING 
6120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS 
6130.100 SKU PROJECTS 
6130.006 EPROMS 
6150 TRADE SHOWS 
6160 PACKAGING 
6160.000 PACKAGING 
6160.120 MANUALS 
6170 POS MATERIALS 
6170.000 COLLATERAL MATERIALS 
6170.050 MERCH VIDEOS / SALES KITS 
6190 PRODUCT PROMOTIONS 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.011 FREE SOFTWARE 
6192.000 DIRECT MARKETING 
6196.000 TRADE 
6200 SALES MATERIALS 
6200.000 POSTERS 
6200.001 SELL SHEETS/CATALOGS 
200.002 VIDEOS/SALES KITS 
~-~§200.003 MISCELLANEOUS 


TOTAL 


1,500 


1,500 


20,000 


PN# 


Soccer 
Anne Moellering 
Sep-96 


0 


18,500 
16,500 
2,000 


Le) 


1,500 


1,500 


20,000 


SEGA SPORTS FY '97 MARKETING BUDGET PLAN "B" 
PN# . 


Indy 500 
Anne Moellering 


Sep-96 


PN# 


NFL Football 
Anne Moellering 


Oct-96 


3,225,000 


2,000,000 


1,000,000 


150,000 
75,000 


132,794 
132,794 


275,000 
250,000 


25,000 


Le) 


18,500 
16,500 
2,000 


335,000 
260,000 
75,000 


0) 


1,500 


1,500 


3,987,794. 


PN# 


Sports branding 


brand group 
n/a 


225,000 


150,000 
76,000 


9,265 
9,265 


25,000 


25,000 


36,000 


60,000 


60,000 


355,265 


2/6/96 


Gen # 
GEN EXP 


150,000 


160,000 


150,000 


PAGE 3/3 SEGA SPORTS FY '97 MARKETING BUDGET PLAN "B" 


G/L # 


6100 
6 100.100 
6100.101 
6100.102 
6100.103 
6100.104 
6100.200 
6100.201 
6100.202 
6100.300 
6100.301 
6100.051 
6100.052 
6100.053 
6100.064 
6100.005 


6110 
6110.005 
6110.006 
6110.002 


6120 
6 120.000 
6120.001 
6120.003 
6120.004 
6120.005 
6120.006 
6120.007 


6130 
6130.100 
6130.006 


6150 


6160 
6160.000 
6160.120 


6170 
~6170.000 
6170.050 


6190 
6180.200 
6190.var 
6190.011 
6192.000 
6195.000 


6200 
6200.000 
6200.001 

1200.002 
~~ 6200.003 


Gen # 
TITLE Licensing 
MARKETING MANAGER Deion 
RELEASE DATE 


DESCRIPTION 


TOTAL MEDIA. 8) 

NAT'L TV: UPFRONT TEENS 

SCATTER TEENS 
UPFRONT KIDS 

SCATTER KIDS 
DIRECT MARKETING 

SPOT TV: TEENS 
KIDS 
MOMS 

RADIO: NATIONAL 
SPOT 

PRINT: CONSUMER 
ENTHUSIAST 
TRADE 
DIRECT MARKETING 

- OTHER: In-Stadium/Arena/School 


TOTAL AGENCY FEES n°) 
Media (Total Media * 3.50%) 0 
Direct Marketing Agencies 
GBS - Creative 


TOTAL PRODUCTION EXP ie) 
TV 
RADIO 
PRINT - 
PRINT - Other 
TALENT/RESIDUALS 
DUBS/SHIPPING 
MISCELLANEOUS 


PUBLIC RELATIONS e) 
SKU PROJECTS | 
EPROMS 


TRADE SHOWS 


PACKAGING 
PACKAGING 
MANUALS 


POS MATERIALS 0 
COLLATERAL MATERIALS 
MERCH VIDEOS / SALES KITS 


PRODUCT PROMOTIONS 0 
CORPORATE 
CONSUMER 
FREE SOFTWARE 
DIRECT MARKETING 
TRADE 


SALES MATERIALS 250,000 
POSTERS 
SELL SHEETS/CATALOGS 
VIDEOS/SALES KITS | 
MISCELLANEOUS 250,000 


TOTAL 250,000 9,023,941 -1,563,721 


Current Budget 


Over/Savings 


9,023,941 
7,460,220 


Base Line — 


2/6/96 


PAGE 1/3 
TITLE 
_ MARKETING MANAGER 
RELEASE DATE 
G/L # DESCRIPTION 
6100 TOTAL MEDIA 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6 100.104 DIRECT MARKETING 
6 100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6 100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.051 PRINT: CONSUMER 
6100.052 ENTHUSIAST 
6100.053 TRADE 
6100.054 DIRECT MARKETING 
6 100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 
6110.005 Media (Total Media * 3.50%) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
6120 TOTAL PRODUCTION EXP 
6120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.006 TALENT/RESIDUALS 
6 120.006 DUBS/SHIPPING 
6 120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS 
6130.100 SKU PROJECTS 
6 130.006 EPROMS 
6150 TRADE SHOWS 
6160 PACKAGING 
6 160.000 PACKAGING 
6160.120 MANUALS 
6170 POS MATERIALS 
6170.000 COLLATERAL MATERIALS 
6170.050 MERCH VIDEOS / SALES KITS 
6190 PRODUCT PROMOTIONS 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.011 FREE SOFTWARE 
6192.000 DIRECT MARKETING 
61956.000 TRADE 
6200 SALES MATERIALS 
6200.000 POSTERS 
6200.001 SELL SHEETS/CATALOGS 
3200.002 VIDEOS/SALES KITS 
~ §200.003 MISCELLANEOUS 


TOTAL 


81103 


Brad Hogan 
Apr-96 


NBA Action (SS) 


75,000 


75,000 


3,088 
3,088 


25,000 


25,000 


Le) 


18,500 
16,500 
2,000 


Le) 


1,500 


1,500 


123,088 


SEGA SPORTS FY '97 MARKETING BUDGET - Preliminary 


PN# 
W. Series ’96 (Gen.) 
Anne Moellering 
Jul-96 | 


1,725,000 


1,000,000 


500,000 


150,000 
78,000 


71,029 
71,029 


150,000 
125,000 


25,000 


0 


18,500 
16,6500 
2,000 


212,500 
176,000 
37,500 


50,000 


50,000 


1,500 


1,500 


2,228,529 


2/6/96 


PN# PN# 
W. Series Il (SS) Manx TT 
Anne Moellering Anne Moellering 
Jul-96 Sep-96 

1,725,000 0 
1,000,000 
500,000 
150,000 
75,000 

71,029 ¢) 

71,029 O 

150,000 ) 
125,000 
25,000 

e) 0 

0 ¢) 

18,500 18,500 

16,500 16,500 

2,000 2,000 

212,500 0 
175,000 
37,500 

50,000 6) 
50,000 

1,500 1,500 

1,500 1,600 

2,228,529 20,000 


SEGA SPORTS FY '97 MARKETING BUDGET - Preliminary 


PAGE 2/3 
TITLE 
MARKETING MANAGER 
RELEASE DATE 
G/L # DESCRIPTION 
6100 TOTAL MEDIA 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6100.104 DIRECT MARKETING 
6100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.051 PRINT: CONSUMER 
6100.052 ENTHUSIAST 
6100.053 TRADE 
6 100.054 DIRECT MARKETING 
6 100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 
6110.005 Media (Total Media * 3.50%) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
6120 TOTAL PRODUCTION EXP 
$120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 ODUBS/SHIPPING 
6120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS 
6130.100 SKU PROJECTS 
6130.006 EPROMS 
6150 TRADE SHOWS 
6160 PACKAGING 
6160.000 PACKAGING: 
6160.120 MANUALS 
6170 POS MATERIALS 
6170.000 COLLATERAL MATERIALS 
6170.050 MERCH VIDEOS / SALES KITS 
6190 PRODUCT PROMOTIONS 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.01 1 FREE SOFTWARE 
6192.000 DIRECT MARKETING 
6195.000 TRADE 
6200 SALES MATERIALS 
6200.000 POSTERS 
6200.001 SELL SHEETS/CATALOGS 
200.002 VIDEOS/SALES KITS 
“~~ §200.003 MISCELLANEOUS 


TOTAL 


PN# PN#¥ 
Indy 500 Soccer 
Sep-96 Sep-96 
e) am ¢) 
re] ‘e] 
@) @) 
0 Oo 
0 0 
0 ‘¢] 
18,500 18,500 
16,500 16,600 
2,000 2,000 
8) fe] 
¢] ‘e) 
1,500 1,500 
1,500 1,500 
20,000 20,000 


PN# 


NEL Football 
Anne Moellering Anne Moeliering Anne Moellering 


Oct-96 


3,225,000 


2,000,000 


1,000,000 


150,000 
75,000 


132,794 
132,794 


275,000 
250,000 


256,000 


0 


18,500 
16,500 
2,000 


425,000 
350,000 
76,000 


100,000 


100,000 


1,500 


1,500 


4,177,794 


PN# 


Sports branding 
brand group 
n/a 


225,000 


150,000 
75,000 


9,265 
9,266 


25,000 


25,000 


50,000 
50,000 


36,000 
0 


60,000 


60,000 


405,265 


2/6/96 


Gen # 
GEN EXP 


350,000 
350,000 


150,000 


160,000 


500,000 


PAGE 3/3 SEGA SPORTS FY '97 MARKETING BUDGET - Preliminary 
Gen # 
TITLE Licensing 
MARKETING MANAGER Deion 
RELEASE DATE 
G/L # DESCRIPTION 
6100 - TOTAL MEDIA Oo} 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6 100.104 DIRECT MARKETING 
6 100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.051 PRINT: CONSUMER 
6100.052 ENTHUSIAST 
6100.053 TRADE 
6100.054 DIRECT MARKETING 
6 100.005 OTHER: In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES ‘e) 
6110.006 Media (Total Media * 3.50%) ‘e] 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
6120 TOTAL PRODUCTION EXP ‘e) 
6120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 DUBS/SHIPPING 
6120.007 MISCELLANEOUS 
$130 PUBLIC RELATIONS ‘e) 
6130.100 SKU PROJECTS 
6 130.006 EPROMS 
6150 TRADE SHOWS O 
3160 PACKAGING 
6 160.000 PACKAGING 
6160.120 MANUALS 
G170 POS MATERIALS fe) 
6170.000 COLLATERAL MATERIALS 
6170.050 MERCH VIDEOS / SALES KITS 
$190 PRODUCT PROMOTIONS Oo 
6 180.200 CORPORATE 
6190.var CONSUMER 
6190.011 FREE SOFTWARE 
6192.000 DIRECT MARKETING Current Budget 
6195.000 TRADE Base Line 
6200 SALES MATERIALS 700,000 Over/Savings 
6200.000 POSTERS 
6200.001 SELL SHEETS/CATALOGS 
1200.002 VIDEOS/SALES KITS 10,423,206 
" ~~ 6200.003 MISCELLANEOUS 700,000 7,460,220 
TOTAL | 700,000 -2,962,986 


2/6/96 


G/L # 


6100 
6100.100 
6100.101 
6100.102 
6100.103 
6100.104 
6100.200 
6100.201 
6100.202 
6100.300 
6100.301 
6100.051 
6100.052 
6100.053 
6100.054 
6100.005 


6110 
6110.005 
6110.006 
6110.002 


6120 
6120.000 
6120.001 
6120.003 
6120.004 
6120.005 
6120.006 
6120.007 


6130 
6130.100 
6130.006 


6150 


6160 
6160.000 
6160.120 


6170 
6170.000 
6170.050 


6190 
6180.200 
6190.var 
6190.011 
6192.000 
6195.000 


6200 
6200.000 
6200.001 
6200.002 
6200.003 


DESCRIPTION 


TOTAL MEDIA 
NAT'L TV: 


SPOT TV: 


RADIO: 


PRINT: 


OTHER: 


TOTAL AGENCY FEES 


MARKETING MANAGER 


NOMAD FY97 MARKETING BUDGET PLAN "B" 


TITLE 


RELEASE DATE 


UPFRONT TEENS 
SCATTER TEENS 
UPFRONT KIDS 
SCATTER KIDS 


DIRECT MARKETING 


TEENS 


_ KIDS 


MOMS 
NATIONAL 


SPOT 


CONSUMER 
ENTHUSIAST 
TRADE 


DIRECT MARKETING 
in-Stadium/Arena/School 


Media (Total Media * 3.50%) 
Direct Marketing Agencies 
GBS - Creative 


TOTAL PRODUCTION EXP 


TV 

RADIO 

PRINT - 

PRINT - Other 
TALENT/RESIDUALS 


DUBS/SHIPPING 


MISCELLANEOUS 


PUBLIC RELATIONS 
SKU PROJECTS 


EPROMS 


TRADE SHOWS 


PACKAGING 


PACKAGING 


MANUALS 


POS MATERIALS 
COLLATERAL MATERIALS 


MERCH VIDEOS / SALES KITS 


PRODUCT PROMOTIONS 
CORPORATE 
CONSUMER 


FREE SOFTWARE 


DIRECT MARKETING 


TRADE 


SALES MATERIALS 


POSTERS 


SELL SHEETS/CATALOGS 
VIDEOS/SALES KITS 


MISCELLANEOUS 


TOTAL 


PN# 
Nomad 
Malit 


Release Date 


100,000 
100,000 
50,000 


50,000 


25,000 
10,000 
15,000 


245,000 
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Oo000 


Se 22 


of 245,000} 


iy dooeed 


G/L # 


6100 
6100.100 
6100.101 
6100.102 
6100.103 
6100.104 
6100.200 
6100.201 
6100.202 
6100.300 
6100.301 
6100.051 
6100.052 
6100.053 
6100.054 
6100.005 


6110 
6110.005 
68110.006 
6110.002 


6120 
6120.000 
6120.001 
6120.003 
6120.004 
6120.005 
6120.006 
6120.007 


6130 
6130.100 
6130.006 


6150 


6160 
6160.000 
6160.120 


6170 
6170.000 
8170.050 


6190 
6180.200 
6190.var 
6190.011 
8192.000 
6195.000 


6200 
6200.000 
6200.001 
6200.002 
6200 .003 


DESCRIPTION 


TOTAL MEDIA 


NAT'L TV: 


SPOT TV: 


RADIO: 


PRINT: 


32X FY97 MARKETING BUDGET PLAN "B" 


TITLE 


MARKETING MANAGER 


RELEASE DATE 


UPFRONT TEENS 
SCATTER TEENS 
UPFRONT KIDS 
SCATTER KIDS 
DIRECT MARKETING 
TEENS 

KIDS 

MOMS 
NATIONAL 

SPOT 
CONSUMER 


PN# 
Doom 
Mailit 

Release Date 


ENTHUSIAST 
TRADE 
DIRECT MARKETING 


OTHER: 


TOTAL AGENCY FEES 


Media (Total Media * 3.50%) 
Direct Marketing Agencies 


GBS - Creative 


TOTAL PRODUCTION EXP 


TV 
RADIO 
PRINT - 


PRINT - Other 


TALENT/RESIDUALS 


DUBS/SHIPPING 


MISCELLANEOUS 


PUBLIC RELATIONS 
SKU PROJECTS 
EPROMS 


TRADE SHOWS 

PACKAGING 
PACKAGING 
MANUALS 


POS MATERIALS 


COLLATERAL MATERIALS 
MERCH VIDEOS / SALES KITS 


PRODUCT PROMOTIONS 


CORPORATE 
CONSUMER 


FREE SOFTWARE 


DIRECT MARKETING 


TRADE 


SALES MATERIALS 
POSTERS 


SELL SHEETS/CATALOGS 
VIDEOS/SALES KITS 


MISCELLANEOUS 


in-Stadium/Arena/School 


PN# 


Virtua Fighter 


Malit 
Release Date 


Gen # 


BRAND EXP 


; 
| 
| 
| 
! 


0 


sia : H 
TOTAL | 40,000 40,000 o| 
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PICO FY '97 MARKETING BUDGET PLAN "B" 


Release Date 


PAGE 1/1 
TITLE 
MARKETING MANAGER 
RELEASE DATE 
G/L # DESCRIPTION 
6100 TOTAL MEDIA 
6100.100 NAT'L TV: UPFRONT TEENS 
6100.101 SCATTER TEENS 
6100.102 UPFRONT KIDS 
6100.103 SCATTER KIDS 
6100.104 DIRECT MARKETING 
6100.200 SPOT TV: TEENS 
6100.201 KIDS 
6100.202 MOMS 
6100.300 RADIO: NATIONAL 
6100.301 SPOT 
6100.051 PRINT: CONSUMER 
6100.052 ENTHUSIAST 
6100.053 TRADE 
6100.064 DIRECT MARKETING 
6100.005 OTHER: __!In-Stadium/Arena/School 
6110 TOTAL AGENCY FEES 
6110.005 Media (Total Media * 3.60%) 
6110.006 Direct Marketing Agencies 
6110.002 GBS - Creative 
S120 TOTAL PRODUCTION EXP 
§120.000 TV 
6120.001 RADIO 
6120.003 PRINT - 
6120.004 PRINT - Other 
6120.005 TALENT/RESIDUALS 
6120.006 DUBS/SHIPPING 
6120.007 MISCELLANEOUS 
6130 PUBLIC RELATIONS 
6130.100 SKU PROJECTS 
6130.006 EPROMS 
6150 TRADE SHOWS 
6160 PACKAGING 
6160.000 PACKAGING 
6160.120 MANUALS 
6170 POS MATERIALS 
6170.000 COLLATERAL MATERIALS 
6170.050 MERCH VIDEOS / SALES KITS 
6190 PRODUCT PROMOTIONS 
6180.200 CORPORATE 
6190.var CONSUMER 
6190.011 FREE SOFTWARE 
6192.000 DIRECT MARKETING 
6195.000 TRADE 
6200 SALES MATERIALS 
6200.000 POSTERS 
5200.001 SELL SHEETS/CATALOGS 
_ 1200,002 VIDEOS/SALES KITS 
6200.003 MISCELLANEOUS 


TOTAL 


PN# 
PICO 


Gable 


3,780,000 3,780,000 


2,730,000) 


300,000] 


750,000 


155,647 
155,647 


150,000 
1 00,000 


50,000 


15,000 
e) 


300,000 
300,000 


0 


130,000 
30,000 


100,000 


4,530,647|| 4,530,647 


2/6/96 
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CURRENT SATURN LICENSEES 


“A” Licensees 
. Acclaim 
Capcom 


Electronic Arts 
Virgin 


Total = 4 Licensees 


Total = 4 “A” Licensees 


TOTAL CURRENT SATURN LICENSEES 


Sega Confidential 


41 


“B”’ Licensees 


Accolade 

BMG 

Crystal Dynamics 
Data East 
Domark 

Fox Interactive 
Interplay 

JVC 

Koei 

Konami 

Lucas Arts 
Playmates 
Scavenger 
Softbank 
UbiSoft 

US Gold 
Williams/TWI 
Working Designs 


Total = 18 “B” Licensees 
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me Mig Licensees 


American Softworks 
Atlus 
Bethesda 
Caps 

Digital Pictures 
Dreamworks 
Gametek 

Hote B 

Jaleco 
Natsume 
Ocean 

Philips 
Readysoft 
Sun 

Tecmo 

TeHQ 

Titus 

Velocity 

Vic Tokai 


Total = 19 “C” Licensees 


3/11/96 


TOP THIRD PARTY LICENSEES 


Top 10 Top 10 
Saturn Licensees PSX Licensees 
Est. # of Titles Est. # of Titles 

Licensee Rating for FY’97 Licensee Rating for FY’97 
Acclaim A 15 * Acclaim A 15 
Capcom A 5 Capcom A Bt 
EA A 10 EA A 15° 
Virgin A 10 * Namco A “4* 

Psygnosis A 5 * 
Konami B 6 Virgin A 10 * 
Interplay Bo 5 Interplay A 10 * 
scavenger B 2 * 
Softbank B 5 Konami B 8 * 
US Gold B 8 Mindscape B 3 * 
Williams/TWI B 5 Williams B 8 * 
* Includes an exclusive titles or a titles with a window of exclusivity 
TOTAL = 4 “A” LICENSEES WITH TOTAL = 7 “A” LICENSEES WITH 

_ eo ea BRAS Geis ° 4 Ps | 
( 40 EXCLUSIVE )OR SEMI-EXCLUSIVE TITLES (- 67 EXCLUSIVE (OR SEMI-EXCLUSIVE TITLES 
oe . Sree ee 
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EXCLUSIVE THIRD PARTY TITLES - FY’97 


SATURN 
Exclusive Titles 


Command & Conquer - Virgin 

The Elders Scroll - Bethesda 

F1 Challenge - Virgin 

Night Warriors - Capcom 

Shining Wisdom - Working Designs 
Ultimate MK 3 - Williams 


TOTAL - 6 EXCLUSIVE TITLES 
LIMITED EXCLUSIVITY 

Amok - Scavenger 

Heart of Darkness - Virgin 

Scorcher - Scavenger 


Tomb Raiders - US Gold/Core 
X-Men: Children of the Atom - Acclaim 


TOTAL = 5 LIMITED TITLES 


Sega Confidential 


PSX 


Exclusive Titles 


Final Fantasy 7 - Square 
F1 World Championship - Psygnosis 
Open Ice - Williams 


en -Namco \>. Diba Lut 
Slayer - SSI 


Soul Edge - Namco 
teel Harbinger > Mindscape 


‘ 


Warhammer - Mindscape ~~ 


TOTAL = 10 EXCLUSIVE TITLES 
LIMITED EXCLUSIVITY 


Fade to Black - EA 

Destruction Derby 2 - Psygnosis 
NBA Live ‘96 - EA 

Need for Speed - EA 

Reboot - EA 

Sentient - Psygnosis 

Shredfest - EA 

Soul Storm - Odd World 

Tenka - Psynosis 
Toshinden 2 - Playmates< 74 Ki & 
Wipeout 2 - Psygnosis 

Z - Virgin 


TOTAL = 12 LIMITED TITLES 
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KEY THIRD PARTY TITLES - FY’97 


ATE RY 


SPORTS 


3D ACTION 


FIGHTING 


RPG 


ADVENTURE/STRATEGY 


* Potential third party title 


Sega Confidential 


TITLE 


NFL Madden ‘97 
NBA Live ‘97 

NHL Hockey ‘97 
NHL Powerplay ‘96 
Tecmo Superbowl 3 
3D Baseball 


Alien Tnlogy 
Absolute Doom 
Hexen 

Quake* 

Duke Nukem 3D* 
Tomb Raiders 
Scorcher _ 

Amok — 


Descent 
Descent 2* — 


Marvel Super Heroes 
Ultimate Mortal Kombat 
Toshinden 2* 


Shining Wisdom 

Death Trap Dungeon* 
The Elder Scroll: Arena 
Into the Shadows 


Command & Conquer 
Myst 2 


Fade to Black 
7: 


Warcraft II* 
Terra Nova’ - 
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PUBLISHER 


Electronic Arts 
Electronic Arts 
Electronic Arts 
Virgin - 

Tecmo 

Crystal Dynamics 


Interplay 
Interplay 


Capcom 
Williams 
Takara 


Working Designs 
Domark 
Bethesda 

GTI 


Virgin 
Sunsoft 
EA 


TWI 
Blizzard 
Virgin 


3/11/96 


TARGET THIRD PARTY PUBLISHERS 


KEY PUBLISHERS 


Acclaim 

Capcom 

Electronic Arts 
Domark/Core/US Gold 
GT Interactive 
Interplay 

Lucas Arts 

Time Warner Interactive 
Sierra On-Line 

Virgin Interactive 
Williams 


Sega Confidential 


AND DEVELOPERS 


KEY DEVELOPERS 


Argonaut 

Blizzard Entertainment 
Gremlin 

Papyrus 

Radical 

Scavenger 

Shiny Entertainment 
Single Trac 
Westwood Studios 
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SATUAN 


A E 


ASE CAL 


Panzer Dragoon 2 
Guardian Heroes - Treasure 


Battle Arena Toshinden - Takara 


Blazing Dragon - Crystal Dynamics 
Fox Hunt - Capcom 

Highway 2000 - Natsume 

In the Hunt- T.HQ 

Shining Wisdom - Working Designs 


Virtual Golf - US God 

Virtual Open Tennis - Acclaim 
WWE Wrestlemania - Acdaim 
X-Men - Acclaim 


DA 97-US 


Gungniton - Gamearts 
Wipeout - Softbank 
Destructon Derby - Softbank 


Alien Trilogy - Acclam 

Bottom olf the 9th - Konami 
Casper - interplay 

Earthworm Jim 2 - Playmates 
Fox Hunt - Capcom 

Frank Thomas Baseball - Acdaim 
Hyper 3D Pinball 

Primal Rage - TW! 

S.T.0.A.M. - American Softworks 
Shell Shock - US Gold 
Shockwave Assault - EA 
Skeleton Warriors - Playmates 
Slam 'n Jam - Crystal Dynamics 
Ultimate MK 3 - Wiliams 


JUNE 


JULY 


Golden Axe 

Heart of Darkness - Amaung 
Legend of Thor 

Nights 

Three Dirty Dwarves 


AUGUST SEPTEMBER 


Dark Savior - Climax 
Disc World - Softbank 
World Series Baseball 


Big Bass Championship - Hot-B 
Blam! Machine Head - US Gold 
Criticom - Vic Tokai 

Cybersled - Namco 

Deadly Skies - JVC 

Die Hard Trilogy - Fox 

Impact Racing - JVC 

Major Damage - Capcom 

NHL Powerplay '96 - Virgin 
Offensive - Ocean 

Retum,Fire - TWi 

Road Rash - EA 

Shokende - Jaleco 

Spot Goes to Hollywood - Virgin 
The Show - Virgin 

VR Baseball '96 - Interplay 


3D Baseball - Crystal Dynamics 
Alien Odyssey - Philips 


_ | Loaded - Interplay 


Need for Speed - EA 

Olympic Basketball - US Gold 
Pro Pinball - Acclaim 

Ray Earth - Working Designe 
Retum Fire - TW! 

Striker - Acdaim 

Summer Olympics - US Gold 
The Swagman - US Gold 
Triple Play '96 -EA 

Z-TWi 


‘| Kum ate - Konami 


4x 4 Gears 'n' Guts - Amer Softworks | Amok - Scavenger 
Command & Conquer - Virgin Descent - Interplay 
Devil Summoner - Altus 
M. Thompsons Super Cross - Playmats Gotha 2 - Koal 
MVP Baseball ‘96 - Data East Lunar: The Silver Star - Working Designs 
Syndicate Wars - EA Ninja - US Gold : 
The Elder Scrolls: Arena - Bethesda | Rayman 2 - Ubi Soft 
VR Golf '96 - interplay Speed Freak - US Gold 

Star Control 3 - Accolade 

Werewolf - Capcom 

Zone Raiders - Virgin 

Zork 2 Nemesis - Activision 


7 
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3D Sonic Riglord Saga 2 Virtual On Alien Hive/Star Wars - SIDD mai 
O 


Bug Too! Assault Rigs - Softbank Virtua Cop 2 
PTO Il - Koed 


SATUAN 


Fighting Vipers Krazy Ivan - Softbank Roach Racing 
NFL Football 
Soccer 


Alien vs. Predator - Fox 
The Mutant Chronicles - Acclaim 


Criticom Il - Vic Tokai 
Firo & Klawd - BMG 
Myet 2 - Sunsolt 
NFL Footiball - Virgin 
Voyeur - Phiipe 


11th Hour - Virgin 
Crow 2 - Acclaim 
Fade to Black - EA 
King of Boxing 2 - JVC 
Madden NFL '97-EA 
Mystery of 7 Mansions - Koel 
Squid - Acdaim 

WWE 5- Acdaim 
Yur It - Virgin 


Contra - Konami 
FIFA ‘97-EA 
Grand Theft Auto - BMG 
High Velocity 2 - Atlus 
Jack Nicklaus Golf - Accolade 
Jumper - Accolade 

Manic Carts - Virgin 

Marvel Super Heroes - Capcom 
NHL Powerplay 2 - Virgin 

PGA Golf- EA 
Space Jam - Acdaim 
Supercross - Acclaim 
Wizardy 6 & 7 - Data East 


Abeokute Doom - GTI 
Aerobiz '96 - Koei 
Area 51- TWI 
Bubble Bobble - Acclaim 
Bust a Move - Acdaim 
Dark Sun - Data East 
Hexen - GTI 
Hulk 2 - US Gold 
Lethal Enforcere - Konami 
NHL Hockey '97 -EA 

Scorcher - Scavenger 


Tomb Raiders - US Gold 
Toonstruck - Virgin 
Unnecessary Roughness - Accolade 
Wing Commander IV - EA 


ST_PSX FY97 * TOTAL 75-100 TITLES EXPECTED FOR FY97 VG 


ON SO 


Chronicles of the Sword 


PLAYSTATION 


Alien Trilogy - Acclaim 

Blazing Dragons - Crystal Dynamics 
CyberBykes - Gametek 

Dark Stalkers - Capcom 

Hardball 5 - Accolade 

Legacy of Cain - Crystal Dynamics 
Mega Race 2 - Mindscape 

NHL Powepplay 96 - Virgin 

Slam 'n ‘Jam - Crystal Dynamics 
Virtual Gott - US Gold 

VR Pool - Interplay . 

VR Soccer - Interplay 


SE CALENDAR FY9 


Total NBA ‘96 
Crash Bandigo 


4x 4 Gears 'n Guts - Amer Softworks 


Aftermath - Interplay 

Bottom of the Sth - Konami 
Buster Bros - Capcom 
Frank Thomas Baseball - Acclaim 
Galaxian 3 - Namco 

Myst - Acclaim 

NBA Live '96-EA 

Return Fire - TWI 

Shell Shock - US Gold 

Steel Harbringer - Mindscape 
Strike Paint - Amer Technos 
VR Gol - Interplay 

Z - Virgin 


- US 


Beyond the Beyond 


Sentient - Psygnosis 


Bass World Champ - Hot B 
Dark Net - Amer Softworks 
Deadly Skies - JVC 

Die Hard Trilogy - Fox 

Fox Hunt - Capcom 

Impact Racing’- JVC 

Metal Jacket - EA 

Need for Speed - EA 

Ridge Racing Revolution - Namco 
Syndicate Wars - EA 

The Show - Virgin 

The Swagman - US Gold 


Toshinden 2 - Playmates 


JULY 


Razor Wings 


3D Baseball - Crystal Dynamics 
Alien Odyssey - Philips 

Fade to Black - EA 

Freelancer 2120 - Amer Softworks 


| Olympic Basketball - US Gold 


Tekken 2 - Namco 
Triple Play '96 - EA 


AUGUST 


F1 World Championship - Psygnosis 


Kumate - Konami 
MVP Baseball - Data East 


Namco Classic Museum - Namco 


SEPTEMBER 


Tenka - Psygnosis 


Arc the Lad 


3D Football - Capcom 
Bubsy 3D - Accolade 
Cyberspeed 2 - Mindscape 
Ninja - US Gold 


| Rayman 2 - Ubi Soft 


Shredfest - EA 

Star Control 3 - Accolade 
Unnecessary Roughness - Accoalde | 
Warhammer - Mindscape 

Werewolf - Capcom 

Wing Commander IV - EA 

Zone Raiders - Virgin 

Zork 2 Nemesis - Activision 


a 8 a a | 


1996 / 
1997 


OCTOBER 


PLAYSTATION 


Contra - Konami 

Hexen - GTI 

Hulk 2 - US Gold 

Jumper - Accolade 

NCAA Final Four - Mindscape 
NHL Hockey '97 -EA 

Project Overkill 2 - Konami 
Shining Sword - ALG 

Soul Storm - Oddworld 
Tecmo Superbowl 3 - Tecmo 
The Tick - Fox 

Tomb Raiders - US Gold 


Toonstruck - Virgin 


A Cy A SS ST IA SRL 
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NOVEMBER 


NFL Gameday ‘97 
NHL Faceoff '97 


11th Hour - Virgin 

Descent 2 - Interplay 

FIFA '97-EA 

Manic Carts - Virgin 

Marvel Super Heroes - Capcom 
Open Ice - Williams 

Pool Shark - Mindscape 

Soul Edge - Namco 

Space Jam - Acclaim 


Supercross - Acclaim 


Final Fantasy 7 - Square 


Criticom II - Vic Tokai 


Crow 2 - Acclaim 


Madden NFL ‘97-EA 


NBA in the Zone ‘97 - Konami 
Squid - Acclaim 
WWE 5 - Acclaim 


DECEMBER JANUARY 


| Warhawk 2 


Twisted Metal 2 


NFL Football - Virgin 
Voyeur - Philips 


Wipeout 2 - Psygnosis 
Destruction Derby 2 - Psygnosis 


FEBURARY MARCH TTL 
FY97 


* TOTAL 100-120 TITLES EXPECTED FOR FY97 


Kalinske, Tom 


ee N 


From: Kodama,Hideyuki ,OCP ,WIN 

To: Fornasier, Diane 

Cc: Yamamoto, Yutaka; Toyoda, Shinobu; Ribero, Mike; Kaneshiro, Makoto; Kalinske, 

| Tom; Sato, Terushige OCP. ,WIN; Usui,Okitane OCP WIN; 
lrimajiri,Shoichiro, VIP ,WIN; Sakurai,Daizaburo ,VIP ,WIN; Takeshita,Naoyoshi 
VIP. ,WIN; Kaji, Osamu ,CSPD,WIN; Miura,Katsuhiko ,CSPD,WIN; 

| Ohba, Toshihiro ,CSPD,WIN; Shinagawa,Kouji ,CSPD,WIN 
Subject: OE: RE: 6E: Saturn Internet peripherals 
Date: Monday, April 01, 1996 1:59AM 


_ Microsoft Mail v3.0 IPM.Microsoft Mail.Note 
iAAoEI: Kodama,Hideyuki ,OCP ,WIN 

éAEu: Fornasier, Diane 

ébéb: Sato, Terushige OCP. ,WIN 
Usui, Okitane OCP ,WIN 
lrimajiri,Shoichiro, VIP ,WIN 
Sakurai,Daizaburo ,VIP ,VWIN 

_ Takeshita,Naoyoshi ,VIP_ ,WIN 


Kaji, Osamu ,CSPD,WIN 

Miura,Katsuhiko ,CSPD,WIN 
Ohba, Toshihiro .CSPD,WIN 
Shinagawa,Kouji ,CSPD,WIN 


Kalinske, Tom 

Kaneshiro, Makoto 

Ribero, Mike 

Toyoda, Shinobu 

Yamamoto, Yutaka 
1A0%o: OE: RE: 6E: Saturn Internet peripherals 3 
6:0t: 1996-04-01 18:34 | 
uDEuAcé": 
auabaZii[aWw ID: 32DAFCD2 
EeatabaZzii[aw ID: E78012C5 
oxéA ID: 54BB4C18 


Given the fact that SOJ direct production cost will be around $100, we think 

it is , 

unrealistic to have SRP $149. 

SOJ has to cover tooling cost, development cost, and overhead which are not 
included in $100 direct production cost. 


- The SRP will be $199.99, and "A" will be $129.99 at the lowest if we 
give retailers normal 35% margin. 


However, | don't think we have to give them normal 35% margin, since 
$199 retail price is too high compared to other peripherals. 

| believe 15% margin will be enough, and "A" will be $169.99. 

When we get more precise SOJ cost, we will let you know. 


Best regards. 
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iAAoEI: Kodama,Hideyuki ,OCP ,WIN 

6AEu: Fornasier, Diane 

ébéb: Usui, Okitane ,OCP ,WIN; Sato,Terushige ,OCP ,WIN; 

lrimajiri, Shoichiro, VIP ,WIN; Kaji,Osamu ,CSPD,WIN; Kalinske, 

Tom; Kaneshiro, Makoto; Miura,Katsuhiko ,CSPD,WIN; Ohba, Toshihiro 
,CSPD,WIN; Ribero, Mike; Sakurai,Daizaburo ,VIP ,WIN; 

Shinagawa,Kouji ,CSPD,WIN; Takeshita,Naoyoshi ,VIP ,WIN; Toyoda, 

Shinobu; Yamamoto, Yutaka 

TA0%o: OE: RE: 6E: Saturn Internet peripheralsi@2 

6-Ot: 19966N 4iA 16: TAujd- 10:12 | 


Please be advised that the $97 is SOJ's target production cost, which is not 
FOB price to SOA. 


We will advise formal FOB price to SOA later. 


Best regards. 

iAAoEI: Kodama,Hideyuki ,OCP ,WIN 

éAEu: Fornasier, Diane 

ébéb: Usui,Okitane ,OCP ,WIN; Sato, Terushige OCP WIN; 

lrimajiri, Shoichiro, VIP ,WIN; Kaji,Osamu ,CSPD,WIN; Kalinske, 

Tom; Kaneshiro, Makoto; Miura,Katsuhiko ,CSPD,WIN; Ohba, Toshihiro 
,CSPD,WIN; Ribero, Mike; Sakurai,Daizaburo ,VIP ,WIN; 

Shinagawa,Kouji SPD WIN: Takeshita Naoyoshi VIP WIN: Toyoda, 

Shinobu; Yamamoto, Yutaka 

iAG%o: OE: RE: OE: Saturn Internet peripherals 

6-dt: 19966N 471A 16: TAUj6: 9:59 


| will get back to you when we confirm the specification, pene cost, 
and production schedule with SOJ-H/W P/D. 


best regards. 

iAAoE!I: Fornasier, Diane 

éAEu: Kodama,Hideyuki ,OCP ,WIN 

ebeb: Usui,Okitane ,OCP ,WIN; Sato,Terushige ,OCP ,WIN; 

lrimajiri, Shoichiro, VIP ,WIN; Kaji,Osamu ,CSPD,WIN; Kalinske, 

Tom; Kaneshiro, Makoto; Miura,Katsuhiko ,CSPD,WIN; Ohba, Toshihiro 
,CSPD,WIN; Ribero, Mike; Sakurai,Daizaburo ,VIP ,WIN; 

Shinagawa, Kouji ,CSPD,WIN; Takeshita,Naoyoshi ,VIP ,WIN; Toyoda, 

Shinobu; Yamamoto, Yutaka 

TA0G%o: RE: OE: Saturn Internet peripherals 

6:0t: 19966N 37A 306: 6ytij6- 17:57 


| understand this subject was discussed while Tom Kalinske was in Japan 
earlier this week to Summarize our position for product, here are SOA's 
priorities: 


1.) We need to retail for no more than $149.99. 
2.) We require 28.8K modem. 

3.) We want to sell beginning Fall 1996. 

4.) We would like the X-band, but not if the retail price would have to be 
higher than $149.99. 


Tom mentioned that he was quoted $97.00 while in Japan. Could you please 
confirm this FOB price, as well as the final specifications and availability 
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of this product? 


We are preparing for an introduction at E3, and need to finalize the specs, 
pricing, and timing very soon. 


Best Regards. 


From: Kodama,Hideyuki ,OCP ,WIN on Thu, Mar 14 1996 5:48 PM 
Subject: 6E: Saturn Internet peripherals 

To: Fornasier, Diane 

Cc: Sato, Terushige OCP ,WIN; Usui,Okitane OCP ,WIN; 
lrimajiri,Shoichiro, VIP ,WIN; Sakurai,Daizaburo ,VIP ,WIN; 
Takeshita,Naoyoshi ,VIP ,WIN; Kaji,Osamu ,CSPD,WIN; 
Miura,Katsuhiko ,CSPD,WIN; Ohba, Toshihiro ,CSPD,WIN; 
Shinagawa, Kouji ,CSPD,WIN; Kalinske, Tom; Kaneshiro, Makoto; Ribero, 
Mike; Toyoda, Shinobu; Yamamoto, Yutaka 


Please be advised that the combinations | forwarded to you are preliminary 
one. 


We may send another combination later. 
The points will be; 


1. Baud rate 14.4K or 28.8K. 
2. When SOA wants to sell. 
3. If SOA need X-band. 


Best regards. 

iAAoEI: Kodama,Hideyuki ,OCP ,WIN 

éAEu: Fornasier, Diane@255SLMAC 

ébéb: Kalinske, Tom; Toyoda, Shinobu; Ribero, Mike; Kaneshiro, Makoto; 
Yamamoto, Yutaka; Irimajiri,Shoichiro, VIP ,WIN; Takeshita,Naoyoshi ,VIP 
WIN; Sakurai,Daizaburo ,VIP ,WIN; Sato, Terushige OCP ,WIN; 
Usui,Okitane OCP ,WIN; Miura,Katsuhiko ,CSPD,WIN; 

Ohba, Toshihiro ,CSPD,WIN; Kaji,Osamu ,CSPD,WIN:; 
Shinagawa, Kouji ,;CSPD,WIN 

TA0%o: Saturn Internet peripherals 

6-dt: 19966N 3iA 136- Eadjé- 15:35 


For SOJ to develop above peripherals for E3, we need direction from SOA 
with which combination of system SOJ should develop. 


| have summarized the choice in below, so would you please review and 
give us direction by 3/20/96 ? 


(Baud rate)(SOJ cost)(Mass production)(X-Band)(Interface to Saturn) 
A.14.4K BPS $90 Summeri1996 Yes Cartridge slot 
B.28.8K BPS $150 Winter 1997 Yes Cartridge slot 
C.28.8K BPS $120 Fall 1996 No Cartridge slot 
D.28.8K BPS $120 Winter 1997 No Communication connector 
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Option A is a conversion type from SOJ domestic one. 
We can meet 1996 Christmas if you can satisfy 14.4k BPS. 
| don't think US market will accept 14.4K BPS. 


Option B is also a conversion type from SOJ domestic one. 
However, it will take longer period to accommodate 28.8K, 
and we can not meet Christmas. 


Option C is a conversion type from PLUTO. 
We can meet Christmas if you give up X-Band option. 


Option D is an new idea. 

The interface with Saturn H/W will be done by communication connector 
which is mounted at the rear of H/W. 

Player need not to plug out back up RAM cartridge at cartridge slot 
when he plays Internet. 


- Personally, | recommend option C due to the following reasons; 
1. Baud rate is 28.8K 

2. Can meet 1996 Christmas 

3. | think X-band is not as popular as Internet service. 

4. | don't think it a big obstacle to remove cartridge from 


cartridge slot when he play Internet. 
Fewer people are using cartage slot when they play game. 


Please keep in mind that SOJ cost is not FOB price to SOA, and 
it is tentative, can be fluctuated. 


Please review and give us direction by 3/20/96. 


Best regards. 
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Kalinske, Tom 


a aa aa 


From: Kalinske, Tom 

To: Toyoda, Shinobu; Ciciretto, Len; Goveia, Steve; Werner, Bud; Ribero, Mike; Fornasier, 
Diane@255SLMAC : 

Cc: Abramson, Tom; Cohen, Neil@255SLMAC; Koch, Steven; McEnany, 
Lee@255SLMAC; Hector, Roger; Kaneshiro, Makoto 

Subject: Detailed Plans/Tactics on Key Strategies 

Date: Thursday, March 28, 1996 11:49AM 


We need to develop detailed implementation plans for our key FY97 strategies: 


1. Price competitive to Playstation, i.e., $249. 

2. Make Virtua Fighter 2 huge hit (launch Saturn VF-2 Remix Sept.). 

3. Make key titles: Nights, Virtua-On, Fighting Vipers, Sonic-3D, WSB-97, NFL Football '97, hits. 

4. Position Saturn as high tech console with Internet browser peripheral; introduce at E3. 

5. Gain parity to Sony in in-store interactive displays, build 4,000 by Sept.97. 

6. Regain advertising, P.R., (communication) "coolness"lead vs. Sony, advertise aggressively vs.Playstation. 
7. Regain "sports" leadership. | 

8. Sell-through current Genesis/Game Gear/CD software inventory. 

9. Get expenses/organization in line with likely sales; complete any restructuring by April 15. 

40. Make Sega web-site leading, cool, best place to visit on Internet, develop Internet games. 


Please feel free to correct/add to this list, but let's try to keep it to 10 strategies, we really need to focus on doing 
well this year, that will lead to our Success. 


Tom 
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Kalinske, Tom 


From: Ciciretto, Len 

To: Kalinske, Tom 

Subject: RE: Warp Develops for Sega Saturn 
Date: Saturday, March 30, 1996 8:17AM 


| have already sent this to the sales people with a real possitive note. | asked each of them to keep letting their 
account know about the trend in third party support. | told each of them to find a way to get us close to equal in 
sell through by June/July, so that going into our power months we can be in possition to take over. 


This kind of news is what the accounts need to hear. Your reports on store visits has also been sent to the 
salespeople. Every bit of possitive news, no matter how small is going to them. 

From: Kalinske, Tom 

To: Ciciretto, Len; Fornasier, Diane 

Subject: FW: Warp Develops for Sega Saturn 

Date: Friday, March 29, 1996 1:55PM 


Another example of why we will eventually win. TK 

From: Kuchiishi, Kayoko 

To: Miller, Joe@PDMACPO; Payne, Steve@PDMACPO; Fornasier, Diane@255SLMAC; 
Hector, Roger; Bay, Carey; Ciciretto, Len; Kalinske, Tom; Koch, Steven; 

Ribero, Mike; Werner, Bud; White, Bill; MALCOLM MILLER; Nakamoto, Rod 

Cc: Hibi,Misao ,EXC_ ,WIN; Hamanaka, Shin@$rd Party Licen; Fischer, 
Mike@255SLMAC; McEnany, Lee@255SLMAC; Cohen, Nene Kaneshiro, 
Makoto; Yamamoto, Yutaka 

Subject: Warp Develops for Sega Saturn 

Date: Friday, March 29, 1996 1:26PM 


FYI -- Following is the Nikkei Sangyo Newspaper of 3/28/96. 


Warp will put off its software development for PlayStation indefinitely. 

The company will shift the development of the upcoming title "Enemy Zero" 
to Sega Saturn from the PlayStation. The major reason for the shift is that 
Warp is not satisfied with SCE's distribution policy. Some developers have 
claimed SEC restricts its distribution too tightly. 


From now on, Warp will develop software titles for Sega Saturn and M2 in 
Japan. The company may still supply PlayStation titles outside of Japan due 
to the less-restrictive overseas distribution. 


Warp is a Japanese game software developer, AKA the developer of "D." The 


company has sold more than 1M copies of "D" worldwide. Sales of "Enemy 
Zero" are expected to be about the same as "D." 


Page 1 


Kalinske, Tom 


From: Yamamoto, Yutaka 

To: Donlon, Kelly@3rd Party Licens; Bradford, Kerry@255SLMAC; Kalinske, Tom; 
Nakano, Yoshi; Ribero, Mike; Toyoda, Shinobu 

Cc: trimajiri,Shoichiro, VIP ,WIN; Sakurai,Daizaburo VIP ,WIN; Sato,Hideki VIP 
WIN; Miura,Katsuhiko ,CSPD,WIN; Murakoshi, Toshiyuki ,MBD ,WIN 

Subject: Things to do for modem demo in ES. 

Date: Friday, March 29, 1996 5:47PM 

Priority: High 


| discussed with Kerry and would like to let you know the following things to be done for internet saturn at E3. 


(1) Select Access Provider (Kerry Bradford) 

(2) Test browser on both modem and Pluto with access provider (Y. Yamamoto) 

(3) Browser Marketing Strategy (SOA Exec) 

There are several alternatives. Currently, two different venders (Aplix and Planetweb) are developing browser. 
Aplix browser is for both 14.4 modem and Pluto. Planetweb browser is for Pluto, though they are anxious to - 
develop it for modem, too. One idea is to use Aplix for Japanese market with 14.4 modem, and Planetweb for 
American market with 28.8 modem, Pluto. The other idea is to use both browser for American market, such as 
one browser with an access provider and the other with the other access provider. So, we need to define how 
browser should be demonstrated based on the marketing strategy. 

(4) Commercial Service Selection (Kerry Bradford) | 

Net directory service should be available on browser screen, such as Yahoo button. Also ,the other service like 
ESPNet should be considered, too, though it is relatively low priority for demo at E3. 

(5) Reguration Issue (Y. Yamamoto) 3 

Reguration issue should be checked. UL/FCC seems to be ok if we put the notice that it is a prototype. But the 
other issue is that there seems to be the reguration that we can not connect prototype to regular commercial 
telephone line. | will check and solve this problem. 

(6) Netscape vs Microsoft (T. Kalinske) 

Now, Microsoft is proposing to make browser compatible with MS Explorer extention. From technical point of 
view, it is easy and can be done by E3. | confirmed with both Aplix and Planetweb. Now, the problem is how we 
should market it. They are hating each other, and they don't want us to put their logo together. We need to figure 
out how it should be handled as soon as possible. 

(7) Announcement (SOA Exec) 

It depends on (6). But we need to prepare for announcement which is done prior to E3 or at E3. (MS is requesting 
joint announcement.) 

(8) Pluto Differenciation (SOA marketing) 

lf Pluto is demonstrated next to modem, we need to think how it should be differentiated iain modem. 

(9) Upgrade Capability (SOA Marketing) 

It is not necessary for E3 demo. But by the product launch, we need to come up with upgrade strategy. We can 
offer upgrade CD by charging the monthly maintenance agreement, such as $5/month. It may be one of option 
we should think about. 


All of the above information is confidential. 


Thanks. 
rgds, Y. Yamamoto 
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Kalinske, Tom 


Subject: 
Date: 


Kodama,Hideyuki ,OCP ,WIN 

Fornasier, Diane 

Yamamoto, Yutaka; Toyoda, Shinobu; Ribero, Mike; Kaneshiro, Makoto; Kalinske, 
Tom; Sato, Terushige OCP ,WIN; Usui,Okitane OCP ,WIN: 

lrimajiri, Shoichiro, VIP ,WIN; Sakurai,Daizaburo ,VIP ,WIN; Takeshita,Naoyoshi 
VIP. ,WIN; Kaji, Osamu ,CSPD,WIN; Miura,Katsuhiko ,CSPD,WIN; 
Ohba, Toshihiro ,CSPD,WIN; Shinagawa, Kouji ,CSPD, WIN 

OE: RE: OE: Saturn Internet peripherals 

Monday, April 01, 1996 1:59AM 


Microsoft Mail v3.0 IPM.Microsoft Mail.Note 
iAAoE!: Kodama,Hideyuki ,OCP ,WIN 


éAEu: Fornasier, Diane 
ébéb: Sato, Terushige 


Usui,Okitane 


OCP ,WIN 


OCP ,WIN 


lrimajiri, Shoichiro, VIP ,WIN 
Sakurai,Daizaburo ,VIP ,WIN 
Takeshita,Naoyoshi ,VIP ,WIN 


Kaji, Osamu 


Miura,Katsuhiko 
Ohba, Toshihiro 
Shinagawa,Kouji 


Kalinske, Tom 


Kaneshiro, Makoto 


Ribero, Mike 


Toyoda, Shinobu 
Yamamoto, Yutaka 


,CSPD,WIN 
,;CSPD,WIN 
,;CSPD,WIN 

,CSPD,WIN 


1A0%o: OE: RE: OE: Saturn Internet peripherals 3 


6-dt: 1996-04-01 18:34 


uDEpAcé": 


auabaZi[aW ID: 32DAFCD2 
. EeatiabaZu[aW ID: E78012C5 


anéA ID: 54BB4C18 


Given the fact that SOJ direct production cost will be around $100, we think 


it is 


unrealistic to have SRP $149. 
SOuJ has to cover tooling cost, development cost, and overhead which are not 
included in $100 direct production cost. 


The SRP will be $199.99, and "A" will be $129.99 at the lowest if we 
give retailers normal 35% margin. 


However, | don't think we have to give them normal 35% margin, since 
$199 retail price is too high compared to other peripherals. 
| believe 15% margin will be enough, and "A" will be $169.99. 


When we get more precise SOJ cost, we will let you know. 


Best regards. 
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iAAoE!: Kodama,Hideyuki ,OCP ,WIN 

_ 6AEu: Fornasier, Diane 

ébéb: Usui, Okitane ,OCP ,WIN; Sato, Terushige OCP ,WIN; 

lrimajiri,Shoichiro, VIP ,WIN; Kaji,Osamu ,CSPD,WIN; Kalinske, 

Tom; Kaneshiro, Makoto; Miura,Katsuhiko ,CSPD,WIN; Ohba, Toshihiro 
.CSPD,WIN; Ribero, Mike; Sakurai,Daizaburo ,VIP ,WIN; 

Shinagawa, Kouji ,CSPD,WIN; Takeshita,Naoyoshi ,VIP ,VWIN; Toyoda, 

Shinobu; Yamamoto, Yutaka 

1Ad%o: OE: RE: OE: Saturn Internet peripheralsu@2 

6-Ot: 19966N 47A 16: 7Auj6: 10:12 


Please be advised that the $97 is SOuJ's target production cost, which is not 
FOB price to SOA. 


~ We will advise formal FOB price to SOA later. 


Best regards. 

iAAoEI: Kodama,Hideyuki ,OCP ,WIN 

éAEu: Fornasier, Diane : 

ébéb: Usui, Okitane ,OCP ,WIN; Sato,Terushige ,OCP ,WIN; 

lrimajiri,; Shoichiro, VIP ,WIN; Kaji,Osamu ,CSPD,WIN,; Kalinske, 

Tom; Kaneshiro, Makoto; Miura,Katsuhiko ,CSPD,WIN; Ohba, Toshihiro 
,CSPD,WIN; Ribero, Mike; Sakurai,Daizaburo ,VIP ,WIN; 

Shinagawa, Kouji ,CSPD,WIN; Takeshita,Naoyoshi ,VIP ,WIN; Toyoda, 

Shinobu; Yamamoto, Yutaka | 

1A0%o: OE: RE: 6E: Saturn Internet ponvnelels 

6-Ot: 19966N 47A 16: 7AUjd- 9:59 


| will get back to you when we confirm the specification, production cost, 
and production schedule with SOJ H/W P/D. 


best regards. 

iAAoE!: Fornasier, Diane 

6AEu: Kodama,Hideyuki ,OCP ,WIN 

ébéb: Usui, Okitane ,OCP ,WIN; Sato,Terushige ,OCP ,WIN; 

lrimajiri,Shoichiro, VIP ,WIN; Kaji,Osamu ,CSPD,WIN; Kalinske, 

Tom; Kaneshiro, Makoto; Miura,Katsuhiko ,CSPD,WIN; Ohba, Toshihiro 
,CSPD,WIN; Ribero, Mike; Sakurai,Daizaburo ,VIP ,WIN; 

Shinagawa,Kouji ,CSPD,WIN; Takeshita,Naoyoshi ,VIP ,WIN; Toyoda, 

Shinobu; Yamamoto, Yutaka 

7AG%o: RE: OE: Saturn Internet peripherals 

6-6t: 19966N 3iA 306: 6yuij6- 17:57 


| understand this subject was discussed while Tom Kalinske was in Japan 
earlier this week to Summarize our position for product, here are SOA's 
priorities: 


1.) We need to retail for no more than $149.99. 

2.) We require 28.8K modem. 

3.) We want to sell beginning Fall 1996. 

4.) We would like the X-band, but not if the retail price would have to be 
higher than $149.99. 


Tom mentioned that he was quoted $97.00 while in Japan. Could you please 
confirm this FOB price, as well as the final specifications and availability 
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of this product? 


We are preparing for an introduction at E3, and need to finalize the specs, 
pricing, and timing very soon. 


Best Regards. 


From: Kodama,Hideyuki ,OCP ,WIN on Thu, Mar 14 1996 5:48 PM 
Subject: oE: Saturn Internet peripherals 

To: Fornasier, Diane | 

Cc: Sato, Terushige OCP ,WIN; Usui,Okitane OCP ,WIN; 
lrimajiri,Shoichiro, VIP ,WIN; Sakurai,Daizaburo ,VIP ,WIN; 
Takeshita,Naoyoshi ,VIP ,WIN; Kaji,Osamu ,CSPD,WIN; 
Miura,Katsuhiko .CSPD,WIN; Ohba, Toshihiro ,CSPD,WIN; 
Shinagawa, Kouji ,CSPD,WIN; Kalinske, Tom; Kaneshiro, Makoto; Ribero, 
Mike; Toyoda, Shinobu; Yamamoto, Yutaka 


Please be advised that the combinations | forwarded to you are preliminary 
one. 


We may send another combination later. 
The points will be; 


1. Baud rate 14.4K or 28.8K. 
2. When SOA warts to Sell. 
3. If SOA need X-band. 


Best regards. 

jAAoE!: Kodama,Hideyuki ,OCP ,WIN 

6AEu: Fornasier, Diane@255SLMAC 

ébéb: Kalinske, Tom; Toyoda, Shinobu; Ribero, Mike; Kaneshiro, Makoto; 
Yamamoto, Yutaka; Irimajiri,Shoichiro, VIP ,VWIN; Takeshita,Naoyoshi ,VIP 
WIN; Sakurai,Daizaburo ,VIP ,WIN; Sato, Terushige OCP WIN; 
Usui,Okitane ,OCP ,WIN; Miura,Katsuhiko ,CSPD,WIN; 

Ohba, Toshihiro ,CSPD,WIN; Kaji,Osamu ,CSPD,WIN; 
Shinagawa,Kouji ,CSPD,WIN 

TAd%o: Saturn Internet peripherals 

6-dt: 19966N 3iA 136- Eatjé- 15:35 


For SOJ to develop above peripherals for E3,. we need direction from SOA 
with which combination of system SOJ should develop. 


| have summarized the choice in below, so would you please review and 
give us direction by 3/20/96 ? | 


(Baud rate)(SOJ cost)(Mass production)(X-Band) (Interface to Saturn) 
A.14.4K BPS $90 Summer1996 Yes Cartridge slot 
B.28.8K BPS $150 Winter 1997 Yes Cartridge slot 
C.28.8K BPS $120 Fall 1996 No Cartridge slot 
D.28.8K BPS $120 Winter 1997 No Communication connector 
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Option A is a conversion type from SOJ domestic one. 
We can meet 1996 Christmas if you can satisfy 14.4k BPS. 
~ | don't think US market will accept 14.4K BPS. 


Option B is also a conversion type from SOJ domestic one. 
However, it will take longer period to accommodate 28.8K, 
and we can not meet Christmas. 


Option C is a conversion type from PLUTO. 
We can meet Christmas if you give up X-Band option. 


Option D is an new idea. 

The interface with Saturn H/W will be done by communication connector 
which is mounted at the rear of H/W. 

Player need not to plug out back up RAM cartridge at cartridge slot 
when he plays Internet. 


Personally, | recommend option C due to the following reasons; 
1. Baud rate is 28.8K 
2. Can meet 1996 Christmas 
3. | think X-band is not as popular as Internet service. 
4. | don't think it a big obstacle to remove cartridge from 
cartridge slot when he play Internet. 
Fewer people are using cartage slot when they play game. 


Please keep in mind that SOJ cost is not FOB price to SOA, and 
it is tentative, can be fluctuated. 


Please review and give us direction by 3/20/96. 


Best regards. 
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Kalinske, Tom 


From: Toyoda, Shinobu 

To: Fornasier, Diane@255SLMAC 

Cc: Usui, Okitane OCP WIN; Kalinske, Tom; Kaneshiro, Makoto; Ribero, Mike 
Subject: CRASH BANDIGOO 

Date: Wednesday, March 27, 1996 12:28PM 


Now that this is Sony's fall (Sept. release) feature title, let's find out their marketing plans (TV creative direction, 
media budget, promotion, etc.) and reflect back to our Nights plans. 
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Kalinske, Tom 


From: Ribero, Mike | 

To: McEnany, Lee@255SLMAC; Fornasier, Diane@255SLMAC; Carlson, 
Arvin@255SLMAC; Cohen, Neil@255SLMAC; Kaneshiro, Makoto; Koch, Steven; 
Yamamoto, Yutaka 


Cc: Jordan, Anne; Kalinske, Tom; Toyoda, Shinobu 
Subject: RE: 0oE: FW: New Saturn Box 
Date: Tuesday, March 26, 1996 11:13AM 


| agree. As we discussed in the meeting, having the banner too far in advance can cause problems. We can 
always Sticker if we need to. 

From: Kaneshiro, Makoto 

To: McEnany, Lee@255SLMAC; Fornasier, Diane@255SLMAC; Carlson, Arvin@255SLMAC; Cohen, 
Neil@255SLMAC; Koch, Steven; Ribero, Mike; Yamamoto, Yutaka 

Cc: Jordan, Anne; Kalinske, Tom; Toyoda, Shinobu 

Subject: FW: 0oE: FW: New Saturn Box 

Date: Tuesday, March 26, 1996 10:49AM 


The e-mail below says we might not receive the modems from SO4J till later in the fall, while the Saturn box will 
mention loudly "Access the Internet" from July on, if Arvin send SOJ a new film with Internet being mentioned by 
4/12. 


Kodama-san's suggestion seems valid. What do you think? 

From: Kodama,Hideyuki ,OCP ,WIN 

To: Kaneshiro, Makoto 

Cc: Yamamoto, Yutaka; Toyoda, Shinobu; Ribero, Mike; Kalinske, Tom; McEnany, Lee@255SLMAC; Fornasier, 
Diane@255SLMAC; Carlson, Arvin@255SLMAC; Cohen, Neil@255SLMAC 

Subject: 0E: FW: New Saturn Box 

Date: Tuesday, March 26, 1996 3:03AM 


| Microsoft Mail v3.0 IPM.Microsoft Mail.Note 
iAAoE!: Kodama,Hideyuki ,OCP ,WIN 
éAEu: Kaneshiro, Makoto 
ébéb: McEnany, Lee@255SLMAC 
Fornasier, Diane@255SLMAC 
Carlson, Arvin@255SLMAC 
Cohen, Neil@255SLMAC 
Kalinske, Tom 
Ribero, Mike 
Toyoda, Shinobu 
Yamamoto, Yutaka 
iAd%o: OE: FW: New Saturn Box 
6-dt: 1996-03-26 19:59 
uDEpAcé*: 
auabaZu[aW ID: B/F8B8FC 
oneA ID: B7-F8B8FC 


Yes, if Arvin send film for new Saturn H/W box by 4/12/96, SOJ can start 
mass production of new Saturn H/W from June, and SOA can receive them 
from July. 
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SOJ is trying to produce 28.8K Internet peripherals from late Summer, so 
that SOA can sell them for Christmas. 


However, this is our goal and we can not guarantee. 
SOJ has just started developing, and no one at SOJ knows the real 
production schedule. 


lf Arvin gives new H/W film featuring Internet peripherals, SOA will receive 
them in July. 

But, SOA can not have Internet peripherals in July. 

SOA will have to sell H/W with Internet advertising without actual Internet 
product !!! 


| think it will make confusion. 


Therefore, | strongly recommend Arvin to send film on 4/12/96 without 
Internet advertising first, and then send the film with Internet 
advertising 

later. 


SOdJ will switch the film to synchronize the launch timing of Internet peri 
and 
timing of H/W with Internet advertising. 


lf SOA and retailer has H/W which does not have Internet advertising 
when actual Internet peri launched, | recommend SOA to label 
sticker to those H/W. 


Best regards. 


iAAoE!: Kaneshiro, Makoto 

éAEu: Kodama,Hideyuki ,OCP ,WIN 

ébéb: McEnany, Lee@255SLMAC; Fornasier, Diane@255SLMAC; Carlson, 
Arvin@255SLMAC; Cohen, Neil@255SLMAC; Kalinske, Tom; Ribero, Mike; Toyoda, 
Shinobu; Yamamoto, Yutaka 

TA0%o: FW: New Saturn Box 

6-Ot: 19966N 3iA 266: éB—wjd- 15:49 


Microsoft Mail v3.0 IPM.Microsoft Mail.Note 
From: Kaneshiro, Makoto 
To: Kodama,Hideyuki ,OCP ,WIN 
Cc: McEnany, Lee@255SLMAC 
Fornasier, Diane@255SLMAC 
Carlson, Arvin@255SLMAC 
Cohen, Neil@255SLMAC 
Kalinske, Tom 
Ribero, Mike 
Toyoda, Shinobu 
Yamamoto, Yutaka 
Subject: FW: New Saturn Box 
Date: 1996-03-25 22:32 
Priority: 
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Message ID: CDOBE69C 
Parent message ID: 49BCOBE/ 
Conversation ID: 49BCOBE7 


Kodama-san, 


| understand if Arvin sends you a new film by 4/12, we will get the new 
Saturn in a new box with Internet copy by July, am I right? 


| think you told me that the 28.8 modem would be available to sell in the US 
by this fall (Oct?). Is there any risk? 


See below. 


SOA management is considering to include the following-wording on the front 
surface of the new Saturn box to appear in the market in this summer. 


lt says "Access the Internet!! Saturn Surfer", and on either the back or 
side surface of the box, a picture of prototype Internet access modem (to be 


sold in the fall 1996) will be featured. 

We would like to inform consumers that they can access the Internet with 
Saturn when they purchase and plug-in the peripheral modem which is to be 
sold in the US this fall. 


Would you please comment if you see any problem, and what needs to be done? 


Best regards, 
 <<4lauaWaFaNag: Picture>> 
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Kalinske, Tom 


From: Kalinske, Tom 

To: Miller, Joe 

Cc: | | Mii, Nobuo; Toyoda, Shinobu; Ribero, Mike; Fornasier, Diane 
Subject: saturn Sports Tittles 

Date: Friday, March 29, 1996 1:33PM 


On my trip to SOJ this was a topic of grave concern, and certainly will be discussed at next weeks Global 
Review. Sony has taken the lead from us in a short period of time with a great NFL Football Game Day Product 
and now NBA Basketball game. We are struggling to produce a football game in time for next Fall's season (we 
missed last year alltogether), and the marketing group is not confident thecurrent Basketball game is good 
enough to even ship this spring, it clearly is not equal to Sony's NBA SHOOTOUT tittle. SOJ senior 
management and | feel that we have to be certain our NFL Football game this Fall is a superior product and 
shippable in time for football season, not at the end of it in December. What steps do you recomend we take to 
insure this? Should we add more talent to the team? Can we incentivize them to insure the schedule? We 
cannot afford to miss either schedule or quality on this tittle. On the larger subject of sports what do you 
recomend we do to recapture the talent and lead we have apparently lost? Lets review next week. Tom K. 
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Kalinske, Tom 


~ From: Kalinske, Tom 
To: Ciciretto, Len; Ribero, Mike 
Cc: Fornasier, Diane@255SLMAC; Kaneshiro, Makoto; Toyoda, Shinobu; Werner, Bud 
Subject: RE: Nomad 


Date: Friday, March 29, 1996 9:52AM 


wasn't speaking of TV media, rather ad slicks, sales emphasis, reminder of the importance of fathers day/ 
graduation, end of school, summer vacation, etc. It's a ggod reason for an ad. That plus some extra coop 
might have been enough. We need to find a way other than just TV to move goods. Tom K. 
From: Ciciretto, Len | 
To: Kalinske, Tom; Ribero, Mike | | | 
Cc: Fornasier, Diane@255SLMAC; Kaneshiro, Makoto; Toyoda, Shinobu; Werner, Bud 
Subject: RE: Nomad 
Date: Thursday, March 28, 1996 7:36PM 


We evaluated the limited marketing budget for this year and decided this was not the place to put the money. 
We have almost no Genesis media this year, and | wouldn't want to spend the little we have on this product 
during this time period. | 


Tom, your going to hear this a lot this year, so you need to realize. When we cut every corner, there isn't much 
left. 

From: Kalinske, Tom 

To: Ciciretto, Len; Ribero, Mike : 

Cc: Fornasier, Diane@255SLMAC; Kaneshiro, Makoto; Toyoda, Shinobu; Werner, Bud 

Subject: Nomad 

Date: Thursday, March 28, 1996 11:49AM 


Shouldn't we have made a bigger deal about Nomad for this Father's Day, end of school, start of summer 
period? It seems to me both Game Boy & Game Gear got a huge boost their first year from this time period. Did 
_ we do anything to facilitate this? extra coop?, layouts, etc? Is it too late? | 


Tom 
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Kalinske, Tom 


From: Kalinske, Tom 

To: Ribero, Mike; Fornasier, Diane@255SLMAC; Cohen, Neil@255SLMAC; McEnany, 
Lee@255SLMAC 

Subject: Nintendo 64 

Date: Thursday, March 28, 1996 11:49AM 


It seems clear from all that we see in Japan that Nintendo is going to position and advertise Nintendo 64 as "The 
Ultimate Video Game Experience." Shouldn't we pre-empt this line, claim, in our advertising and PR now? 


Tom | 
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Kalinske, Tom 


From: Kalinske, Tom 


To: Toyoda, Shinobu; Irimajiri, Shoichiro, VIP ,WIN; Nakayama,Hayao —_,VIP_ ,WIN; 
Takeshita,Naoyoshi ,VIP ,WIN 

Cc: Kaneshiro, Makoto; Werner, Bud 

Subject: RE: Nintendo 

Date: Thursday, March 21, 1996 5:33PM 


| have been saying the same thing. If the Video Game Industry does not find a way of increasing retailer 
margins, we will soon be left with only specialty store distribution. In the past year we have seen many retailers 
exit the business, ie Macy's, Shopko, Hills,Kohl's, etc.; more will this year if margin is not increased. The toy 
industry went through this several years ago and had too make changes to address this. FYI. Tom K. 


From: Toyoda, Shinobu 


To: Schneer, Joy@3rd Party Licensi; Chaney, Jane@3rd Party Licensi; McEnany, Lee@255SLMAC; Fornasier, 
Diane@255SLMAC, Cohen, Neil@255SLMAC; Abramson, Tom; Ciciretto, Len; Kalinske, Tom; Kaneshiro, 
Makoto; Ribero, Mike; Werner, Bud 

Cc: Sato,Terushige ,OCP ,WIN; Usui,Okitane OCP ,WIN; Hoshino,Naohiko ,8RD-P,WIN; 
Maeda,Masanao 3RD-P,WIN; Irimajiri, Shoichiro, VIP WIN; Nakayama,Hayao VIP .WIN; 
Sakurai,Daizaburo ,VIP ,WIN; Takeshita,Naoyoshi ,VIP ,WIN | 

Subject: Nintendo 

Date: Thursday, March 21, 1996 2:52PM 


FYI - Mr. Arakawa of Nintendo told third parties lately that their doors decreased to 10,000 from 20,000 at peak, 
and expressed his concerns that some retailers are getting out of the video game business due to low margin. 


Page 1 


Kalinske, Tom 


From: Kalinske, Tom 

To: Fornasier, Diane; Ribero, Mike 

Cc: Bradford, Kerry; Koch, Steven; Toyoda, Shinobu; Kaneshiro, Makoto 
Subject: The Saturn Internet Peripheral - 
Date: Thursday, March 21, 1996 11:01AM 


We need a plan for this product. My feeling is that it is one of our key strategies for E-3 and for the year in terms 
of positioning Saturn as better than, higher tech than Sony, and as a true multi-media capable machine. | 
believe we need a TV commercial and print ad for the fall (wish we had it or a storyboard for E-3). We are still 
hoping to have an Internet compatible game, either Roach Racer or a tittle to be acquired for Christmas 
delivery. My "guess" for quota is 150k, but that it's impact on our business is far greater than this. Lets 
out this plan together and discuss. TomK 
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Kalinske, Tom 


a ccs 


From: Kalinske, Tom 

To: Ribero, Mike; Toyoda, Shinobu 
Cc: Kaneshiro, Makoto; Koch, Steven 
Subject: FW: Internet Online Service 
Date: Monday, March 18, 1996 10:24AM 
FYI. TK 


From: Bradford, Kerry 

To: Kalinske, Tom 

Cc: Yamamoto, Yutaka; Kelley, Robert 
Subject: RE: Internet Online Service 
Date: Monday, March 18, 1996 10:14AM 


Carrier relationship: 


For Pluto: 

It sounds like Packard Bell will be signing an agreement this week. They 
have indicated that their relationship with CompuServe is a very beneficial 
one for them and will likely use them as the carrier (the contract draft I've 
seen indicates that PB will give us $24 of the bounty being offered by CIS) 


For Saturn/Internet peripheral: 

I've met with 7 top access providers and have proposals from each. | have a 
preference to use 1 of 2 carriers (Netcom or Concentric) based on a 
combination of performance and revenue opportunities. We should go over the 
access provider proposal matrix and also outline the timing of the launch of 

the peripheral. 


Search Company discussions: 


For Pluto: 
We need to discuss the ownership of the browser (Robert- make sure we have 
clarification of this matter in the contract as we discussed). From the 
discussions I've had with Frank and from the meetings with PB it is apparent 
that PB has interest in controlling certain aspects of the browser, including 
the interface. This would likely include a relationship with a Yahoo type 
search engine. 


For Saturn/Internet peripheral: 

| have a list of 5-10 different utility companies, including Yahoo, that we 

need to discuss deals with for our browser. Additionally, we need to have 
deals with content sites like ESPNET and others to give our consumers access 
to these premium services on a free trial or reduced rate basis. 


These discussions are probably better if done in combination with the Pluto 
deals with these companies so that we can leverage the combined volumes to 
induce the utility and content companies' interest. 


Once the PB deal is finalized, we will need to assign bodies to the above 


work so that we can have all the pieces in place in time for a launch 
sometime this year. | suggest we meet to discuss these issues sometime later 
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this week or early next week. 


Kerry 


From: Kalinske, Tom on Mon, Mar 18, 1996 8:54 AM 
Subject: RE: internet Online Service 

To: Bradford, Kerry 

Cc: Yamamoto, Yutaka 


Ok, Then how to we proceed/what kind of deal can we make with a "carrier"? 
Is this also worth discussing with Yahoo? Tom K. 

From: Bradford, Kerry 

To: Kalinske, Tom 

Cc: Yamamoto, Yutaka — 

Subject: Internet Online Service 

Date: Sunday, March 17, 1996 10:39AM 


| received your memo asking when we would be able to offer access to online 
services from the Saturn/Internet browser. 


According to both CompuServe and AOL we could not access their conventional 
_ proprietary content services without significant changes to their 
technology. _ 
As such they don't see a solution to offering their existing content 
through 
the Saturn. 


The articles you attached that discussed the AOL and CompuServe agreements 
with Microsoft and Netscape refer to AOL & CIS willingness to give their 
subscribers the option to view the web through the MS or Netscape browser 
instead of the proprietary browsers AOL & CIS have created. My 

understanding 

' js that these deals do not provide a new interface to the AOL or CIS 

content. 


Let me know if you have additional questions, 


Kerry 


Page 2 


